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Project Request Form 

Date:
05/16/2007


Submitted by:_Paul chang; Zhanming Li  Project Leader:_Paul Chang/Zhanming, Li
Project Sponsor:_Gary Bauerschmidt_                                      

Project Title:
 ABQG AS migration  


Problem/Need Definition: 
Currently both ABQG & UNM main Campus share the same identity regarding Internet routing. As ABQG business expands, it will be advantageous to protect UNM main Campus environment so policy routing can be implemented when necessary to prevent traffic intended for ABQG partners only not affecting traffic at UNM campus. 
S/A service impact:

· Copan storage access from UNM main campus
· NLR direct access (R&E network will be failover to I2 so no service impact to UNM campus)
List of clients/departments who will benefit from the change: 

Both ABQG and UNM campus.   With routing policies (both inbound and outbound) can be further refined, granular policy can ensure optimal network performance and add-on security as needed. 
Implementation plan & backup options
Attached Microsoft project  
URL: http://www.unm.edu/~abqg/Project%20Plan/AS%20migration/
Along with migration diagrams 
http://www.unm.edu/~abqg/Diagram/
Future deployment considerations: 
Project Risks:  Low
Cost Estimates:
ITS Staff Hours:

40  FTE hr. 
Hardware $: 
no cost



Software $:


no cost



Maintenance $:

no cost

Recurring $: 


N/A



Staff Training $: 





Consulting $:







One-Time $:


_____________




Other:______________
_____________

Estimated Project Duration in months:   Week of 06/19 during regular standalone windows
Approval/Disapproval of Project:_________________________/______________







(Signature required/date)

Comments:
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