Expansion Packet Review

Fall 2016
Please review the packet of information and mark the appropriate section if the material is included in the expansion packet. Also, please evaluate your satisfaction with the information provided on a likert scale (1-5). 1 should represent lowest satisfaction and 5 should represent highest satisfaction.
Alumni Information:

_____ 
Total number of alumni in Albuquerque.

_____ 
Explained interest and support of the Albuquerque alumni in establishing a chapter.

_____ 
A list of specific alumni who have already indicated interest in working with the 
chapter in an advisory capacity.

_____ 
Nearest alumni club/organization/graduate chapter.

_____ 
A copy of the fraternity constitution, both national and local (if applicable).*

A copy of the following policies:

_____ 
Hazing policy

_____ 
Sexual Assault policy and program

_____ 
Alcohol and Substance Abuse policy and program

_____ 
Scholarship policies and program

_____ 
Membership Education policy and program

_____ 
Rush/Recruitment/Membership Intake policy and program

_____ 
Leadership Development and Officer Transition programs

_____ 
A description of the policies, procedures, and plans for housing



(including temporary and permanent plans within the next five years)

_____ 
A copy of the national magazine/publication *

Expansion/establishment procedures and standards for chartering a chapter, including the following specific information:

_____ 
Minimal expectations of interest group for existence and chartering

_____ 
Expectations of the interest group at UNM for chartering

_____ 
Anticipated composition of the interest group 

_____ 
Anticipated timeline for UNM interest group
_____ 
Long-term and Short-term support model (time spent on-campus in long-term and short-term)

_____ 
NIC/NPC/NPHC (national and local) involvement and membership details.

Statistical information on National strength:

_____ 
Total number of chapters nationwide and distribution area

_____ 
Total number of chapters and interest groups in Arizona and West Coast regions, specifically listing each

_____ 
Total number of expansions during the past five (5) years, including where, number 
chartered, number failed (reasons behind closures)

_____ 
Total number of initiated members

_____ 
Total number of expansions anticipated this year and where, including timeline for 
founding each

_____ 
The number of chapters lost during the last three (3) years, including where, when, and why

_____ 
Average size of chapters on campuses similar to UNM
Information on National support and assistance (or if you are creating the National Organization, how the following will be accomplished)

_____ 
Number of traveling consultants, description of program, and commitment of time for UNM group

_____ 
Advisor program, specific to UNM group

_____ 
Description of National staff assistance to interest groups and established chapters (i.e., while an interest group, after chartering, etc.)

_____ 
Description of conventions, leadership schools, or programs available to expansion 
members

_____ 
National expansion budget, and percentage allotted to UNM group

_____
A summary of the organizational structure of the fraternity at the chapter and National 
levels

Local purposes and goals, including a description of how these goals were formulated:

_____ 
Short term goals (while still an interest group)

_____ 
Goals for within two years of chartering

_____ 
Long term goals, within five to ten years

If a group is returning to campus or from a disciplinary action, describe the following:

_____ 
Reasons why the chapter left campus, and when

_____ 
How the group plans to avoid this from happening again

_____ 
How the group has cleared up any debts or circumstances still left incomplete from 
when previously on campus (if applicable)

Expansion Packet Evaluation Form
What is your overall impression of the informational packet?

What points or questions were left unanswered, or were not covered, if any?

What suggestions or feedback would you like to share with this group (both positive and constructive)?

Do you believe that this group would be a positive addition to UNM Greek Life?

Please Select one recommendation: _____
1) I recommend that this group have approval to begin the expansion process at this time.

2) I do not recommend that this group have approval to begin the expansion process at this time.  Please state Specific reasons why, and provide suggestions as to how they can improve their informational packet.

3) I would like to have the organization provide the following information before approval for expansion is approved.  Please list any questions or specific information that you would like included:
