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UNM FY12 Budget Development Flowchart

Considerations:

* Priority — Protect the academic mission
(research & teaching)

* Cuts will not be implemented “across the
board”

* Will plan for three year time horizon

* Maximize transparency

* Engage best practices of shared governance

Historical Context:

* 6t consecutive cut in 3 budget cycles , exceeding $50M (Document A)

* Use of one-time money in handling cuts (Document B)

* History of tuition increases & application of tuition credits (Document C)

* Comparison of UNM tuition & cost of attendance (Document D)

* IPEDS Data Feedback Report 2010 (Document E)

* Five Myths About Tuition at UNM (Document F)

* Perspectives on UNM’s Organizational Structure & VP Salaries (Document G)

Phase | - Beginning of FY11/12 Budget

Phase |l

Advisory Team, appointed Spring 2010
(Document 1)

PSAT Recommendations - President’s Strategic

Tuition Task Force —
Appointed January 2011

(Document 7)

* White Paper Process (Document 2)
(Document 3)

(Document 4)

Provost’s Task Forces - Appointed Summer 2010 * Tuition Policy
* Comprehensive Degree Program Review

* Evaluation of Academic & Student Support Units

* Student survey &
meetings in February &
March

IT Cost Containment Team

Deans’ Reports
* “Trigger Point” study (Document 5)
* RPSP Recommendations (Document 6)

— Appointed December
2010 (Document 8)

Phase lll - Consolidation of Recommendations

Cost Containment Task Force — Charged Fall 2010 to review all documents &
make recommendations to President (Document 9)

* FY12 Fiscal Estimates - LFC, DFA, HAFC - (Document 10)

* Recommendations (Document 11)

>

Phase IV - Consideration of Possible Option Scenarios

* Revenue, Expenditure, and Cost Containment Scenarios - Andrew Cullen - (Document 12)
* Tuition Fact Sheet (Document 13)
* Other Issues - ERB (Document 14)

(February & March 2011)

>

Phase V - Final Budget Decision

* Budget Summit Presentation (March 28, 2011)
* Board of Regents’ Decision







Q [JNM OFFICE of the PRESIDENT

Date: December 16, 2010

To: Members of the IT Cost Containment/Service Improvement Team
From: Paul Roth, Acting President

Re: Your selection to participate on this team

| am writing to inform you that you have been selected to participate in an important IT cost
containment and service improvement initiative to take place early in the new year. The
primary objective of this initiative is to identify $2 million in IT spending reductions for the FY12
budget.

This initiative will be launched with an intensive three-day workshop on Wednesday, January 12
through Friday, January 14, during which the team will develop a “straw man” proposal that
includes the following process elements:

1. Definition of what currently constitutes “IT” at UNM, and identification of who is
currently accountable for the elements.

2. Determination of which of the current elements of IT are core to the mission of UNM,
which are in support of the mission, and any that may be tangential to the mission.

3. Of the core and support IT services, identification of those that must be provided
centrally.

4. Identification of the greatest opportunities for cost reduction and efficiencies to achieve
the $2 million target.

IT elements the team should consider during its exploration include e-mail and calendaring
systems; central support of servers; licensing; edge network devices; and business process
improvement. This list is not intended to be all-inclusive, so additional elements may be
identified through the process.

Following the three day workshop, the team should then conduct “due diligence” on its draft
proposal. This phase of work should include testing the proposal with various constituencies on
campus, as well as insuring that all of the financial assumptions are grounded in real data.

The team’s work should culminate with a formal proposal for recommendations for reducing

campus-wide IT spending by $2 million. ! would like to have this proposal completed by March
1, 2011.
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Finally, as the team goes about its work, | ask that the following parameters and assumptions
guide all conversation and recommendations:

1. Savings cannot involve offloading current expenses or costs to other departments.

2. Moneys already being saved due to departmental efforts cannot be counted as part of
the $2 million.

3. This cannot be approached as a “capture” for reallocation; this initiative must result in
real savings.

4. Core services must be identified and preserved.

5. A parallel objective to saving $2 million is to improve IT services throughout the
university.

6. Due to the uniqueness of the hospital and patient care side of the University, UNMH will
not be included in this initiative, and HSC in general may be excluded from certain
elements.

This initiative will be conducted as an offshoot activity of the President’s Strategic Advisory
Team, in coordination with UNM'’s IT office. | have asked Carolyn Thompson to serve as
facilitator.

In a couple of days, you will receive additional details about the process and logistics of the
three-day workshop. Inthe meantime, please block your calendars to be available for the
entire three days. If you are unable to do so, please let Carolyn know as soon as possible, as it
might be necessary to identify someone else to serve on the team in your place.

I want to sincerely thank you for stepping up to this difficult task. This is one of several
important initiatives we are undertaking as we go about the serious business of addressing
what may amount to a $28 million reduction in state support for FY12. With a concerted effort
and everyone’s help, we will meet this challenge.

Cc: President David J. Schmidly






UNM IT Cost Containment/Process Improvement Initiative:

Summary of Recommendations for FY12

Cost
Containment/Revenue
Generation Strategy

Overview

FY 12 Reduction
Amount

Strategy #1 - Main
campus purchases of
computers and servers
<$5k, computer
hardware >$5k, and
computer supplies

Negotiate greater purchasing discounts with
vendors, further leveraging those discounts we
already receive, and drive purchases through
LoboMart. Then, a 10% surcharge will be placed on
computer-related purchases from designated
funding sources, which will be captured centrally.
Direct cost increases to units will be mitigated by
negotiated pricing reductions. Applies to main
campus purchases on unrestricted accounts.
Excludes HSC, Branches, and Agency accounts.

Computers & Servers:
Central IT =$33,629
Main Campus = $252,371
Hardware:

Central IT = $30,400
Main Campus = $129,600
Supplies:

Central IT=510,883
Main Campus = $115,118

Total = $572,000

Strategy #2 — Main
Campus purchases of
software

Similar to Strategy #1, the recommendation is to
negotiate greater purchasing discounts with vendors
on software, further leveraging those discounts we
already receive, and drive purchases through
LoboMart. Then, a 10% surcharge will be placed on
purchases from designated funding sources, which
will be captured centrally. Direct cost increases to
units will be mitigated by negotiated pricing
reductions. Applies to main campus purchases on
unrestricted accounts. Excludes HSC, Branches and
Agency accounts.

Central IT = $93,000
Main Campus = $97,000

Total = $190,000

Strategy #3 —
Reduction of budgets
allocated to IT-related
training and travel

Reduce Central IT’s training and travel budget —
currently at $325,000 for FY11 — by $150,000 for
FY12. Resources spent on IT-related training and
travel by other units on Main Campus should also be
carefully reviewed for possible reduction. A strategy
for more effective coordination of IT-related training
and travel should be developed during FY12 for
implementation in FY13.

Central IT = $150,000
Main Campus TBD

Total = $150,000

Strategy #4 —
University-wide cell
phone stipend
program

Eliminate UNM-provided cell phones by moving to a
stipend-only cell-phone program. This
recommendation includes HSC and Branches.

Total = $200,000






Cost
Containment/Revenue
Generation Strategy

Overview

Amount

Strategy #5 —
Reduction of Central IT
dues and memberships

Reduce Central IT’s line item for dues and
memberships for FY12. Dues for National Lambda
Rail of $350,000 should not be cut, due to
connection to the research mission.

Total = $25,000

Strategy #6 —
Reduction of Central IT
“miscellaneous”
expenses.

Reduce Central IT’s budget for miscellaneous
expenses for FY12. Amount recommended
correlates with the amount already set aside by the
ClO for potential FY12 budget reductions.

Total = $275,000

Strategy #7 —
Reduction of Central IT
marketing budget

Reduce Central IT’s budget for marketing for FY12.
The recommended reduction would not include
reducing staff.

Total = $50,000

Strategy #8 —
Reduction of IT-related
contract and
professional services

Reduce both Central IT and Main Campus
expenditures for external IT-related consulting and
services (i.e. web design, application consulting and
development, hosting). While a direct reduction to
the Central IT budget can be made to accomplish a
portion of this, it is important to note that capturing
the savings from Main Campus will require
additional due diligence. Excludes HSC, Branches
and Agency accounts.

Central IT = $75,000
Main Campus = $25,000

Total = $100,000

Strategy #9 —
Reduction in Central IT
and Main Campus IT
staffing through
attrition and more
thorough evaluation of
hiring pause exception
requests

Identify and review all Central IT and Main Campus
E-class jobs that become vacant during FY12.
Savings will be achieved through decisions to hold
certain positions open for longer periods of time; to
redefine duties moving toward a service center
model; or to not fill certain positions at all. Excludes
HSC, Branches and Agency accounts.

Central IT = $224,000
Main Campus = $176,000

Total = $400,000

Strategy #10 —
Redeployment of
Central IT revenue

Redeploy some Central IT-generated revenues to
address UNM'’s budget shortfall for FY12. Central IT
at UNM is defined as an “internal services
organization,” meaning that it has and generates
revenue to cover operational and capital costs from
both internal and external sources. Central IT would
manage this redeployment with a commitment to
protecting the IT services and functions that serve
the core missions of the University.

Total = $1,000,000

Total Recommended IT-related Reductions for FY12

$2,962,000












University of New Mexico

IT Cost Containment/
Process Improvement Initiative

Phase I:
Cost Containment
Recommendations for FY12

Submitted to President David J. Schmidly
On March 1, 2011

by the

IT Cost Containment/
Process Improvement Team





Table of Contents

Preamble: Objectives, Processes, and PrinCiples.......ccucvvecieiiecceeeciee et sneeans 3
Summary of Recommendations fOr FY12......cv ittt s e e e n e s 5
Discoveries and Issues that Emerged During the Process......ccccceceevvveeceecceeecceeseeeee e 7
Areas of OpportuNity FOr FYL3.. ... ettt st re et e s ae s e s s eaeeenaesanenne 9
Detail of Recommendations:
Strategy #1 — Main Campus Purchases of Computers,

Servers & Computer SUPPHES.....uece i s 13
Strategy #2 — Main Campus Purchases of SOftware........cccccceveeeeeve e 15
Strategy #3 — Reduction of Budgets Allocated to IT-related Training & Travel.................. 17
Strategy #4 — University-wide Cell Phone Stipend Program........cccccvvevreceveccenccevenen e, 18
Strategy #5 — Reduction of Central IT Dues & Memberships.........ccccecveiveieiievceivccee e, 19
Strategy #6 — Reduction of Central IT “Miscellaneous” Expenses.........ccccceevceeeverveeneeennen.. 20
Strategy #7 — Reduction of Central IT Marketing Budget........ccccccveevviveiecce e, 21
Strategy #8 — Reduction of IT-related Contract & Professional Services..........cccceeu.e.. 22
Strategy #9 — Reduction of Central IT & Main Campus Staffing through Attrition/

More Thorough Evaluation of Hiring Pause Exemption Requests............... 23
Strategy #10 — Redeployment of Central IT Revenue........evvevieeveccieeve e sveveceeenn 24
(@0 o Yol [UTe [T T I a0 YU ={ o} PR 26
Members of the IT Cost Containment/Process Improvement Team........ccccoeeeveeeeveeeevenenne. 27





Preamble:
Objectives, Processes, and Principles

In December of 2010, Acting President Paul Roth formally commissioned the “IT Cost
Containment/Process Improvement Initiative.” Originally identified as one of the Regents’ Goals for
the President for FY11, Acting President Roth, in consultation with President Schmidly, determined that
this initiative would be conducted as an offshoot activity of the President’s Strategic Advisory Team, in
coordination with UNM'’s Central IT office, and with Carolyn Thompson serving as process designer and
facilitator. It was further determined that the first phase of the initiative would focus on identifying $2
million in IT cost savings to apply to the FY12 budget.

In consultation with EVP of Administration David Harris, the following parameters and assumptions
were developed and given to the team to guide its work:

1. Savings could not involve simply offloading current expenses or costs to other departments.

2. Moneys already being saved due to departmental efforts could not be counted as part of the $2

million.

This could not be approached as a “capture” for reallocation, and must result in real savings.

Core services must be identified and preserved.

5. A parallel objective to saving $2 million would be to improve IT services throughout the
University.

6. Due to the uniqueness of the hospital and patient care side of the University, UNMH would not
be included in this initiative, and HSC in general may be excluded from certain elements.

