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ABQG – Status Report
	For Period:
	6 Apr to 10 Apr 2009
	Project Lead: Cris Landgraf
	

	Project Sponsor: Gary Bauerschmidt
	

	Project Description:

Albuquerque Gigapop overall project

	OVERALL PROJECT HEALTH

	Status Item
	Current Status
	Prior Status
	Status Notes

	Overall Project Status
	Yellow

	Yellow

	Growth and inquiries have increased.  Additional redundancy has been acquired and future is planned.  Business plans have been modified and adjusted to meet today’s needs.  MOU’s have been written to include NMSU. NMT, ChecsNet.  Additional information has been acquired to begin looking at re-sale items like commodity Internet..  So projects like connecting to Data Storage facilities are not as clear until management decides on directions

	Schedule Status
	GREEN


	GREEN


	Technical goals have all been met and are in sync with plans.  Partnerships are well developed.  New partnerships like SFRTCC and CableOne being developed.  Re-routing of DWDM fiber has been accomplished

	Budget Status
	YELLOW

	YELLOW

	Economy may force financial goals to be delayed, but, each opportunity is investigated.   Index 202008 is on-budget.  Went over budget with Ron Compher to discuss deficits and work out ways to decrease

	Major Visible milestone status (optional)
	GREEN


	GREEN 


	Sustainability future is eminent but slowed due to economic concerns.  Partnerships in good shape.  National broadband needs being defined at very high levels.   Connection to NMCAC completed.  Connection to CereLink and Cenic has been completed.  RGON fiber is lit from Santa Fe to Las Cruses.  NMSU/NMT/ChecsNet equipment is relocated at ABQG

	90%+ probability task will meet dates and acceptable quality.

75%+ probability task will meet dates and acceptable quality.  Schedule, resource or scope changes may be required.

<75% probability task will meet dates and acceptable quality.  Schedule, resource or scope changes will be required.


	Starting Project Budget:  $ _____None_________
	
	
	
	

	Expense Description
	In orig. budget?
	Index code


	Amount Spent 
	Project Balance

	
	
	
	
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tasks and Activities for Previous Period
	Finish Date

	
	 

	· RHCPP – Our input on hold as we wait on the RFP.  Firewall is in place and project is of interest but not active
	Paul Chang

	· NMSU/CHECS – quotes submitted
	Paul Chang

	· Cerelink – Based upon circuit to CA success submitting order for 2x1GbE circuits to CA
	Ed May

	· QUILT – Need “participant” defined, ABQG as aggregator, or allow members to buy direct  - No change
	Cris Landgraf

	· NMT -  Peering established via RGON, NMT  I2 traffic routed this path now
	Paul Chang 

	· I2 – Management  attended Westnet, direction for next steps started—This began conversation into the Western Regional alliance.  ABQG has established mechanism to connect to Cenic when appropriate.
	Management

	· RGON assistance- Re-routed circuits to allow for successful RGON North until new Fiber is completed
· Power -  Investigating UPS for router, following up on generator quote, building may want lease renegotiated
	Ed May


	Tasks and Activities for Next Period
	Assignee

	· LWA – working partnership to assist with locations around New Mexico, meeting 15-Apr-09
	Cris Landgraf

	· NMCAC – Gathering information to look at managing the NMCAC network for them
	Ed May

	· Level3 – Onnet proposal conference call to discuss where Level3 will offer service around the stat
	Cris Landgraf

	· Oso Grande Peering – Meeting with Oso Grande about local peering to help NCGR with faster throughput
	Cris Landgraf

	· ABQG Lease – Negotiating the lease for 505 Marquette  ABQG 
	Cris Landgraf

	· El Paso and LEARN – working toward possible partnerships 
	Cris Landgraf

	· I2 – Starting on analysis of  Western Lights, and Connection to Texas options
	Paul Chang

	· NMSU/CHECS – Quotes submitted
	Paul Chang

	· Mind Institute -  Meeting to discuss research network possibilities, as well as connectivity 
	Cris Landgraf

	· ITEX Conference – Conference in Roswell , will answer questions about ABQG
	Cris Landgraf


	Project Deliverables
	Milestone?

y/n
	Responsible Party
	Original Plan Date
	Actual/Plan date

	· NMCAC billing for Consulting (Establishing Procedure)
	y
	Veda
	 
	

	· RFP for RHCPP
	y
	Gary
	TBD 
	TBD

	· Billing for NMSU/NMT/Checs
	y
	Gary
	 
	

	·  
	
	
	 
	


	Critical Issues
	Request Management Assistance? y/n                    

	Quilt partnership
	Y
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