Strategic Framework & Community Engagement Initiative

Campus-wide Engagement & Action Plan

March 31 through April 4 - LAUNCH

e Strategic Framework and Environmental Assessment are posted on President’s Website
¢ Initial questions for President Schmidly to consider during his web cast are accepted through
Friday, April 4

April 7 through 11 - REFLECT

e President’s Live Web Cast — “A Framework for Our Future” - Tuesday, April 8 at 3:30 p.m.

Due to capacity limitations of UNM’s webcast server, everyone is strongly encouraged to view
the web cast from one of the following public viewing sites:

On North Campus:
e The Domenici Center Auditorium
On Main Campus:
e The Theatre on the 1% floor of the Student Union Building (A sign language
interpreter will be available at this location)
e The George Pearl Hall Auditorium, located in the School of Architecture and
Planning
e The Lecture Hall in the Anthropology Building, Room #163
e The ITS Pod located in the ITS building

For those who need to stay within specific work areas, please make every attempt to watch the
webcast in small groups rather than from individual workstations. To tune into the webcast, go
to www.unm.edu and follow the link on the right side of the screen to “Office of the President.”
From there, the webcast link will be identified.

e Department Leaders begin scheduling one-hour Strategic Framework Discussions to take place
sometime between April 14 and 25. Discussions should address the following questions:
o How do we in the course of our work at UNM, contribute to carrying out the mission and
achieving the vision?
o How can we most effectively demonstrate and live the UNM values?
o How can we further align ourselves and our activities to move UNM from good to great?

(Instruction to Department Leaders: When you have scheduled your meetings, please send
notification of the date, time and location to strategy@unm.edu.)



http://www.unm.edu/
mailto:strategy@unm.edu

April 14 through 25 - ENGAGE

e Departments across campus will hold their “Framework for the Future” discussions.

0 Departments are asked to share some of their ideas for engagement by completing and
returning the “Framework for the Future” Departmental Engagement Feedback Form found
on the President’s web page.

0 The President will select a few departments to highlight during the May 1% Town Hall
meeting. (Selected departments will be contacted by the President’s Strategy Office to
arrange details.)

April 28 through May 2 — INSPIRE

e President’s Town Hall Meeting — May 1, from 1:30 to 3:30 — SUB Ballrooms
o This Town Hall meeting is an opportunity for the campus community to come together and
learn about how various departments across campus are becoming engaged to contribute to
the mission and vision, as well as bring the UNM core values alive through their work.
Those who attend will also have the opportunity to further contribute their ideas for moving
UNM from good to great.