P w

These parameters were issued in addition to the budget guidelines that Acting President Roth
announced in his Monday Morning Message to the campus community on November 15, 2010:

“There will be no further across the board cuts after the current 3.2% rescission.

* The process we will follow will be transparent, fair, and involve broad input and consensus
building between administration, faculty, staff and students prior to the Regents adopting
our budget plan — which will be widely distributed and discussed with all constituents.

* We will phase this program in over a three-year period,
and most importantly...

* All final decisions will be driven by our values as a premier academic institution.”

The initiative was launched with an intensive three-day workshop in mid January, during which the
Team members identified potential strategies for meeting this goal. Team members then spent several
weeks conducting “due diligence” on the opportunities identified during the workshop to test and
ensure that assumptions were viable and grounded by sound data.

It is important to note that during the time when the Team was conducting its due diligence work,
Executive Leadership further asked the team to determine if savings beyond the $2 million might be





possible, given the potential that the budget shortfall for FY12 might reach as much as $28 million.
The Team then redoubled its efforts to identify reductions and revenues that could meet this
challenge, all the while remaining committed to doing as little harm as possible to the academic
missions, as well as to the people whose work ensures that these missions are carried forth.

As UNM’s Executive Leaders consider this report, the Team wants to point out that several of the
recommendations involve strategic reductions to UNM'’s Central IT budget. The Team strongly believes
that, should these recommendations be adopted, Central IT should not be subjected to further cuts to
its budget for FY12.

The recommendations contained in this report are the result of the above-described directions,
assumptions and processes, and are the culmination of six weeks of concentrated effort. The IT Cost
Containment/Process Improvement Team presents these recommendations as a serious and strategic
effort to assist in addressing the financial challenges being faced by our University. The Team looks
forward to continuing its work over the next fiscal year, during Phase Il of this initiative, to focus on
improving IT services at the University of New Mexico.





Summary of Recommendations

Cost
Containment/Revenue
Generation Strategy

Overview

FY 12 Reduction
Amount

Strategy #1 —

Main campus
purchases of
computers and servers
<$5k, computer
hardware >$5k, and
computer supplies

Negotiate greater purchasing discounts with
vendors, further leveraging those discounts we
already receive, and drive purchases through
LoboMart. Then, a 10% surcharge will be placed on
computer-related purchases from designated
funding sources, which will be captured centrally.
Direct cost increases to units will be mitigated by
negotiated pricing reductions. Applies to Main
Campus purchases on unrestricted accounts.
Excludes HSC, Branches, and Agency accounts.

Computers & Servers:
Central IT =$33,629
Main Campus = $252,371
Hardware:

Central IT = $30,400
Main Campus = $129,600
Supplies:

Central IT = $10,882
Main Campus = $115,118

Total = $572,000

Strategy #2 —
Main Campus
purchases of software

Similar to Strategy #1, the recommendation is to
negotiate greater purchasing discounts with vendors
on software, further leveraging those discounts we
already receive, and drive purchases through
LoboMart. Then, a 10% surcharge will be placed on
purchases from designated funding sources, which
will be captured centrally. Direct cost increases to
units will be mitigated by negotiated pricing
reductions. Applies to Main Campus purchases on
unrestricted accounts. Excludes HSC, Branches and
Agency accounts.

Central IT = $93,000
Main Campus = $97,000

Total = $190,000

Strategy #3 —
Reduction of budgets
allocated to IT-related
training and travel

Reduce Central IT’s training and travel budget —
currently at $325,000 for FY11 — by $150,000 for
FY12. Resources spent on IT-related training and
travel by other units on Main Campus should also be
carefully reviewed for possible reduction. A strategy
for more effective coordination of IT-related training
and travel should be developed during FY12 for
implementation in FY13.

Central IT = $150,000
Main Campus TBD

Total = $150,000

Strategy #4 —
University-wide cell
phone stipend
program

Eliminate UNM-provided cell phones by moving to a
stipend-only cell-phone program. This
recommendation includes HSC and Branches.

Total = $200,000






Cost
Containment/Revenue
Generation Strategy

Overview

Amount

Strategy #5 —
Reduction of Central IT
dues and memberships

Reduce Central IT’s line item for dues and
memberships for FY12. Dues for National Lambda
Rail of $350,000 should not be cut, due to
connection to the research mission.

Total = $25,000

Strategy #6 —
Reduction of Central IT
“miscellaneous”
expenses

Reduce Central IT’s budget for miscellaneous
expenses for FY12. Amount recommended
correlates with the amount already set aside by the
ClO for potential FY12 budget reductions.

Total = $275,000

Strategy #7 —
Reduction of Central IT
marketing budget

Reduce Central IT’s budget for marketing for FY12.
The recommended reduction would not include
reducing staff.

Total = $50,000

Strategy #8 —
Reduction of IT-related
contract and
professional services

Reduce both Central IT and Main Campus
expenditures for external IT-related consulting and
services (i.e. web design, application consulting and
development, hosting). While a direct reduction to
the Central IT budget can be made to accomplish a
portion of this, it is important to note that capturing
the savings from Main Campus will require
additional due diligence.

Central IT = $75,000
Main Campus = $25,000

Total = $100,000

Strategy #9 —
Reduction in Central IT
and Main Campus IT
staffing through
attrition and more
thorough evaluation of
hiring pause exception
requests

Identify and review all Central IT and Main Campus
E-class jobs that become vacant during FY12.
Savings will be achieved through decisions to hold
certain positions open for longer periods of time; to
redefine duties moving toward a service center
model; or to not fill certain positions at all.

Central IT = $224,000
Main Campus = $176,000

Total = $400,000

Strategy #10 —
Redeployment of
Central IT revenue

Redeploy some Central IT-generated revenues to
address UNM'’s budget shortfall for FY12. Central IT
at UNM is defined as an “internal services
organization,” meaning that it has and generates
revenue to cover operational and capital costs from
both internal and external sources. Central IT would
manage this redeployment with a commitment to
protecting the IT services and functions that serve
the core missions of the University.

Total = $1,000,000

Total Recommended IT-related Reductions for FY12

$2,962,000
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Discoveries and Issues that Emerged During the Team’s Process

As the Team conducted its “due diligence” work to determine the validity and efficacy of potential IT
cost containment and revenue generation recommendations, several issues and concerns emerged.
Some of the most important discoveries exceeded the scope of the immediate IT initiative. The Team
believes that many of these issues are systemic in nature, and, when strategically addressed, will result
in process improvements and efficiencies that will greatly improve the ability of the University of New
Mexico to deliver its core missions.

Centralized versus decentralized models for IT:

What is the right balance of centralized and decentralized IT management and service delivery
for UNM? This critical question was raised repeatedly during the Team’s work. Phase Il of the
IT Cost Containment/Process Improvement initiative must address this question through
comprehensive exploration of different models and their potential advantages and
consequences, and with broad involvement of constituents throughout the campus
community.

IT roles and responsibilities are not clear:

IT management and service delivery is extremely distributed across campus, leaving many
guestions about who is actually responsible for what.

Lack of clarity also creates the possibility that many IT services are unnecessarily duplicated on
campus.

HR policy and system constraints:

UNM'’s current approach lacks some of the nimbleness required for a 21°* century flagship
research university.

The current system does not effectively support moving staff to where needs exist and
efficiencies can be gained in a timely manner.

Reclassification of employees can take months.

A number of staff currently in the E class are reportedly not actually doing IT-related work.
UNM is not positioned to move quickly to address the need for hiring staff to fill emerging
critical skills positions.

Accounting, coding, and budgeting practices:

Determining how much UNM actually spends on IT is virtually impossible, given our current
accounting, coding, and budgeting practices.

UNM is in serious need of a strategic budgeting system that will allow for longer-term planning,
rather than the historical practice of planning fiscally for one year at a time.

Renewal and replacement of computer hardware:

To date, UNM has no budgeting strategy for the renewal and replacement of computers and
other technology equipment.





* The recent practice has been to use salary savings and other “scraped together” funds to
replace outdated or worn out computers.

Training and travel budgets and expenditures:
¢ There is currently no consistent process for coordinating IT-related training between units on
campus.
¢ After a campus-wide review of line-item spending for travel and training, it appears that
President Schmidly’s request for a pause on all non-essential travel has been responded to by
some units but not by others.

Course fee policy:

* While UNM has a course fee policy that is intended to regulate what course fees can and
cannot be used for, this does not appear to be consistently applied as it relates to paying for
technology.

¢ UNM currently has numerous IT fees (course and curriculum) with minimal coordination.





Areas of Opportunity for FY13

As the Team was conducting “due diligence” on ways to reduce IT spending for FY12, several ideas for
greater efficiency and service improvement emerged that could not be thoroughly explored, given the
short time frame for meeting the initial cost savings objective. A brief overview of potential
opportunities to be included in “Phase II” of the IT initiative is provided below.

Service Centers

As part of a continuing process of rationalizing IT personnel throughout the University to realize salary
savings, yet maintain or expand service that meets the needs of faculty and students, the IT Cost
Containment Team identified the creation of IT service centers as a possible option. Especially when IT
personnel are so unevenly distributed throughout the main campus, and particularly in Academic
Affairs, service centers offer great potential to improve availability of, and access to, valuable IT
services that otherwise are isolated in other departments or units in the organization. With a relatively
modest start-up expense, service centers could be designed and staffed as attrition occurs in current
positions. Cost savings could be realized through economies of scale, specialization of skills, and
enhanced service provision. The real challenge would be in acknowledging the savings where they
occur (although they are all captured by the institution as a whole), and developing a process to
strategically reallocate resources within the University to the service centers. An additional
requirement would be greater flexibility of the HR division’s practices to allow for creative and speedy
reallocation of human resources.

Fastinfo

The UNM campus is currently using a multitude of tools to manage and track various aspects of
customer support and incident management for IT. These include products such as Peregrine, HEAT,
and FastIinfo. Each product was chosen at the time of its implementation for its ability to meet specific
needs in the support environment, but there were very few connect points between the tools. At the
end of 2010, University Hospital, Health Sciences Library and Informatics Center, and UNM IT
collaborated to improve the overall approach to IT support management. The result was the adoption
of the best practice Information Technology Infrastructure Library (ITIL) framework, and the selection
of the Cherwell Service Management tool for cross-campus IT incident management.

Cherwell Service Management is on schedule to replace both Peregrine and HEAT in FY12, offering
significant advantages that go well beyond the capabilities of the previous tools. Replacement of
FastInfo is not part of the original scope of the Cherwell implementation due to gaps in the Cherwell
product in areas such as a searchable database of questions and answers, as well as online chat
support. Both of these areas are under development in the Cherwell product. This creates the
potential opportunity to consolidate the function of Fastinfo into the Cherwell product as early as
FY13, and this potential is targeted for further review. UNM IT currently pays approximately $115,000
per year for the Fastinfo product.





Time Keeping
Human Resources, Payroll, Finance, and IT have teamed up to explore the costs and benefits of an

institution-wide time reporting solution at UNM to supplement the current Banner process. As an
existing partner on campus supporting University Hospital, the Bookstore, and Physical Plant, Kronos
Inc., a leader in workforce management solutions, was invited to work with UNM on a detailed study of
our environment. The preliminary analysis was completed in December 2010, and the resulting
Business Assessment Report points to significant opportunities for business process improvement,
efficiencies, and financial savings.

UNM is continuing to work on further “due diligence” to determine if a solution such as Kronos could
be institutionalized to benefit our campus community. If UNM determines it is appropriate to proceed
with an automated time reporting solution, and if funding is identified, the associated benefits could
begin to be realized as early as FY 13.

Web Conferencing to Reduce Number of Meetings
Reducing the time and expense of traveling to attend the multitude of meetings held to conduct
important UNM business is an area of opportunity. The Team believes that exploration and adoption
of web conferencing technology could result in significant savings, as well as other benefits, including:
¢ Reduction of the direct costs of travel, potentially including airfare, mileage, hotel, meals, etc.
* Increased productivity, gained by eliminating travel time that can then be spent doing other
important work.
* Improved disaster recovery services.
* Better quality of employee family life.

