Page 2 of 2

[image: image1.png]R THE UNIVERSITY of
‘' NEW MEXICO









[image: image2.png]Its




Metro – Status Report
	For Period:
	6 Apr to 10 Apr 2009
	Project Lead: Cris Landgraf
	

	Project Sponsor: Gary Bauerschmidt
	

	Project Description:

Metropolitan Infrastructure to support statewide connectivity

	OVERALL PROJECT HEALTH

	Status Item
	Current Status
	Prior Status
	Status Notes

	Overall Project Status
	GREEN

	GREEN


	The metro DWDM ring is installed and operation with required backup in place.  Adjustments have been made to accommodate DoIT and the RGON

	Schedule Status
	YELLOW


	YELLOW

	Schedules have all been modified and met.  South Campus/ Pit remodel has dictated some alternative options but each has become doable with the flexible design – Titan can not complete by delivery date without Level 3 fiber

	Budget Status
	Yellow

	Yellow

	This is a pass through account that is maintainable as we only spend what we have committed revenue.  We have received revenue from the State of NM and have added conduit for future-sale.  Economy still a major factor.

	Major Visible milestone status (optional)
	YELLOW

	YELLOW 


	Firming up partnerships with DoIT, NMSU/NMT/CABQ/Comcast/ PNM
-Level3 is determining fiber availability for splicing at 104 Gold

	90%+ probability task will meet dates and acceptable quality.

75%+ probability task will meet dates and acceptable quality.  Schedule, resource or scope changes may be required.

<75% probability task will meet dates and acceptable quality.  Schedule, resource or scope changes will be required.


	Starting Project Budget:  $ _____None_________
	
	
	
	

	Expense Description
	In orig. budget?
	Index code


	Amount Spent 
	Project Balance

	
	
	
	
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tasks and Activities for Previous Period
	Finish Date

	· MDS – Mesa Del Sol Fiber path requested from Comcast
	

	· Level 3—104 billing issues need to be addressed,  This has been given to Ron Compher to work out.
	

	· Downtown fiber -  Fiber for 104-505-TIWA in process of installation
	

	·                             - Permit needed to install on North side of North side of Gold as opposed to the original South side.  Easement given and being reviewed by UNM
	 

	·  completion  505 to TIWA 10 February- Permit acquired
	 

	·                              - Level3 fiber allocation in question number of pairs, also if at all. 
	 

	·  Bernalillo county easement—In Tobias Perea hands at cty.                     
	


	Tasks and Activities for Next Period
	Assignee

	· MDS – MDS to South Campus, make ready charges pending.
	Cris Landgraf

	· Downtown Fiber – Close to termination, NMSU decided 4 in each POI, Where does this leave UNM/ABQG?
	Cris Landgraf

	· Cable One – Rio Rancho negotiations to begin soon
	Cris Landgraf

	· IXNM – Franchise with City of ABQ gives UNM access to 20 fibers—peering is put on hold for further discussion
	Cris Landgraf

	· Level 3 - they have billed us for tech. time.  Pending resolution
	Cris Landgraf


	Project Deliverables
	Milestone?

y/n
	Responsible Party
	Original Plan Date
	Actual/Plan date

	· IPR submitted for MDS projects
	
	
	 
	

	·  
	
	
	 
	

	·  
	
	
	 
	

	·  
	
	
	 
	


	Critical Issues
	Request Management Assistance? y/n                    

	Downtown Fiber – Broadway issue resolved, bored under the street, down the middle but still need assigned pairs from Level 3
	N
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