ACADEMIC PROGRAM REVIEW ACTION PLAN

Program: Civil Engineering

Date of Visit: March 9 - 11, 2009

Other $ Cost Target Date
Goals and Objectives  Action Individual(s) Resources/ltems Amount (if | Action Taken/ | Projected For
Item Responsible Needed applicable) Status Start Date | Completion
Previous hiring
attempt on "soft
Instructor needed for money" was not
Construction Program (related to [Dean successful.
1|APR recommendation #1) Provost $75Kk ASAP Fall 10
Strategic planning within
Department (related to APR Update of 2005 |[Initiated fall |End of
2|recommendations #2, 4, 3, 4, 5) |Faculty strategic plan 09 spring 10
Hire two new faculty in Salaries
sustainable infrastructure (related |Dean $160k, start-
3[to APR recommendations #3, 5) |Provost ups $200k not specified |not specified
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