Email, Messaging, and Calendaring
The IT Cost Containment team believes that a move to a common Email, messaging and calendaring

platform by most UNM units will save UNM money, as well as address the competitive need to be
more strategic with this technology. Toward these ends, Central IT’s Email, Messaging and Calendaring
Task Force (EMCTF) is in the process of selecting an industry leader that can help UNM strategically
leverage messaging and calendaring/scheduling across our foundational technologies. One of the
driving forces toward a more vital vendor is to keep up with mobility required by UNM'’s constituency
groups, including students and patients. Central IT’s Project Selection Core Team is in the process of
guantifying savings. Potential savings are identified in the following areas:

* Cost of licensing, depending on product selection.

* Cost of disk storage, presuming that the bulk of our students, alumni and retirees are moved to
a “cloud” solution.

* Costs to administer the systems.

a) Account provisioning and de-provisioning, assuming distributed controls.
b) Distribution lists and list serves can be more automated, especially across units.

* Efficiencies in everyday activities that would be created through “ease of doing business” across
the University. Employees would have greater portability of skills enabling them to move more
fluidly between departments and roles. Coordination of resources would also be enhanced,
especially as faculty adopt the platform.
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The Team wants to note, however, that academic units whose research focuses on these technologies
may need to retain their curriculum-required systems. A process for determining exceptions should be
developed.

Web Design and Related Services

“Due diligence” revealed that web design, website updating and maintenance, and related activities,
are being conducted independently in units throughout the University. Often, this highly-distributed
practice results in inconsistent — or no — application of University-approved graphic standards, and
lesser-quality products. The IT Cost Containment Team also believes that a more coordinated
approach could lead to cost savings, as well as quality improvement. “Phase Il” of the IT Cost
Containment/Process Improvement Initiative should include a more complete analysis of web design at
UNM, leading to the creation and adoption of a more cost-effective and quality-driven model.
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Detail of Recommendations
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Strategy #1 — Main Campus Purchases of Computers and Servers <S5k,
Computer Hardware >S5k, and Computer Supplies

Strategy Description:
The recommendation is to negotiate greater purchasing discounts with vendors, leverage discounts we

already receive, and drive purchases through LoboMart. Then, a 10% surcharge will be placed on
computer-related purchases from designated funding sources, which will be captured centrally. Direct
cost increases to units will be mitigated by negotiated pricing reductions. This strategy applies to Main
Campus purchases on unrestricted accounts only, excluding HSC, Branches, and Agency accounts.

Projected Savings:

Main Campus Central IT
Category Projection FY12 | Projection FY12 | Total FY12
Computer Supplies $115,118 $10,882 $126,000
Computers and Servers < $5,000 $252,371 $33,629 $286,000
Computer Hardware > $5,000 $129,600 $30,400 $160,000

Approach:
Main-campus, non-contract and grant indices will be assessed a 10% surcharge on purchases of

computer supplies, computers and servers <$5000, and computer hardware >55,000. To help mitigate
the impact of this surcharge, we will work to better communicate the availability of discounts that
have been negotiated with vendors accessible through LoboMart. In addition, we are actively engaged
in working with vendors on additional discounts that can be communicated to and passed along to
departments. The recommendation includes consideration of phasing out the surcharge amount over
the next 3 years, going from 10% in FY12, to 5% in FY13, to 2.5% in FY14, and finally ending in FY15.

Due Diligence Method:
The subcommittee assigned to investigate the potential savings in campus IT spending evaluated

spending trends for computer supplies, computers and servers < $5,000, and computer hardware
>$5,000, from FYOS8 to FY11, grouped at the college level. The Team used FY10 as the base year for
determining the anticipated spending in FY12. To offset the financial impact to departments,
information was gathered on campus discounts with major UNM computer and computer supply
vendors. In addition, strategies were formulated and discussions have begun with vendors on
approaches to obtaining further discounts. Additional “due diligence” has begun in the key area of
managed print services as it relates to printer and toner cost savings potential. The Health Sciences
Center and Branch Campuses, as well as Agencies, were removed from the calculation due to the
request of the UNM President to be sensitive to the clinical mission of the HSC, as well as funding
formula variations with the HSC, Branch Campuses and Agency accounts.
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Potential Consequences/Concerns:

1. Theincrease in costs may deter departments from making non-critical IT purchases in FY12, at
the same level of spending which was identified in FY10, which could result in the required
funding level from the surcharge program not being achieved.

2. Failure to stay current with technology updates may impact the ability of mission-critical units
to perform their duties at their fullest potential.

3. The 10% amount for the surcharge assumes that units around campus will take better
advantage of the discounts UNM has already been able to negotiate with vendors, and that
additional discounts can also be negotiated. If these assumptions do not prove true, then
adopting this strategy will result in some cost shift to individual units.
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Strategy #2 — Main Campus Purchases of Software

Strategy Description:
Strategy Description: Similar to Strategy #1, the recommendation is to negotiate greater purchasing

discounts with vendors on software, leverage discounts we already receive, and drive purchases
through LoboMart. Then, a 10% surcharge will be placed on purchases from designated funding
sources, which will be captured centrally. Direct cost increases to units will be mitigated by negotiated
pricing reductions. This strategy applies to Main Campus purchases on unrestricted accounts, excluding
HSC, Branches and Agency accounts.

Projected Savings:

Category Main Campus Central IT Total FY12
Projection FY12 Projection FY12
Computer Software $93,000 $97,000 $190,000

Approach to the Strategy:
Main Campus, non-contract and grant indices will be assessed a 10% surcharge on purchases of

software. To help mitigate the impact of this surcharge, we will work to better communicate the
availability of discounts that have been negotiated with vendors. In addition, we are actively engaged
in working with vendors on additional discounts that can be communicated to and passed along to
departments. Finally, we will continue to review software purchases for duplication with existing
software licenses purchased by UNM. The recommendation includes consideration of phasing out the
surcharge amount over the next 3 years, going from 10% in FY12, to 5% in FY13, to 2.5% in FY14, and
finally ending in FY15.

Due Diligence Method:
The subcommittee assigned to investigate the potential savings in campus IT spending evaluated

spending trends for computer software, from FY08 to FY11, grouped at the college level. The Team
used FY10 as the base year for determining the anticipated spending in FY12. To offset the financial
impact to departments, information was gathered on campus discounts with major UNM software
vendors. In addition, strategies were formulated and discussions have begun with vendors on
approaches to obtaining additional discounts and to utilize existing software agreements to offset the
need for other software purchases. The Health Sciences Center and Branch Campuses, as well as
Agencies, were removed from the calculation due to the request of the UNM President to be sensitive
to the clinical mission of the HSC, as well as funding formula variations with the HSC, Branch Campuses
and Agency accounts.

Potential Consequences/Concerns:

1. Theincrease in costs may deter departments from making certain software purchases in FY12,
which could result in the required funding level from the surcharge program not being
achieved.
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2. Failure to stay current with software updates may impact the ability of mission-critical units to
perform their duties at fullest potential.

3. Failure to purchase software updates may create compliance issues with software licensing
agreements.

4. The 10% amount for the surcharge assumes that units around campus will take better
advantage of the discounts UNM has already been able to negotiate with vendors, and that
additional discounts can also be negotiated. If these assumptions do not prove true, then
adopting this strategy will result in some cost shift to individual units.
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Strategy #3 — Reduction of Budgets Allocated to IT-related Training and
Travel

Strategy Description:
The recommendation is to reduce the Central IT training and travel budget — currently at $325,000 for

FY11 - by $150,000 for FY12. Resources spent on IT-related training and travel by other units on Main
Campus should also be carefully reviewed for possible reduction. A strategy for more effective
coordination of campus-wide IT-related training and travel should be developed during FY12 for
implementation in FY13.

Projected Savings (recurring vs. one-time):
Central IT: $150,000 (non-recurring)

Main Campus to be Determined

Approach to the Strategy:
The savings are recommended as a one-time cut to the Central IT budget for travel and conference

fees. In order to make these savings sustainable, the entire Main Campus could take a more
conservative approach to travel. During FY11 and FY12, we recommend UNM explore implementing
the new Banner Travel Module, centralizing purchases of air travel and reviewing best practices of
other University travel programs and policies. For example, see the Indiana University website at
http://www.indiana.edu/~travel/.

Due Diligence Method:

Large amounts of detail were reviewed from the Central IT actual expenditures for FY10 and the Team
agreed the cut could be tolerated for one year only. The Team attempted to review the Main Campus-
wide IT related training and travel, but the data were not specifically identifiable in the short time-
frame of the IT Cost Containment initiative. The Team did review total travel expenditures by level 3
organization (College or VP level) for FYO8, FY09 and FY10. The Main Campus total expenditures for
travel and training, not specifically IT related, have decreased 10.85% from FY08 to FY09 and 9.72%
from FY09 to FY10. Central IT travel decreased 2.84% and 6.07% respectively. (Specifics can be found
in separate appendix document.)

Potential Consequences/Concerns:

Central IT Executives expressed the need of their staff to stay current in the rapidly moving technology
environment and are concerned this strategy will reduce their ability to provide services and maintain
functionality to campus. Additionally, Central IT staff may be at a disadvantage compared to non-
Central IT staff and others on campus who participate in IT-related training, since this cut is initially
only recommended to apply to Central IT.
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Strategy #4 — University-Wide Cell Phone Stipend Program

Strategy Description:
As a potential cost-savings for the University, employees that require a cellular phone in order to

perform their duties may, with approval of their Dean or Director, receive a monthly reimbursement
from the University for business usage of their personal cell phone, within approved limits. Essentially,
UNM would not issue cell phones to employees and would instead reimburse employees for business
usage by issuing a monthly stipend of $30, $50 and $100 plans. The approved reimbursement amount
must be justified by business requirements that necessitate the use of a cellular phone to perform
official University business.

Projected Savings (recurring vs. one-time):
$200,000 total savings as follows:

Main Campus: $180,000 (recurring)
Central IT: $20,000 (recurring)

Approach to the Strategy:
UNM IT would no longer issue cell phones to employees for business usage. Each employee who has a

need to carry a cell phone for UNM business reasons would be required to turn in their existing cell
phone and set up a personal contract with a local cell phone provider. The employee with approval of
their Dean or Director would participate in a “stipend program” to reimburse them for UNM business
usage. Basically, UNM IT would get out of the business of issuing and administering cell phones and
UNM employees who have a “business need” would enter into a personal contract with a local cell
phone provider and get reimbursed.

Due Diligence Method:
A sub-group of experts, including staff from Financial Services and Central IT, assisted the Team to

conduct due diligence on this strategy. The sub-group looked at all UNM-issued cell phone plans and
related cost information, monthly spending by UNM Departments, and costs if UNM were to go to a
stipend program using percentages based on actual usage data and average monthly minutes used.
Also, procedures were presented based on the current “pilot” program that is ongoing in Financial
Services.

Potential Consequences/Concerns:

Termination fees from our vendors may be assessed; therefore there may be transition costs related to
the program. The cost model for Blackberry Enterprise Service could possibly change because UNM no
longer receives the subsidized licensing from the vendors. Potential impacts will need to be assessed in
regards to non-exempt employees on the stipend plan. For example, does this imply the employee is
on-call if they get after hours calls on their cell phone resulting in overtime pay, etc. Most technical
support for cell phones will no longer be available on campus to help integrate devices with email and
calendaring.
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Strategy #5 — Reduction of Central IT Dues and Memberships

Strategy Description:
Reduce spending on Central IT Dues and Subscriptions for FY12

Projected Savings (recurring vs. one-time):
Central IT: $25,000 (one time)
Campus IT: SO

Approach to the Strategy:
IT budgets were reviewed to identify opportunities for savings. The Team did not look at campus

spending on IT-related dues and subscription. UNM’s purchasing system does not track this data, and
spending in departments for IT is fragmented into many budgets, rather than collected in a central
departmental budget for IT.

Due Diligence Method:
The team reviewed all of the planned expenditures for dues and memberships in the Central IT budget.

Of this, the largest expenditures were for membership fees associated with UNM'’s participation in the
national research networks. This includes National Lambda Rail (5350K/year), Internet2 ($46.6K/year),
and the Quilt (516K/year). The Team deliberated the value of these memberships and drew
conclusions. First, national high speed networking is core to our mission as a research university and
therefore should be preserved. Second, the services we receive through these memberships enables
UNM to sell services at the Albuquerque Gigapop, with estimated revenue at >$600K this coming year.
Third, these memberships have helped drive down the cost of our commodity internet services from
$19.50/mb to $5.00/mb.

Once these dollars were excluded, $36,000 was left in this category, of which IT agreed to cut $25,000.

