N UNM Accomplishments

President David J. Schmidly’s Report to the Board of Regents

The First 125 Days

The 125th day of UNM President David J. Schmidly’s administration was Oct. 3, 2007. The official starting date was June 1,
though the president was actively engaged in preparing for his new job before that time. In the intervening four months, Dr.
Schmidly has traveled to many areas of New Mexico — meeting students, parents, key government leaders, alumni, community
groups and more. He has also worked with the regents and his leadership team on the vision, strategic planning and goals for
the coming years at the University of New Mexico. This is a detailed summary of his activities.

Executive Accomplishments

Appointed interim Provost/EVP Aca-
demic Affairs; launched nationwide
search for position

Established Division of Institutional
Diversity

Established Division of Enrollment

Management
Established VP for Athletics and
implemented new organizational

structure for athletics’ compliance,
academics, and finance

Established CNM/UNM partnership:
gateway program and UNM West col-
laboration

UNM/CNM partnership announcement

Established UNM/NMJC partnership:
gateway program and recruiting office
in Hobbs

Directed development of performance
ledger which is currently out for pub-
lic review

Established weekly all-campus email
messages and published President’s
Report for regents’ meetings

Launched a campus-wide energy sav-
ings initiative

Signed on to the nationwide Presi-
dents’ Climate Commitment

Joined the Coalition of Urban Serving
Universities

Named to executive committee of the

Commission on the Urban Agenda

e Held retreat with the senior executives;
participated in retreat with the regents

* Released “UNM in the 21st Century:
A New President’s Vision”

* Charged the work of task forces in
animal research compliance, Greek
life, strategic marketing and safety
and security.

Calendar

President Schmidly has conducted 79
executive meetings: 35 with UNM fac-
ulty, staff, students and administrators,
23 with government officials, including
three with tribal leaders, nine with com-
munity groups (not including presenta-
tions and speeches), six with student
groups and six pertaining to athletics.

Speeches & Presentations

President Schmidly has given 62
speeches/presentations: 20 to stu-
dent groups, 18 to community groups
(Rotary, Chamber of Commerce, etc.),
10 to UNM administration and govern-
ing bodies, four to alumni groups, four
to government groups, and five pertain-
ing to advancement/development activi-
ties.

Receptions/Gatherings

President and Mrs. Schmidly have
attended 40 receptions/gatherings: 31
university-associated receptions, seven
community receptions, and two govern-
ment-associated receptions/gatherings.

Friend Raising & Fund Raising

Dr. Schmidly has been introduced to
more than 23 percent of the university’s
top prospective donors, 26 percent of
its current top donors, 19 percent of the
corporations/foundations that donate

to UNM, 29 percent of the identified
community leaders, and 83 percent of
the constituent groups. Combined, Dr.
Schmidly has met with or been intro-
duced to 33 percent of the groups/per-
sons identified by UNM Advancement.

Legislative Contacts

One of President Schmidly’s primary
goals is to meet with and build strong
working relationships with the state
legislature. He has been introduced to
43 percent of the members of the state
House of Representatives and 50 per-
cent of the members of the State Senate.
All totaled, he has met with 51 legisla-
tors, accounting for 46 percent of the
entire state legislature. This includes the
leadership in the House and Senate, and
the chairs of both the House and Senate
Education Committees.

At Zuni Pueblo.

Travel

Dr. Schmidly has made great strides
with his statewide tour to meet and
greet key people throughout the state
as well as throughout the country. He
has traveled 12 separate times totaling
approximately 18 days. His New Mexico
tour has taken him to Hobbs (twice),
Taos, Taos Pueblo, Las Cruces, Gallup
and Zuni Pueblo, with trips planned for
Roswell, Farmington, Jemez Pueblo, Los
Alamos, Los Lunas and Belen before the
end of the year.
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Executive Meetings

UNM Administration & Governing Bodies......... 35
Government Officials.........coccovevevenencnencnennne. 23
Community GIOUPS.......cocvevveevenreereeneeneeneenieneennes 9
ALhIETICS .o 6
SUAENLS ..ottt 6

Total: 79

Speeches & Presentations

SUAENLS...coveirieiiiiieiereee ettt 20
CommunNity GroUPS.......ccceevverveerienreenieniieieneeniene 18
UNM Administration & Governing Bodies......... 10
Advancement/Development.........c..cocceeereenennenne. 5
ATUMNI o 4
Government GroUPS........coeeevveereersieeneenseeeneenneeens 4

Total: 61

Advancement/Donor Introductions

Top Prospective Donors..........ccccceeevieneenienneene 23%
Current Top Donors .........cccceveeveneeneneenenene 26%
Corporations/Foundations.............cceceeeveneenncnne 19%
Community Leaders......c..cccceveeveneenieneenieneenn 29%
Constituent GroUPS .......cceeveerveeriereenieneeieneene 83%
Total Identified Groups ..........ccecceeeevereeerernnenne 33%

N.M. State Legislature

House of Representatives........cc..coceeeveveeienneene 43%
State SeNnate.......ccceeveereerierienienieeee e 50%
Both Chambers.......c..coevevenenienieneicirenceenne. 46%

Media Interactions

NEWSPAPLT...c.oeevirieieiienieeienieeienieetesieere e 15
RAIO c.eiieiieiieceeeeceeee e 8
Magazines/Periodicals .........c.ccecveverieenerceennnnnne. 4
TeleVISION ....veiiiieiieiieeeeete ettt 4
Press Conferences .......ooveeveeceerveecieesieecieeseeesneens 4

Total: 35

Media Interactions (by Location)

Albuquerque Metro Area ........cccceeeeeveveecveneenuenne 21
StateWide....coecveveieieiiiiieieen e 14
Total: 35

Speeches & Presentations: 61 Total

(. B Students 32%

Bl Advancement
& Development 8%

B UNM Administration
& Governing Bodies 16%

Bl Community Groups 30%

Media Interactions

= B Newspaper 44%

B Television 11%

B Magazine/Periodicals 11%

B Radio 23%

Media Interactions (by Location)

B Albuquerque Metro Area 60% W Statewide 40%




