	Evaluative Rubric for Academic Program Assessment Plans

	Department:  _____________________________________________
  
	An Academic Program is defined as an approved course of study leading to a certificate or degree reflected on a UNM transcript. A graduate-level program of study typically includes a capstone experience (e.g. thesis, dissertation, professional paper or project, comprehensive exam, etc.).

	Program Level & Title: _____________________________________
	


	Assessment Plan Elements
	Very Good

4
	Acceptable

3
	Developing

2
	Undeveloped

1
	Score



	Program Learning Goals
	The plan lists a few broad learning goals and one or more SLOs aligned with each program goal.
	The plan lists a few broad learning goals; SLOs are too numerous or some goals lack SLOs.
	Stated program learning goals are too numerous/ few, or too narrow; some or all goals lack SLOs.
	Program learning goals may be implied, but are not enumerated.
	

	Student Learning Outcomes (SLOs)
	At least two SLOs are clearly stated using the proper format, are measurable, and are linked to UNM Learning Goals.
	At least two SLOs, linked to UNM Learning Goals, are stated but with some lack of clarity or measurability.
	SLOs are stated but  are unclear regarding one or more critical aspects including alignment with UNM Learning Goals.
	SLOs are not stated in an acceptable format.
	

	Multiple assessment methods
	Multiple assessment measures are identified for each outcome and align well with the SLO.
	At least one assessment measure is identified for each outcome and aligns well with the SLO..
	Assessment measures are identified for some outcomes, a/o one or more measures does not align well with the SLO.
	Assessment methods are not identified or inadequately described.
	

	One-half or more of the methods are direct measures
	At least one-half of assessment measures are direct.
	
	
	Fewer than one-half of the measures are direct measures.
	

	Target Population
	The assessment target population is clearly identified.
	
	
	The assessment target population is not clearly identified.
	

	Implementation timeline
	There is a clear plan for assessment implementation over each of the next three years.
	The plan is somewhat clear but has some areas that are incomplete.
	Some parameters have been established but a clear timeline is not evident.
	There is not a stated implementation plan.
	

	Data presentation and discussion process
	The process for the interpretation, presentation, and discussion of the data is clearly described, including who will be involved and timing.
	The process is addressed but is unclear or incomplete in some aspects.
	Some aspects of the process are described.
	There is no stated plan.
	

	Process for implementing improvements based on assessment results
	The process for implementing improvements based on assessment results is clearly described.
	The process is addressed but is unclear or incomplete in some aspects.
	Some aspects of the process are described.
	There is no process for implementing improvements based on assessment results.
	


Action Decided by the College Assessment Review Committee (CARC):                         

Date of Decision:  _____________________________

Decision (check one):

 FORMCHECKBOX 
  Revision Needed (see first feedback section below)

 FORMCHECKBOX 
  Assessment Plan Approved

Feedback on immediate actions that are needed before approval:

Recommendations and feedback for the future (e.g., reporting assessment activities and results):

Guiding Questions





1.	Leads to data of real value?


SLOs high value or convenient?


SLOs clearly measurable?


2.	Make sense?


Doable/Sustainable?


Do pieces align?


3.	Clearly leads to Improvement?


Process leads to improvement conversations?


How useful will data be for improvement?
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