Potential Consequences/Concerns:

Educause is a good example of IT’s spending in this category. The consequence of reducing/eliminating
spending for a membership of this type is that information on best practices would be harder to
ascertain, and potentially lead to “reinventing the wheel” as technology changes. Staff has less
opportunity to network with peers and gain insight and experience. Therefore, some improvement
efforts will be less effective or slower. Additionally, Central IT staff may be at a disadvantage
compared to non-Central IT staff and others on campus who have membership in IT-related
professional organizations, since this cut is initially only recommended to apply to Central IT.
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Strategy #6 — Reduction of Central IT “Miscellaneous” Expenses

Strategy Description:
Collect the reserve that Central IT has accumulated in anticipation of across the board cuts.

Projected Savings (recurring vs. one-time):
Central IT: $275,000 (one time)

Campus IT: SO

Approach to the Strategy:
Assuming that there will be no across the board cuts, this money is available to contribute to the target
for reductions.

Due Diligence Method:
As many executives across the University have done, the CIO has “centralized” dollars that are

effectively used as working capital to fund equipment “renewal and refresh” and other necessary
hardware and software upgrades and purchases. Additionally, the CIO has been sweeping vacancy
savings as attrition occurs in the organization. Part of these dollars had been moved to a reserve
account that could be used for anticipated cuts. This balance is available, and represents $275K.

Potential Consequences/Concerns:

As with many units, the constant erosion of dollars to backfill personnel is taking its toll on remaining
employees as they take on additional duties and work longer hours. IT will continue to absorb the cuts
by protecting current operations and slowing down upgrades and projects as possible. It should be
noted that if cuts beyond those recommended by the Team are passed along to Central IT, this unit
does not have additional funds set aside to cover them.
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Strategy #7 — Reduction of Central IT Marketing Budget

Strategy Description:
Decrease spending in the category of Planning and Communications for IT.

Projected Savings (recurring vs. one-time):
Central IT: $50,000 (one time)

Campus IT: S0 (one time)

Approach to the Strategy:
The CIO agreed to cut $50,000 in expenditures of the $315,275 budget in Planning and
Communications.

Due Diligence Method:
Each budget line was identified and discussed. The major expense is for salaries, benefits and supplies

for an IT Planner and a Communications Specialist. The investment in this area was made to increase
IT’s ability to plan and communicate across campus, which has been an historic criticism. While
communication has improved, the question of affordability was debated. In the end, there was a
preference to preserve jobs and to take a look at the other expenses in this function. About $87,000 of
that balance was already reviewed by account codes for dues and marketing and travel/training, and
about $185,000 for the two salaries. This leaves just under $50,000 which is used for materials and
employee time related to student orientation, welcome back days, etc., for sponsoring Cyber-
Infrastructure Day and Tech Days, as well as room rentals for meetings (IT Agents). The team
concluded that it was appropriate to suspend activities for the year and use virtual means of
communication. As a result, the CIO offered the balance of the funds in this category, or about
$50,000.

Potential Consequences/Concerns:

1. Unless corporate sponsorship is obtained for certain events, these will be cancelled for this
year, decreasing venue opportunity for faculty and IT support staff to present, share and plan
their work resulting in less coordinated and less effective resource utilization.

2. Utilization of central assets could go down if the campus becomes less aware of offerings.

3. Communicating to campus about any outages or disruptions in IT services could diminish and
become less effective. Closer partnering with and reliance upon UNM Communication and
Marketing will be needed to ensure that this does not occur.

4. Central IT has determined that “Tech Days” that provide University-wide training will be
canceled if this recommendation is adopted.
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Strategy #8 — Reduction of IT-related Contract and Professional Services

Strategy Description:
Reduce spending on external contract and professional expenses.

Projected Savings (recurring vs. one-time)
Central IT: $75,000 (one-time)

Main Campus: $25,000 (one-time)

Approach to the Strategy:
Central IT identified $75,000 of one-time savings that could be reduced in FY12. It is believed that Main

Campus IT professional expenses may include significant web consulting, both web design and content
generation. For FY10, main campus expenses for web design functions were collected from the Spend
compass Portal, which totaled $339,085. Given this report, it is recommended that $25,000 (7.4%)
could be reduced from the overall campus FY12 budget with better coordination of web development
efforts.

Due Diligence Method:
Contract and professional service expenses were extracted for fiscal years 2008, 2009, 2010, and 2011

(through 12/31/10) for central IT. For FY 2008, 2009, and 2010 these averaged $671,000. Account
codes considered to be contract/professional services include 63T0 and 69Z0. Indices falling under
Level 3 organizations AAB and ADJ were included, with exception of Banner ERP project indices. Only
payments made to external vendors were included.

Potential Consequences/Concerns:

Central IT initiatives will be slowed down, either to wait for consulting dollars where specialized
expertise is needed, or to wait for an employee’s skills to build.

No strategy has been identified for capturing the $25,000 from Main Campus. Ideas for lowering the
unit cost of web services include establishment of a web services center, issuing an RFP for a better
price from a limited set of vendors who would comply with standards, and revisiting job descriptions
and rates based on what kind of web work is performed. Spending for web consulting includes
everything from technical support to aesthetic design (look and feel) to content generation (writing
stories or generating visual images). It is not understood at this time how campus spending on web
services is allocated among these activities, and it is not understood how many of these services could
be provided less expensively within UNM.
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Strategy #9 — Reduction of Central IT and Main Campus Staffing through
Attrition and More Thorough Evaluation of Hiring Pause Exemption

Requests

Strategy Description:
Reduce expenditures on IT personnel campus-wide by $400,000

Projected Savings (recurring vs. one-time):
Central IT: $224,000 (recurring)

Main Campus: $176,000 (recurring)

Approach to the Strategy:
The savings represent 2.58% of the total labor cost (excluding fringe) paid from unrestricted, non-F&A

sources of $15.5 million on Main Campus, excluding HSC and Branches. The amount of $224,000 for
Central IT represents 2.52% of its $8.9 million salary expense, and the amount of $176,000 for Main
Campus represents 2.65% of its $6.6 million salary expense. There is an extremely uneven distribution
of IT personnel throughout the non-IT level-3 units on Main Campus, and consequently these budget
savings should not, and quite possibly could not, be achieved with across-the-boards cuts. The target
savings can be achieved through attrition, understanding that attrition does not always occur in the
areas that can best absorb the loss of staff and/or skills. It is crucial that appropriate processes be
developed to review the current allocation of IT personnel in light of the unanswered questions about
the most effective ways to deliver IT services, e.g. decentralized, centralized, or a combination.
Personnel savings can be realized with flexibility to develop service centers, shared resources and
accommodating HR policies for re-organization and re-classification.

Due Diligence Method:
All Level 3 Deans, Vice Presidents and Directors were contacted during the “due diligence” process and

their input will continue to be critical when considering the development of this strategy as we move
forward. There was a clear expression of their desire to maintain IT personnel in Level 3 units and sub-
units, and the opinion that those people dedicated to the research and instructional missions of the
University should be protected and possibly expanded in a future strategic reallocation of IT personnel
resources. Finally, a review of salary expense data revealed an uneven distribution of IT personnel.

Potential Consequences/Concerns:

Personnel reductions, even through attrition, hold the potential to be damaging to the core
instructional and research missions of the University, if they are not well planned. However, there
appears to be potential for strategic reallocation of human resources to achieve the required salary
savings. Further work must be done to assess the balance between localized service provision and
centralized or regional provision.
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Strategy #10 — Redeployment of Central IT Revenue

Strategy Description:
Central IT at UNM is defined as an “internal services organization,” meaning that it has and generates

revenue to cover operational and capital costs from both internal and external sources. The
recommendation is to redeploy some of these Central IT-generated revenues to address UNM'’s budget
shortfall for FY12. Central IT will manage this redeployment with a commitment to protecting the IT
services and functions that serve the core missions of the University.

Projected Savings:

Central IT Projection FY12 Central IT Projection FY13 Central IT Projection FY14

$1,000,000 $500,000 $500,000

The $1,000,000 redeployment would be for FY12 only. Thereafter, $500,000 would be redeployed on
an annual basis through FY14.

Approach to the Strategy:
Central IT is funded through a combination of established rates that are charged to internal and

external customers for the delivery of specific services, in addition to a base funding allocation. The
revenue generating services includes:

Storage and Backups Engineering Services Voice Services

Server Rack Co-location Bandwidth Usage Fee Intrusion Alarm Services

Virtual Hosting Services Giga Pop Membership Cabling Infrastructure installation
Hosted Windows Services  Network Port Fee Classroom Tier 1&2 Support

Active Directory Migration  Branch Campus Support Service Design

Data base Management Web Migration Services Work Station Management Services
Network Monitoring Hardware Maintenance Services Software Distribution

Revenues generated from these services are used to cover the cost of operations, payment of IT debt,
equipment replenishment, startup cost recovery (i.e. Giga Pop), and support of IT strategic initiatives.
Some of the recent strategic initiatives include the enterprise Microsoft licensing agreement,
enterprise Symantec licensing agreement, enterprise applications support, and Branch Campus
network standardization upgrade.

IT will redeploy $1,000,000 in FY12, and $500,000 in subsequent years, by rethinking the approach to
delivering service to campus. In the near term, this will likely mean the restructuring of key service
delivery components to improve efficiencies, slowing or deferring capital outlay for equipment and
infrastructural replacement programs, and slowing or delaying planned strategic initiatives. Central IT
will manage this redeployment with a commitment to protecting the IT services and functions that
serve the core missions of the University. A change in rates for key services that are currently provided
to campus is not planned to meet this commitment. IT is, however, committed to working with the

24





appropriate administrative offices on performing a long term assessment of the rate structure and
funding methodology for providing core technology services to campus. IT is anticipating that a
detailed analysis and rate recommendation will be complete in preparation for FY14 budgets.

Due Diligence Method:

In order to make a substantial contribution to the campus wide IT cost containment effort, IT
completed a high-level analysis of revenue structure, service, and approach, as well as existing and
planned financial commitments. A key component of IT’s ability to meet this commitment is the final
payment on certain debt service obligations that will be completed in FY12, and rethinking how IT can
deliver on commitments that were planned with these funds in future years. Additional evaluation is
required to identify the specific changes needed, but IT is committed to redeploying the identified
dollars while minimizing the impact to campus.

Potential Consequences/Concerns:
1. Managed life extension of platforms and network equipment creates a greater risk for critical
system failures.
2. IT strategic initiatives will be slowed down, and the benefit to campus will take longer to realize.
3. The slowing down of Branch Network and Platforms standardization will complicate institution-
wide support approaches.
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Concluding Thoughts

The IT Cost Containment/Process Improvement Team began work in mid January with the charge to
identify $2 million in IT savings for FY12. As the severity of the potential reduction in state support to
higher education became clearer during the legislative session, the Team was asked to strive to exceed
the original objective. The Team did so, identifying a total of $2,962,000 in savings to recommend for
consideration by UNM’s Executive Leaders for the next fiscal year.

Achieving this objective was not an easy task. Team members, who were selected for their diversity of
experience and knowledge, worked hard to understand one another’s perspectives, explore opinions,
seek data to support ideas, and ultimately to identify common ground. While differences of opinion
certainly remain, they are in most cases better understood and respected in the spirit of collegiality
and service to UNM'’s Core Missions. In the end, this was truly a team effort that has resulted in the
crafting and submission of this report.

In closing, the members of the IT Cost Containment/Process Improvement Team would like to express
appreciation to all of the members of the other task forces and teams who have been working so
diligently over the past few months to find ways to address UNM’s financial challenges. None of these
efforts have been easy. However, if all of the struggle and challenge can somehow result in learning,
collaboration, and a renewed sense of shared purpose, then the potential exists for the University of
New Mexico to emerge from these financial difficulties as a stronger institution.

- Respectfully submitted by the IT Cost Containment/Process Improvement Team
March 1, 2011
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UNM Begins Budget Review Process

December 22, 2010 | By Karen Wentworth

University of New Mexico executive leadership convened a UNM Cost Containment
Task Force consisting of representatives from the faculty, staff, students and UNM
administration to help craft a UNM budget for FY 2011-2012. UNM’s guiding principle in
the budget process is to protect its academic and research mission and continue to pro-
vide its students with the educational excellence they deserve.

