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NMNLR – Status Report
	For Period:
	6 Apr to 10 Apr 2009
	Project Lead: Cris Landgraf
	

	Project Sponsor: Gary Bauerschmidt
	

	Project Description:

Providing connectivity and network functions to NLR for NMNLR (New Mexico National Lambda Rail)

	OVERALL PROJECT HEALTH

	Status Item
	Current Status
	Prior Status
	Status Notes

	Overall Project Status
	YELLOW

	YELLOW


	Two sub projects engineering time spent, and projects delayed Not critical issues yet.  Approvals have been given but customers have not activated.  Gov. demo connecting Dreamworks to Encanto successful which shows not only the technical feasibility but the partnerships are well established.

	Schedule Status
	Yellow


	Yellow

	On-going activities with potential customers.  Improving business plans and implementations.  

	Budget Status
	Yellow

	Yellow

	Although still in deficit working on cost studies and with CFO.  NMNLR needs to receive revenue before ABQG can bill.  Process is slower than expected and participation is slow.  Waiting on Legislature for funding.  If not received, other options will need to be provided.

	Major Visible milestone status (optional)
	Yellow

	Yellow 


	Goal is to be sustainable.  Working diligently to recruit and accurately invoice and quote customers.  This is going to require using NLR in creative ways like offsetting I2 cost and using creative ideas to save commodity expenses.

	90%+ probability task will meet dates and acceptable quality.

75%+ probability task will meet dates and acceptable quality.  Schedule, resource or scope changes may be required.

<75% probability task will meet dates and acceptable quality.  Schedule, resource or scope changes will be required.


	Starting Project Budget:  $ _____None_________
	
	
	
	

	Expense Description
	In orig. budget?
	Index code


	Amount Spent 
	Project Balance

	
	
	
	
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tasks and Activities for Previous Period
	Finish Date

	· Cerelink –  Framenet latency test completed, and send to client. Also equipment order halted at purchasing
	Louella/Ed


	· SFTCC – Met with customer, verbal commitment to join, they have hired a consultant  Working with Toney .   New negotiation start of next year
	Gary/Cris

	· Level 3- Worked on bills and fiber content –Getting CFO’s assistance.  This seems to be much better now and we look forward to a date to complete
	

	· ITTH – Waiting on power for Tower at Sandoval; waiting for ITTH campus design for comments—meeting with them next week to help facilitate
	Paul Chang 

	· 
	 

	· 
	 


	Tasks and Activities for Next Period
	Assignee

	· Cerelink – New Quote, requires NLR, other options investigated
	Paul Chang

	· Level3 – They have billed ABQG for tech. time for the last year.  In Metro update
	Cris Landgraf

	· 
	

	· 
	

	· 
	

	· 
	

	· 
	

	· 
	


	Project Deliverables
	Milestone?

y/n
	Responsible Party
	Original Plan Date
	Actual/Plan date

	·  Billing agreements with ABQG and NMLR
	
	
	 
	

	·  Signed P.O. s from customers 
	
	
	 
	

	·  Legislative support
	
	
	 
	

	·  
	
	
	 
	


	Critical Issues
	Request Management Assistance? y/n                    

	Cerelink – Purchasing stopped the order, but is ready to re-start, when we are ready to buy equipment
	N

	ITTH---Possible assistance needed from Moira to get Sandoval tower structure analysis released to ITTH
	N

	Level3 – they have billed us for tech. time.  This has been given to Ron Compher to work out.
	Y
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