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#

Goals and Objectives     

Action Item

Individual(s) 

Responsible Explanation

Funding 

Needed Projected Start Date

Target Date For 

Completion

Dean's 

Support

Introduction: N/A

1  Department Profile

1a.

Complete revision of 

department website. Department OGS Funding $1500 Spring 2010 Completed N/A

1b.

Revised presentation of 

department faculty on website Department

New department 

website, with updated & 

expanded faculty web 

pages Implemented Sept 09 N/A

2 Undergraduate Program

2a.

Expand course offerings in 

social & political philosophy, 

ethics Department Initiated Sept 09

Ongoing; Prof. 

Katsafanas resigned, 

to be replaced.

Shared hire 

with BA/MD 

program 

approved

2b. Catalog revisions Department Completed Sept 09

3 Graduate Program

3a. Foreign Language Instruction Department

German Reading Group 

continued (from spring 

09) with grad students; 

new grad students 

language skills noted. Implemented Sept 09 N/A

3b. Student advising Department

New graduate students 

assigned advisors. Completed Aug 09 Completed Aug 09 N/A

3c. TA assignments Chair

Advanced doctoral 

students assigned to 

teach 200 & 300 level 

courses Completed Aug 09 Ongoing N/A

3d. Graduate Seminar offerings Department

Expanded offerings of 

graduate seminars Implemented Aug 09 Ongoing N/A

  

Program:   Philosophy Department

Date of Visit:  November 8-10, 2008

Academic Program Review Action Plan, Version

Date 1



#

Goals and Objectives     

Action Item

Individual(s) 

Responsible Explanation

Funding 

Needed Projected Start Date

Target Date For 

Completion

Dean's 

Support

3e. Enhance student morale Department

Faculty potluck socials 

resumed; increased grad 

student involvement with 

visiting speakers. Implemented Aug 09 Ongoing N/A

3f.

Enhance female student 

morale Department 

Increased enrollment of 

female grad students; 

appointment of 

departmental 

ombudsman. Implemented Aug 09 N/A

3g. Increase # TAships Dean A&S

Three additional 

philosophy TAs will 

necesssary to teach 

increased # of sections 

of Eng 102 and Phil 156.

$16,000 per 

TA

Contingent upon 

budgetary rescission 

outcomes and future 

budget approval

Currently on hold due 

to budget rescission. 

Pending 

based on 

budget 

restrictions

3h.

Publish Guidelines for Barrett 

Fellowship Department

Publication of Barrett 

Fellowship procedures & 

guidelines. Completed May 09 N/A

Research Profile - N/A

4

Streamline outcomes 

assessment Department

Plan completed Spring 

2010. Ongoing

College 

supports 

Department 

assessment 

activities

5 Future Hiring

Tenure-Stream Appointment Dean

Resignation of Asst. 

Prof. who teaches in 

BA/MD Program $27,500 Fall 2010

BA/MD pays half the 

salary.  Search 

approved for Fall 

2011 hire. Support
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