“The current recession continues. State revenues are down. As a result of the past two
years of state cuts, what we anticipate in future cuts and in spite of the measures taken
to date to manage those cuts, we must still absorb $28 million in recurring reductions to
our bottom line. Now more than ever, it is important that we work together to achieve a
fiscally sound budget which is in alignment with our guiding principles,” said Dr. Roth.
The Cost Containment Task Force will help formulate the three-year strategic financial
plan. This work will include a full review and assessment of the reports provided by the
President’s Strategic Advisory Team (PSAT), Deans’ Council and Academic

Affairs. Representatives from the Faculty Senate, Dean’s Council, Staff Council, Associ-
ated Students of UNM (undergraduates), and Graduate and Professional Students Asso-
ciation are serving on the task force along with the executive vice presidents and repre-
sentatives from UNM finance, budget, communication and human resources.

The UNM Board of Regents, who have the final budgetary authority, will consider the
budget plan during their March 2011 meeting.

The various reports dealing with budgetary issues will be posted on the university web-
site as they become available. “We encourage all comments and suggestions as this
process moves forward. Nothing has been set in concrete and everything is on the
table,” Dr. Roth said. There will be periods of public comment following the posting of

each of the reports.





“Thoughtful work has been done by a number of groups, such as the President’s Strate-
gic Advisory Team, which has put forth a number of potential cost-cutting ideas,” said
Dr. Roth.

He noted that President Schmidly appointed PSAT last spring and the group’s input was
responsible for nearly $6 million in cost containment in the current FY11 budget.

“Now we’re embarking on round two, where the ideas from all of the groups will be
reviewed,” said Dr. Roth. “We will do everything in our power to put forth a balanced
budget which does not harm our overall academic mission. These are challenging
times. But, together we can meet the challenge.”

The Cost Containment Task Force should have preliminary recommendations by early
February.

The PSAT recommendations of potential cost-cutting strategies are now available for

review at Budget Recommendations. The report from the Dean’s Council, which

includes input from the Faculty Senate, and reports from Academic Affairs are scheduled
to be completed after the first of the year.

If you wish to comment on the recommendations, please email UNM at
budgetimpact@unm.edu

Media contacts: Billy Sparks, 272-5849 or (cell) 401-1755; Susan McKinsey, 277-1807
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Fiscal Year 2012
Legislative Session

1&G Workload for FY 12
$6,096,118

ERB Swap Recommendation
Total I&G

Athletics

KNME

Other RPSPs

Total RPSPs

Total UNM - Main

1&G
ERB Swap Recommendation
Total I&G
Tobacco Settlement Funds
TSF in I&G for FY 11 = $837,000
HSC RPSPs

Total UNM - HSC

1.) RPSP's transferred to 1&G after 5% cut = $2,228,800

1&G Gallup Workload for FY12=254,218
1&G Los Alamos Workload for FY12=(62,880)
1&G Valencia Workload for FY12=470,594
1&G Taos Workload for FY12=276,816
Total Branch I1&G
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Total Branch ERB Swap

Total Branches
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OFFICE OF PLANNING,
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Final

Appropriation Appropriation

175,497,700 169,803,700
2,456,300 2,376,600
1,124,900 1,088,400
6,867,100 6,644,400
10,448,300 10,109,400
185,946,000 179,913,100

59,633,400 57,698,600
4,762,000 4,762,000
31,507,100 30,485,000
95,902,500 92,945,600

8,783,200 8,498,200
2,006,100 1,941,000
5,281,400 5,110,000
2,993,400 2,896,300
19,064,100 18,445,500
32,600 31,500
19,096,700 18,477,000
300,945,200 291,335,700

d from the Final FY 11 Appropriation
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FY 11-12

Recommendations*
DFA % LFC
166,790,100 -1.8% 163,288,100
(4,436,400) (3,881,900)
162,353,700 159,406,200
2,305,300 -3.0% 2,138,900
1,055,700 -3.0% 1,034,000
3,562,800 -46.4% 4,980,700
6,923,800 -31.5% 8,153,600
169,277,500 -5.9% 167,559,800

FY 11-12

Recommendations*

DFA % LFC
67,541,600 17.1% 58,213,700
(1,542,400) (1,349,600)
65,999,200 56,864,100
4,762,000 0.0% 3,037,900
17,193,300  -43.6% 26,072,500
_ 87,954,500  -54% __ 85,974,500

FY 11-12

Recommendations*
DFA % LFC
8,335,800 -1.9% 8,241,200
1,634,600  -15.8% 1,741,500
4,614,300 -9.7% 5,139,600
2,733,300 -5.6% 2,905,200
17,318,000 -6.1% 18,027,500
-100.0% -
(448,300) (392,300)
__ 16,869,700 -8.7% __ 17,635,200
__274,101,700 -5:9% _ 271,169,500

1

%

-3.8%

-10.0%

-5.0%
-25.0%
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-10.3%
0.6%
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-100.0%

-4.6%
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Recommendat
HAFC %
164,190,400 -3.3%
(3,881,900)
160,308,500
2,257,800 -5.0%
1,034,000 -5.0%
4,890,400 -26.4%
8,182,200 -19.1%
168,490,700 -6.3%

Recommendat
HAFC %
58,252,700 1.0%
(1,349,600)
56,903,100
3,037,900  -36.2%
26,087,200 -14.4%
86,028,200 -7.4%

Recommendat
HAFC %
8,358,000 -1.6%
1,705,300 -12.1%
4,764,800 -6.8%
2,792,200 -3.6%
17,620,300 -4.5%
-100.0%
(392,300)
17,228,000 -6.8%
271,746,900 -6.7%
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Recommendations*

DFA LFC HAFC
I & G Final FY 11 Appropriation 169,803,700 169,803,700 169,803,700
Workload HED Rec 6,006,118 6,096,118
Full Formula Funding HED Rec 7,453,691
Base Tuition Credit (3,403,591) (3,403,591) (3,403,591)

3.1% /

Tuition Credit Rate Increase (3,236,688) 3% (3,855,804) 9-5% (3,855,804)
Other Formula Adjustments 721,351
ERR Rate To Zero - (2,098,200)
Subtotal Formula 170,617,112 166,542,223 169,361,774
Tuition Waivers Reduction (4,778,758) (2,274,338) (4,088,544)
ERB Swap (4,436,400) (3,881,900) (3,881,900)
Return to Work - (135,300) (135,300)
Prorated Reduction (844,500) (947,500)
Absorption of RPSPs 951,700
rounding/unreconciled 46 15 (30)
Recommended I&G Funding 162,353,700 159,406,200 160,308,500

Recommendations*

DFA LFC HAFC
1 & G Final FY 11 Appropriation 57,698,600 57,698,600 57,698,600
2.5% Reduction (1,442,500) (1,242,500)
Base Tuition Credit
Tuition Credit Rate Increase (170,200) 3%
BA/MD Program - 400,000 -
ERR Rate To Zero - (444,300) (170,282)
Absorption of RPSPs 10,013,200 2,288,800 1
ERB Swap (1,542,400) (1,349,600) (1,349,600)
Return to Work -
Prorated Reduction (287,000) (322,000)
rounding/unreconciled 100 82
Recommended I&G Funding 65,999,200 56,864,100 54,614,300

1.) RPSP's transferred to I1&G after 5% cut = $2,228,800

FY 11 Tobacco Settlement Funds 4,762,000 3,037,900 3,037,900
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Major Differences between DFA & LFC Recommendations

DFA funded the formula fully; whereas LFC picked out pieces to eliminate and fund
LFC implemented a pro-rated amount of the tuition waivers; DFA cut the entire amount

Tuition credit for non-residents is essentially the same with LFC's tuition credit being .1% higher.
The tuition credit differs with the non-resident credit. LFC recommends a 9.5% tuition credit.
DFA recommends a flat 3% for both resident and non-resident.

DFA cut more RPSPs, but salvaged 1/3 into I&G funding. LFC did a pro-ration cut to find the
extra funding.

LFC's recommendations that could impact UNM strategic planning:

Elimination of:

ERR funding

3% Scholarship Increase

Revenue Credit of over $1 million for Land & Permanent Fund

ERB impact: 1.5% Swap becomes permanent + an additional employer/employee swap
LFC = > 1.75% = $3,881,900
DFA => 2.00%= $4,436,400
Additional recommended swap does not go toward ERB solvency

ERB Solvency may include an additional 2% from the employee for a combined
possible 4% reduction to ERB employees.
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Cost Containment Task Force
Initial Report submitted 2/25/11

Charge to the Task Force
UNM executive leadership convened the UNM Cost Containment Task Force in December

2010, consisting of representatives from faculty, staff, students and administrators to help craft a
UNM budget proposal for FY 2011-2012.

The Cost Containment Task Force has begun to formulate a three-year strategic financial plan
with initial emphasis on the FY 12 budget. The work will include a full review and assessment
of recommendations contained in reports provided by the President’s Strategic Advisory Team
(PSAT), Provost’s committees, the Deans’ Council and the Administration.

The initial challenge facing these groups as they formulated their recommendations was to
overcome an anticipated $28 million shortfall in UNM’s FY 12 budget, which included the need
to make up for the use of nearly $13 million in one-time funding that balanced the FY 11 budget.
The New Mexico Legislature continues to debate state funding for FY12, with a reduction of
approximately $5.6 M in Instruction and General (I&G) formula funding currently, along with
reduced state funding as a result of decreased support for the employees retirement contribution.

Guiding Principles for UNM’s FY 12 Budget Process
(Acting President Paul Roth’s Monday Morning Message, 11/15/2010)

¢ There will be no further across the board cuts after the 3.2% budget rescission of Fall
2010.

* The process we will follow will be transparent, fair and involve broad input and
consensus building between administration, faculty, staff and students prior to the
Regents adopting our budget plan — which will be widely distributed and discussed with
all constituents.

¢ We will phase this program in over a three year period.

¢ All final decisions will be driven by our values as a premier academic institution.

Note: This report is a work in progress. Due diligence continues as further reports are
completed and additional information becomes available. We anticipate this report will be
updated periodically over the next month, with final numbers ready for the March 28
Budget Summit.





Review and Assessment of President’s Strategic Advisory Team Report

Notes from PSAT Report Summary submitted 12/10/2010

The team has been able to identify a combination of cost cutting and revenue generating

strategies to total 813,822,951, or roughly half of the anticipated $28m shortfall. It is important to note
that this amount includes the maximum recommended net tuition increase of 10%, which PSAT
strongly believes should be kept as low as possible, with no final decisions being made without full
engagement of the student community. It is anticipated that additional areas of savings will be
identified by March 1, 2011 if the Team’s recommendations for further, concentrated “due diligence”
efforts related to IT and surplus sharing from auxiliaries are adopted.

Some of the Team’s recommendations will not result in reducing costs or generating revenue,
but rather will provide transparency about what units and activities UNM consciously chooses to
subsidize, and at what levels. These are strategic recommendations intended to create further
transparency about how UNM allocates resources.

The following details specific PSAT recommendations along with the response from the Cost
Containment Task Force.

Extended University

PSAT recommendation: Reduction of 3400,000 in recurring I&G funding (from FY11 allocation
of 8$1,254,127)

CCTF recommendation: Concur with reduction of $400,000 in FY'12

With its consistent and significant surpluses, EU has demonstrated the demand for distant
education classes at UNM is a growing opportunity. A recently implemented performance based
business model, which focuses on greater revenue sharing with colleges, will likely add to these
surpluses. This model is being further modified at this time to return an even greater percentage
of tuition to colleges. A fundamental reason behind the EU surpluses is the fact that EU receives
its tuition dollar for dollar; that is, they do not bear their portion of the state’s legislative or
formula tuition credit. The burden of this credit is borne by all other recipients of pooled &G
funds. There is discussion about a potential merger with Continuing Education, which, though
popular with employees, is failing financially. This model is found at several flagships. Despite
the significant surpluses, it is suggested that a reduction of $400,000 be taken in FY'12, giving
time for future financial considerations to be determined, namely the tuition credit impact and
increased revenue sharing with colleges.

UNM Foundation

PSAT recommendation: Reduction of 3300,000 in recurring I&G funding (from current
allocation of $1.2 million.

CCTF Recommendation: Reduction of $1.204 million allocation in FY 12.

The total amount of I&G funding to the Foundation would be reduced entirely, effective FY 12.
There have been discussions centered on a proposal that Auxiliary Enterprises balances would be
utilized during a three year transition period, allowing the Foundation sufficient time to come up
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with a replacement revenue source, such as a service fee implemented on certain liquid
donations. Though these discussions continue, at this time, the Task Force recommendation will
only commit to a transfer of auxiliary balances in FY12.

Alumni Relations

PSAT recommendation: Reduction of $100,000 in recurring I&G funding (from FYI11 allocation
of 8703,519)

CCTF Recommendation: Concurs with reduction of $100,000 in FY'12

With the intent to phase out its I&G funding over the next three years, it is recommended that
[&G for Alumni Relations be reduced $100K effective FY 12 to start them on the path to a
revised operational model. Accordingly, the balance of Alumni Relations &G funds will be
reduced $300K in each of the following two fiscal years.

Athletics

PSAT recommendation: Reduction of $100,000 in recurring I&G funding (from FYI11 allocation
of 81.2 million)

CCTF Recommendation: Reduction of $385,000 in FY'12

With the intent to phase out a significant portion of I&G funding over time, it is recommended
that the Athletics budget be reduced $385K, which represents the most recent amount of 1&G
utility funding supporting Athletics. It is recognized that I&G funds allocated for advising
services is a legitimate use of I&G funds. Other such legitimate uses will be discussed with
Athletics over the course of the next fiscal year to determine if further I&G reductions are
warranted.

UNM Press

PSAT Recommendation: Appropriate $200,000 of I1&G funding to provide transparent subsidy,
rather than continuing present deficit model; develop a plan by March 1, 2011 that identifies a
new operational model

CCTF Recommendation: Recommend $250,000 allocation

A $250,000 allocation is proposed to the UNM Press to subsidize this organization so their
operations, under their current business model, will break even. The intent is that this allocation
will provide time to develop new revenue strategies and a revised business model, at which time
the funds will be used to pay-down the Presses’ current fund balance deficit. It is suggested that
University Presses’ represent a core service to the academic mission of flagship universities and,
thus, are appropriately eligible for partial I&G funding.





Golf Course

PSAT Recommendation: Due to market saturation, aging infrastructure and no significant
contribution to UNM'’s core mission, The Championship Golf Course should be closed, resulting
in $600,000 (that would otherwise be sued to cover growing deficit) to use for other purposes in
FY 12.

CCTF Recommendation: $0

Because the Championship Golf Course receives no 1&G funding, there are no 1&G "cuts" that
can be made here. However, its persistent deficit is of great concern and must be eliminated
aggressively. Closing and selling the course during the current severe economic downturn would
not be good business practice, so CCTF recommends aggressive work to change its business
model to eliminate deficits, including possible closure during winter months when usage slows
dramatically.

Museums

PSAT Recommendation: Overall reduction in I&G funding to museums of 2% or $44,751.
CCTF Recommendation: $0

It was agreed the museums are a vital component of the academic mission of the university
and, since the amount of reduced funding is minimal, it is suggested that this budget
recommendation not be implemented at this time.

Note: Under the Provost’s recommendations, the Harwood Museum budget is reduced $8,000.

Auxiliaries

PSAT Recommendation. In order to make a sound recommendation for FY12 and beyond, a
benchmark study should be conducted by March 1, 2011 to compare UNM'’s auxiliary practices
to those of other universities, including management models, administrative fees, reporting
structures, degrees of self-sufficiency and best practices.

CCTF Recommendation: $1.204 M use of balances

Surplus sharing from Auxiliary Enterprises is discussed under UNM Foundation above.

Continuing Education

PSAT Recommendation: Eliminate the use of tuition remission for all non-academic programs
resulting in $1.4 M recurring savings to I1&G; insist upon “break even” results for Continuing
Education

CCTF Recommendation: Reduce tuition remission throughout campus by $300,000.

The Task Force chose to look at tuition remission as a whole, not just in Continuing Education.
Therefore, the recommendation is to eliminate tuition remission for all personal enrichment
throughout campus, which results in a savings of approximately $285,000. It is a further
recommendation to not fund some non-UNM courses through tuition remission for further
savings. The total anticipated savings would be $300,000.

The Continuing Education portion of these savings is approximately $200,000. The Task Force
concurs with PSAT in strongly recommending that Continuing Education develop a new
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business model and in the meantime, a rapid redesign process will help determine the viability of
this enterprise.

Information Technology

PSAT Recommendation: The target for an IT redesign initiative launched in January 2011 is 32
M in savings over time. By March 1, 2011, identify and quantify initial savings for inclusion in
the FY12 budget.

CCTF Recommendation: There will be further review of the report once it is submitted by the
IT Cost Containment group. As of Feb. 25, 2011, what has been identified is an approximate
$2.9 M reduction.

During an intense three-day workshop, $3.2 million of potential savings was initially identified.
Approximately 55% of this amount comes from central IT, with the balances being saved in
colleges and departments across campus. Workshop participants have now formed three smaller
groups to review in more detail the potential cost savings and their funding source. Due
diligence must be completed in order to determine if the projected savings represent costs which
have already been proposed as cost savings within academic affairs and/or the administration
(double-counting). A final report is anticipated in early March.

Total PSAT-based Recommendation: ($5,039.000)

I1.

Review and Assessment of Provost’s Administrative and Student Support Unit Evaluation
including Estimated Cost Savings

Notes from report issued January 14, 2011:

Process: In the Fall of 2010, the Provost appointed a Review Panel to review all of the self-studies submitted by the
Academic Affairs administrative and student support units for cost containment, reorganization and consolidation
opportunities (see Appendix I for self-study criteria). In addition, the Panel reviewed the white papers that were
submitted, and requested a limited amount of clarifying information from some units. Finally, the committee
contacted all key constituent groups and invited them to provide comments that they wished the committee to take
into account as they reviewed and made recommendations on the basis of self study documents.

Key Observations: Because of the tight timeline of just four weeks for completing the review of over 40 units, the
Review Panel did not have the time to examine in depth the work of the units and assess the quality of their work.
The Panel, therefore, focused on matters that have budgetary implications like duplication of functions that suggest
cost savings through consolidation.

Next steps: Because the Panel made no attempt to affix an actual dollar amount to the savings that might accrue
from any of their recommendations, budget personnel in the Office of the Provost developed “best guess”
projections for each of the proposed reorganizations and/or cost savings ideas.





NOTE: The Cost Containment Task Force only considered those units that featured potential
cost savings.

Student Services

Unit Name: Accessibility Resource Center

Provost Team Recommendation: Total Projected Savings: $139,330 in salary plus fringe benefits
(28%) $39,012 totals $178,312

CCTF Recommendation: Reduction of $89,156

This is half of the Provost’s recommendation and allows the program more flexibility as it
transfers some of its tutoring services to CAPS.

Unit Name: African American Student Services

Provost Team Recommendation: Total Projected Savings: $12,127 salary, fringe benefits (28%)
83,396 and operating budget 317,980 totals: $33,503

Following report’s release, Provost analysts revised their recommendation to $28,013 for FY12.
CCTF Recommendation: Concur with reduction of $28,013 that would consolidate IT and
accounting functions.

Unit Name: American Indian Student Services

Provost Team Recommendation: Total Projected Savings: $12,127 salary plus fringe benefits
(28%) $3,396 totals: $15,523

CCTF Recommendation: Concur with reduction of $15,523 that would consolidate accounting
functions.

Unit Name: Dean of Students

Provost Team Recommendation: Total Projected Savings: $131,000 in salary plus fringe
benefits (28%) $36,680 totals: $167,680

CCTF Recommendation: Concur with $167,680 reduction that would eliminate sr. program
manager and merge Dean of Students & AVP of Student Life position.

Unit Name: El Centro de la Raza

Provost Team Recommendation: Total Projected Savings: $12,127 salary, fringe benefits (28%)
$3,396 and operating 37,000 totals: $22,523

CCTF Recommendation: Concur with reduction of $22,523 that would consolidate IT and
accounting functions.

Unit Name: Office of the VP for Student Affairs

Provost Team Recommendation: Total Projected Savings: 824,144 in salary plus fringe benefits
(28%) 86,760 plus $3,000 in operating expenses totals: 333,904

CCTF Recommendation: Concur with $33,904 reduction that would eliminate public relations
position and eliminate hard copy of newsletter





Unit Name: Veterans OQutreach Services

Provost Team Recommendation: Total Projected Savings: $42,852

CCTF Recommendation: Reduction of $21,426/;; As this operation is relatively new and since
the need for these services is substantial, it is recommended that rather than be eliminated,
external services be reduced by half.

Subtotal Student Services: ($378.225)

Management/Administration

Unit Name: Data and Reporting (Enrollment Management)

Provost Team Recommendation: Total Potential Savings: Salary savings of 811,807 plus fringe
benefits (28%) $3,306 totals: $15,113.

CCTF Recommendation: Concur with reduction of $15,113 that will consolidate Enrollment
Management data and reporting with Institutional Research.

Unit Name: Harwood Museum

Provost Team Recommendation: Total Projected Savings: 816,000 FYI14 and beyond TBD. Up
to $266,805 over time. Following report’s release, Provost analysts revised FY 12 reduction to
38000.

CCTF Recommendation: Concur with the reduction of $8,000, to be realized by a shift to an
endowment funding source.

Unit Name: Office of VP for Enrollment Management

Provost Team Recommendation: Total Projected Savings: $141,862. Following the report’s
release, Provost analysts revised the recommended reduction to 315,758 for FYI2.

CCTF Recommendation: Concur with reduction of $15,758, to be realized by reducing
administrative budget/senior administrative salary lines.

Unit Name: Office of the VP for Equity and Inclusion

Provost Team Recommendation: Total Projected Savings: 8143,708. Following the report’s
release, Provost analysts revised the recommended reduction to $136,320 for FYI2.

CCTF Recommendation: Concur with reduction of $136,320, to be realized by shifting
remaining functions to a senior diversity officer.

Unit Name: Office of the Registrar

Provost Team Recommendation: Total Projected Savings: $23,000. Following the report’s
release, Provost analysts revised the recommended reduction for FY 12 to $3,000.

CCTF Recommendation: Concur with reduction of $3,000, to be accomplished by realizing
efficiencies in automating registrar office functions.

Subtotal Management/Administration ($178.191)





Teaching and Curriculum

Unit Name: Academic Program Review

Provost Team Recommendation: Total Projected Savings: 33,400

CCTF Recommendation: Concur with $3,400 reduction by utilizing virtual conferencing
technologies to reduce travel costs.

Unit Name: International Programs and Studies

Provost Team Recommendation: Student fees: FY12 $6,000 FY13 $6,000

CCTF Recommendation: Concur with reduction of $6,000 in FY 12 by assessing additional
international student fees.

Unit Name: Office of Support for Effective Teaching

Provost Team Recommendation: Total Projected Savings: 330,000

CCTF Recommendation: Concur with reduction of $30,000 by eliminating UNM’s participation
in APLU- sponsored Voluntary System of Accountability.

Unit Name: Strategic Curriculum Management

Provost Team Recommendation: Total Projected Savings: $31,250 salary, fringe benefits (28%)
38,750, and operations $28,000 totals: $68,000. Following report’s release, Provost analysts
revised their recommended reduction to $28,000.

CCTF Recommendation: Concur with reduction of $28,000 to be realized by decentralizing
resources to support summer session and enrollment surges to colleges and academic programs

Unit Name: University College Non-Degree Granting Units

Provost Ream Recommendation: Total Projected Savings: 322,950 in salary plus fringe benefits
(28%) 86,426 totals: $29,376

CCTF Recommendation: Concur with reduction of $29,376 with potential consolidation of
Research Quest program with another undergraduate research program or administration by
Office of the Vice President for Research

Subtotal Teaching & Curriculum ($96.776)

Faculty/Staff Support

Unit Name: Counseling, Assistance and Referral Services (CARS)

Provost Team Recommendation: Total Projected Savings: 818,572 in salary plus fringe benefits
(28%) 85,200 totals: 323,772

CCTF Recommendation: Concur with reduction of $23,772 by sharing electronic maintenance
and technical support staff with Central IT.

Subtotal Faculty/Staff Support ($23.772)





Research

Unit Name: Latin American & Iberian Institute

Provost Team Recommendation: Total Projected Savings: $6,000 FY14 and beyond TBD, up to
8122,443 over time. Following report’s release, Provost analysts revised recommended
reduction to 32,000 for FY 12.

CCTF Recommendation: Concur with reduction of $2,000 in FY'12 by transitioning to non-1&G
sources likes grants and private fundraising.

Subtotal Research ($2.000)

Total Provost Recommendation: ($678.964)

I11.

Deans’ Budget Report

Notes from report initially submitted January 24, 2011; revised February 23, 2011

This report by the Deans shows two things: the impact of the Fall 2010 rescission of 3.2% on the academic mission
of their programs and what additional cuts each school/college can absorb beyond that rescission in the estimation of
the respective deans and faculty before the cuts would adversely affect the core academic mission of the University,
i.e., “the trigger point.” It is their belief that exceeding the trigger point will bring long-term damage to the
academic mission.

http://www.unm.edu/president/documents/Deans-Budget-Report-2011-02-23.pdf

Note Chart of Trigger Point FY12

The Cost Containment Task Force concurs with the Deans’ Budget Report that recommends
additional cost savings of $871,127.

Total Deans’ Report ($871,127)

Attached Chart





IVv.

Supplemental Considerations

Arts and Sciences

It is the strong opinion of the Deans that the College of Arts and Sciences is fiscally damaged
and will continue on a downward fiscal spiral without an infusion of funds. Their specific
concern centers on the continued practice within A&S of funding part-time instruction (approx.
$3 million) with one-time funding sources. The Deans’ recommendation for an infusion of
$500,000 is supported by the Cost Containment Task Force.

The Cost Containment Task Force concurs with this recommendation with the strong caveat that
the College commit to supplementing these with new faculty lines through tenure-track hiring
over the next 1-2 years. As the University begins to resolve the part-time instruction funding
deficit in A&S, the College's commitment should be zero net loss of total tenure-track faculty
lines.

The College must also commit to continuing its efforts to find administrative efficiencies and to
streamline its operations with an eye toward supporting students with less administrative
duplication.

Research and Special Projects (RPSPs)

House Bill 2 in its current form (before passage by the full House) reduces RPSP funding an
average of 19 percent, but cuts each program specifically - from 5% on the one end to total
elimination on the other.

For the past several years, the UNM administration has held the ethnic centers harmless from
cuts because of their contribution to student success and life on campus. It is the
recommendation of the Provost’s Office that these three programs, plus Disabled Student
Services (Accessibility Services), the SW Indian Law Clinic and the Graduate Research
Development Fund be made whole or restored to FY11 funding levels. Further, it would be
UNM’s preference to move these priority programs into our I&G base and take a more strategic
approach to implementing the legislative cuts across the remaining programs, funded with RPSP
appropriations.

The Provost is recommending a “backfill” of $210,000.

The Cost Containment Task Force concurs with this recommendation with the strong caveat that
that ongoing funding for these six programs be dependent on their demonstrating through
evidence-based outcome assessments their ongoing contributions to student success, like other
units of the University.

Special Considerations Subtotal: $710.000
V.
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Aggregated Summary of Recommendations

A summation of the recommendations of the groups indicates a new 1&G reduction for FY12 of
$5,879,091 to offset the expected reduction in state funding and to begin to replace the one-time
funding support imbedded in UNM’s operating budget.

VI
Tuition Policy

As the various groups on campus wrestle with budget issues, never far from anyone’s mind is the
role tuition must play in whatever proposal is forwarded to the Regents for their consideration.
In their assessment, PSAT \detailed the need for UNM to develop a strategy and plan focusing
on tuition and fees:

The foremost principle determining a tuition strategy is to establish the means of providing a nationally and
internationally competitive education for our students. As the State’s contribution to the cost of education decreases,
our tuition strategy must not only address replacing resources, but also encouraging incentives and quality
improvements in the areas of advising and teaching. Merely using tuition increases for deficit solutions will lock
UNM into a constant struggle to provide New Mexico students a quality education. A properly implemented tuition
strategy will help manage class profiles (as measured by academic achievement, skills, and attributes), increase
capacity utilization, increase retention and graduation rates, and maximize net revenue.

The NM State Legislature’s Tuition Tax (tuition credit) results in regular tuition increases with no strategy or future
plan for teaching and advising incentives. The tuition increase for fiscal year 2012 (academic year 2011/2012) must
be a multi-year plan. Some elements that can be included in such a plan are included in the recommendation section.

The NM State Legislature’s Tuition Tax (tuition credit) results in regular tuition increases with no strategy or future
plan for teaching and advising incentives. The tuition increase for fiscal year 2012 (academic year 2011/2012) must
be a multi-year plan. Some elements that can be included in such a plan are included in the recommendation section.

UNM ranks 45th among the 50 state Flagship Universities for Resident Undergraduate Tuition and Required Fees.
The national average resident undergraduate tuition for flagship universities is $7,587 as of the 09/10 academic year.
UNM charged $5,101 in the same studied time period, however after adjusting for the State of NM Tuition Credit,
the UNM charge falls to $4,280. Over a four-year period Resident Undergraduate Tuition and Fees at UNM saw a
net 19.4% (24.2% after Tuition Credit) increase in tuition and fees, while the national average increase was 29.0%.
UNM’s graduate resident tuition and fees was at $5,597 ($4,789 net after Tuition Credit) compared to the national
average of $9,160 in 2009-2010. Over four years, graduate resident tuition increased 17.2% (23.9% after Tuition
Credit) compared to 20.9% nationally.

In tandem with the cost containment efforts, President Schmidly appointed a Tuition Task Force
to revise tuition policy for the university and to gather information that places UNM tuition in
context with peer and state institutions. This report, which is available under separate cover, will
be useful at such time the Regents consider tuition and fees as one important element in all
budget scenarios.

11





In addition, the Tuition Task Force developed a survey tool and focus group schedule in order to
get as much student input as possible in the time available before budgets are developed. The
schedule is as follows:

February 17, 2011 Pilot Survey was conducted in the Student Transition Engagement Program
Class. This will be the template evaluation used for the focus groups and on-
line surveys.

Student Focus Groups

Wed, Feb. 23 @ 6:00 ASUNM Senators
Fri, Feb. 25 @ 3:30 ASM International Business Students
Sat, Feb. 26 @ 9:00 GPSA Council

In process of being scheduled:
Student Union

Campus Housing

Arts & Sciences

College of Education
Engineering

Ethnic Centers

Student Affairs departments

On-line survey to be sent to:
Parent Association
UNM classes

I-Pod Surveys : Student Union & Campus Housing

Results of the surveys will be tabulated by mid-March.

VIIL.
Membership
Members of the President’s Strategic Advisory Team

Martha Bedard, Dean, University Libraries

Ann Brooks, Lecturer, Anderson Schools of Management, Accounting

Pug Burge, Associate Vice President, HSC Administration

Teresa Cordova, Associate Professor and Director, Community & Regional Planning, School of
Architecture and Planning

Stephanie Forrest, Chair, Computer Science (on leave from active participation Fall 2010)

LM Garcia y Griego, Director, SW Hispanic Research Institute

Helen Gonzales, Vice President, Human Resources
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Dick Howell, Dean, College of Education

Ava Lovell, Vice President and Controller, Finance — UNM & HSC

Julia Maccini, Graduate Student, School of Law

Kevin Malloy, Professor, Physics & Astronomy

Alfred Mathewson, Professor, School of Law; Acting Director, Africana Studies

Kate Moore, Financial Officer, Office of the Provost

Janice Ruggerio, Associate Athletic Director, Intercollegiate Athletics

Beverly Singer, Associate Professor, Anthropology; Acting Director, Native American Studies
(on leave from active participation Fall 2010)

Carol Stephens, Director, UNM Policy Office (technical support)

Doug Thomas, Associate Dean, Anderson School of Management

Carolyn Thompson, Consultant to President for Strategy and Goals, Office of the President

Chris Vallejos, Associate Vice President, Institutional Support Services

Jacob Wellman, Undergraduate student, Political Science

Members of the Review Panel
Academic Affairs Administrative & Student Support Units

Leo Romero, Review Panel Chair, Professor/Dean Emeritus, School of Law

Philip Dale, Chair, Speech and Hearing Sciences

Nick Estes, University Counsel Emeritus

Russell Goodman, Professor, Philosophy

Christopher Mead, Faculty/Former Dean, College of Fine Arts and School of Architecture and
Planning

Ann Powell, UNM Retiree Association (withdrew from deliberations due to personal time
constraints)

Jane Slaughter, Professor, History; Special Asst. to the Vice President for Research

Elisha Allen, Associate Director, NMEL, former president of the Staff Council

John Russell, Professor, School of Engineering

James Jimenez, UNM Alumni Assn. Board Member

Marilee Petranovich, Parent Assn. Board Member

Lillian Montoya-Rael, past president, UNM Alumni Assn.

Karen Glaser, Dean of Students Emerita

Panel Resources:

Curtis Porter, Associate VP for Planning, Budget & Analysis, Academic Affairs
Melissa Vargas, Strategic Planner, Academic Affairs

Alex Paramo, Administrative & Technical Support, Academic Affairs

Deans of the UNM Schools and Colleges
Doug Brown, Anderson School of Management

Brenda Claiborne, Arts and Sciences
Richard Howell, College of Education
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James Linnell, College of Fine Arts (interim)
Nancy Ridenour, College of Nursing
Donald Godwin, College of Pharmacy (interim)
Geraldine Forbes Isais, School of Architecture and Planning
Arup Maji, School of Engineering (interim)
Kevin Washburn, School of Law
Paul Roth, School of Medicine
Uday Desai, Director, School of Public Administration
Martha Bedard, University Libraries
Rita Martinez-Purson, Continuing Education
Wynn Goering, University College (interim)
Tuition Task Force Members

Eliseo Torres, Chairman, Vice President for Student Affairs

Kim Kloeppel, Dean of Students (interim), Student Affairs Representative

Andrew Cullen, AVP for Budget, Planning & analysis, Administrative Representative
Ann Brooks, Lecturer, Anderson School of Management, Faculty Representative
Michael Hoodless, Undergraduate Representative

Nicholas Engquist, Graduate Student Representative

Bernadette Mirabal, Parent Assn. Representative

(Tuition Policy)

Curtis Porter, Chairman, AVP for Budget, Planning & Analysis in Academic Affairs
Ann Brooks, Lecturer, Anderson School of Management, faculty Representative
Lissa Knudsen, Graduate and Professional Students Assn., graduate student representative
Joseph Colbert, ASUNM, Undergraduate representative

Rick Goshorn, Fiscal Officer, Arts & Sciences, Extended University and UNM West
David Garrett, Parent Assn. Representative

Susan McKinsey, Director, University Communication

Cost Containment Task Force Members

Andrew Cullen, Assoc. Vice President for Budget, Planning and Analysis

Breda Bova, Chief of Staff to the President

Curtis Porter, Assoc. Vice President for Budget, Planning and Analysis in Academic Affairs
David Harris, Executive Vice President for Administration

Mary E. Clark, President-Elect, Staff Council

Helen Gonzales, VP for Human Resources

James Linnell, Acting Dean, College of Fine Arts

Katherine Richardson, Graduate student, member of GPSA

Ava Lovell, VP and Controller, Finance

Lazaro Cardenas, Undergraduate student, ASUNM President

Richard Goshorn, Fiscal Officer, Arts & Sciences, Extended University and UNM West
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Richard Wood, Assoc. Professor, Sociology, Faculty Senate President
Tim Ross, Professor, Civil Engineering, Faculty Senate President-elect
Merle Kennedy, Staff Council President

Susan McKinsey, Director, University Communication

Suzanne Ortega, Provost, Executive Vice President for Academic Affairs
Eliseo Torres, Vice President for Student Affairs

Billy Sparks, Ex. Director for Communication & Marketing, HSC

IT Cost Containment/Process Improvement Team

Duane Arruti, Director of Applications, IT

Martha Bedard, Dean, University Libraries

Carmen Brown, Vice President for Enrollment Management

Doug Brown, Dean, Anderson School of Management

Holly Shipp Buchanan, Associate Vice President, IT-HSC

Jerry Dominguez, Vice Provost, Extended University

Stephanie Forrest, Professor and Chair, Computer Science

Julia Fulghum, Vice President for Research

Philip Ganderton, Associate Dean, Arts and Sciences

Moira Gerety, Deputy Chief Information Officer

Wynn Goering, Vice Provost, Academic Affairs

Gil Gonzales, Chief Information Officer

Richard Larson, Vice President for Research, HSC

Ava Lovell, Vice President and Controller, Finance

Scott Ness, Associate Director, UNM Cancer Center

Carol Stephens, Director, UNM Policy Office

Carolyn Thompson, Consultant to the President for Strategy & Goals (process leader)
Chris Vallejos, Associate Vice President, Institutional Support Services
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Tuition Fact Sheet

e Tuition and Fees at UNM per year are currently as follows (2010-2011 estimates):

Undergraduate Tuition (12-18 credits) Fees SFRB Fees
(Undergrad)

$4,347.60 $1,158.00 $456.91

Graduate Tuition Fees

$4,850.64 $1,190.16

Source: UNM Fact Book
e Tuition at UNM Over Time (2002-2011) (estimates):
Year Undergrad % increase Grad Tuition % increase
Tuition

02-03 $2,621.00 N/A $2,874.60 N/A

03-04 $2,740.00 4.54 $3,008.00 4.60

04-05 $3,111.80 12.82 $3,421.80 12.96

05-06 $3,360.60 9.92 $3,706.60 10.00

06-07 $3,475.19 5.52 $3,822.70 5.33

07-08 $3,640.18 5.42 $4,010.58 5.47

08-09 $3,816.84 5.75 $4,207.64 5.69

09-10 $4,007.28 5.54 $4,419.88 5.52

10-11 $4,347.60 7.93 $4,850.64 8.00

Source: UNM Bursar’'s Website
e Fees at UNM Over Time (2002-2011):
Year SFRB Undergrad | %increase Grad Fees %increase
Undergrad | Fees
Fees

02-03 N/A $548.20 N/A $570.20 N/A

03-04 N/A $573.20 4.56 $595.20 4.38

04-05 $335.78 $626.20 9.25 $648.20 8.90

05-06 $363.70 $748.20 19.48 $770.20 18.82

06-07 $382.00 $860.50 15.01 $892.50 15.88

07-08 $396.12 $930.62 8.15 $962.62 7.86

08-09 $426.26 $1,016.76 9.26 $1,048.76 8.95

09-10 $446.80 $1,093.92 7.59 $1,126.92 7.37

10-11 $456.91 $1,158.00 5.86 $1,190.16 5.69

Source: UNM Bursar's Website






¢ Total Cost Tuition and Fees at UNM Over Time (2002-2011) (estimates):

Year Undergrad %increase Grad Total %increase
Total Costs Costs

02-03 $3,169.20 N/A $3,444.80 N/A
03-04 $3,313.20 4.55 $3,603.20 457
04-05 $3,738.00 12.29 $4,070.00 12.38
05-06 $4,108.80 11.29 $4,476.80 11.21
06-07 $4,335.60 6.98 $4,715.20 6.87
07-08 $4,570.80 5.88 $4,973.20 5.85
08-09 $4,833.60 6.34 $5,256.40 6.22
09-10 $5,101.20 5.89 $5,546.80 5.83
10-11 $5,505.60 7.56 $6,040.80 7.61

Source: UNM Bursar’'s Website

e Resident Undergraduate Tuition & Required Fees — Peer Institutions (2009-2010):

University: Tuition & Fees:

Texas $8,842
National Average, Flagship Universities $7,963
Colorado $7,932
Kansas $7,414
Nebraska $6,857
Arizona $6,842
lowa $6,824
Oklahoma $6,493
Utah $5,745
Mississippi $5,106
New Mexico $5,101
Nevada $4,901

Source: University of Washington

e Resident Undergraduate Tuition & Required Fees — Percent Changed — Peer Institutions {2009-
2010):

University: Tuition & Fees:

Arizona 23.7%
Colorado 9.0%
Utah 8.7%
Nevada 7.5%
National Average, Flagship Universities 6.4%
New Mexico 5.5%
Kansas 5.3%
Texas ' 4.8%
lowa 4.6%
Nebraska 4.1%
Oklahoma 0%
Mississippi 0%

Source: University of Washington





¢ National Peer Institution*(with medical schools) Graduation Rates (2008 4 and 6-year year
graduation rates):

Grad Rates 4-year 6-year

University of Virginia-Main 85% 93.1%
University of Washington-Seattle 51.3% 76.9%
University of Texas-Austin 48.1% 77.8%
University of South Carolina-Columbia 44.5% 66.7%
University of Missouri-Columbia _ 41.4% 69%
University of Arkansas 33.1% 57.6%
University of Arizona 32.2% 57.2%
University of Kansas 30.6% 59.7%
University of Tennessee 30% 59.8%
University of Kentucky 28.5% 57.7%
University of Oklahoma-Norman 26% 60%
University of Nebraska-Lincoln 25.4% 63.7%
University of Utah 19.9% 51.1%
University of New Mexico-Main 11.4% 43.7%
University of lowa N/A N/A

Source: College Results Online

e Regional Peer Institution 4-, 5-, and 6-year Graduation Rates (2009)

Institution 4-yearrate | 5-yearrate | 6-yearrate
Arizona State University 29% 50% 56%
Colorado School of Mines 40% 63% 67%
Colorado State University 35% 59% 64%
New Mexico Institute of Mining & 21% 39% 46%
Technology

New Mexico State University 13% 37% 45%
Northern Arizona University 30% 46% 50%
Texas A&M University 45% 75% 80%
Texas Tech University 32% 54% 60%
University of Texas-Arlington 15% 31% 36%
University of Texas-Austin 51% 76% 81%
University of Texas-Dallas 43% 59% 63%
University of Texas-El Paso 5% 20% 32%
University of Arizona 32% 53% 58%
University of Colorado-Boulder 41% 63% 67%
University of Colorado-Denver 17% 37% 43%
University of Houston 12% 32% 41%
University of Nevada-Las Vegas 12% 30% 39%
University of Nevada-Reno 12% 37% _ 46%
University of New Mexico-Main 10% 33% 43%
University of North Texas 19% 39% 47%

Source: UNM Research Office

! National peer institutions with medical schools.





Full-Time Equivalent Student Enroliment, New Mexico 4-Year Institutions

institution | 2006 2007 2008 2009 2010 %change
NMT 1,481 1,472 1,524 1,362 1,548 4.5%
NMSU 12,793 13,091 13,354 14,271 14,339 12.1%
UNM 20,289 20,307 20,581 21,910 23,116 13.9%
ENMU 3,051 3,033 3,128 3,416 3,661 20%
NMHU 2,526 2,503 2,580 2,681 2,726 7.9%
WNMU 1,717 1,810 1,792 2,154 2,804 63.3%
Source: Performance Effectiveness Report (2006-2010)

Estimated Median SAT Scores at National Peer Institutions

Institution Median SAT
University of Virginia-Main 1,310

University of Texas-Austin 1,220

University of Washington-Seattle 1,200

University of Missouri-Columbia 1,165

University of South Carolina-Columbia 1,160

University of Colorado-Boulder 1,165

University of Oregon 1,105

University of Nebraska-Lincoln 1,145

University of Oklahoma-Norman 1,165

University of Tennessee 1,185

University of Kansas 1,125

University of Kentucky 1,085

University of Arkansas 1,185

University of Arizona 1,095

University of Utah 1,105

University of New Mexico-Main 1,025

University of lowa 1,145

Source: College Results Online






ACT Composite 25% and 75" Percentile Scores at National Peer Institutions

Institution ACT 25" Percentile ACT 75" Percentile
Scores Scores

University of Virginia-Main Not Available Not Available
University of Texas-Austin 21 28

University of Washington-Seattle 23 29

University of Missouri-Columbia 23 28

University of South Carolina-Columbia 23 28

University of Colorado-Boulder 23 28

University of Oregon Not Available Not Available
University of Nebraska-Lincoln 22 28

University of Oklahoma-Norman 23 28

University of Tennessee 24 28

University of Kansas 22 27

University of Kentucky 21 26

University of Arkansas 23 29

University of Arizona 21 26

University of Utah 21 27
University of New Mexico-Main 19 25

University of lowa 23 27

Source: College Results Online. To score at the 25" percentile means that 25% of students
scored at or below this score; 75" percentile means that 75% of students scored at or below this
score.

Six-Year Graduation Rates for First-time, Full-time Freshmen at UNM Continuing Directly from
a NM High School; With and Without Lottery Scholarship

Entry Semester

1998 1999 2000 2001 2002 2003 2004
Did Not 15.8% 16.7% 174 16.5% 12.5% 12.7% 12.2%
Receive
Lottery
Scholarship
Lottery 59.6% 58.8% 60% 60.7% 60.3% 58.1% 57.8%
Recipients

Source: UNM Office of Institutional Research






e Scholarships at UNM, 2004-2005 to 2008-2009 Academic Years

Number of Recipients
Scholarship | 04-05 | 05-06 | 06-07 | 07-08 | 08-09
Merit-Based Scholarships ~Number of Scholarship Recipients
Regents 58 58 63 67 71
National 4 14 60
Presidential 427 425 463 482 481
UNM Scholars 468 484 485 524 493
NM Scholars 82 88 59 45 21
Amigo 417 435 385 352 355
Need-Based Scholarships
Bridge to 2,342 2,368 2,301 2,224 2,427
Success
Success (Lottery) Scholarships (pay tuition; do not pay student fees)
Lottery | 7,264 | 7,654 | 8,106 | 8,177 | 8,606
Other Scholarships
Other | 7,495 | 7,810 | 9,801 | 9,682 | 8,864
Source: UNM Fact Book (2009-2010)
Average Amounts Awarded
Scholarship | 04-05 | 05-06 | 06-07 | 07-08 | 08-09
Merit-Based Scholarships —Average Amount of Award Paid
Regents $10,673 $11,648 $12,935 $13,993 $14,146
National $13,050 $14,546 $13,418
Presidential $4,915 $5,293 $6,724 $6,803 $7,566
UNM Scholars $3,649 $3,944 $5,047 $5,163 $5,580
NM Scholars $4,409 $4,616 $5,153 $2,811 $5,235
Amigo $460 $456 $466 $435 $451
Need-Based Scholarships
Bridge to $1,000 $1,000 $1,000 $998 $1,197
Success
Success (Lottery) Scholarships (pay tuition; do not pay student fees)
Lottery | $2,271 | $2,480 | $2,597 | $2,773 | $2,907
Other Scholarships
Other | $1,712 | $1,824 | $2,465 | $2,629 | $3,099

Source: UNM Fact Book (2009-2010)






e Per Capita Income and Household Income in Three Main Feeder Counties to UNM

County Per Capita Income* Median Household Income**
Bernalillo $25,830 $46,121
Sandoval _ $25,205 $56,703
Valencia ' $19,805 $42,955
New Mexico $33,212 ‘ $42,742
United States $39,626 $51,425

Source: U.S. Census Bureau, 2005-2009 data.

*Per capita income or income per person is income divided by population in a given geographic
area, in monetary terms.

**Household income is the sum of money income received in the calendar year by all household
members 15 years old and over, including household members not related to the householder,
people living alone, and other nonfamily household members. Median household income
divides households into two equal segments with the first half of households earning less than
the median household income and the other half earning more, and is used to provide
information about the relative wealth of a geographic area.

e Retention Rates at UNM, 2001-2008 (% retained after 1, 2, and 3 years)

Year Matriculated % Retained after 1 yr | % Retained after 2 yrs | % Retained after 3 yrs
2001 76.3% 66.1% 60.1%

2002 76.2% 64.7% 58.8%

2003 75.2% 64.2% 57.6%

2004 76.0% 64.5% 59.2%

2005 74.4% 63.8% 57.4%

2006 76.6% 65.3% 60.3%

2007 77.3% 67.4% N/A

2008 79.2% N/A N/A

Source: UNM Fact Book (2009-2010)






[JNM OFFICE OF PLANNING,
BUDGET & ANALYSIS

ERB PENDING Legislation

General Fund Solvency

Impact
1.5% Swap becomes permanent + an additional employer/employee swap

Reduction of GF to Main I&G Appropriation

LFC = > 1.75% = $3,881,900

DFA => 2.00%= $4,436,400

HAFC => 1.75% = $3,881,900

Additional recommended swap does not go toward ERB solvency

ERB Solvency

Impact
Per M. Saavedra
.5% Increase to Employees phased in over the next 4 Years
.125% Increase/year

3% Increase to Employers phased in over the next 6 Years
.5% Increase/year
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