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NMHED Budget Adjustment Request (BAR)

What form do I use?

The BAR template is available on
HED’s website. Includes instructions.



NMHED Budget Adjustment Request (BAR
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NMHED Budget Adjustment Request (BAR)

MEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUES

FY

Request#

Current INCREASE
Approved Budget (DECREASE)

|REVENUES
Instruction and General
ial & Cultural Activities

=1

o oo o

Internal Service Dept.

Student Financial Aid

Auxiliary Enterprises

Athletics

Independent Cperations

Subtotal Current Funds

Capital Outlay

Renewals & Replacements

Retirement of Indebtedness
| Subtotal Plant Funds
TTOTAL REVENUES

ooeo oo ol oo o

| BEGINNING BALANCES
Instruction and General
Student Social & Cultural Activities
Research
Fublic

o o oo

o oo o

Independent Operations
Subtotal Current Funds

Capital Outlay

Renewals & Replacements

Retirement of Indebtedness
Subtotal Plant Funds

3 | TOTAL BEGINNING BALANCES

o o oo

[=RE=21=]

Revised Budget

> Yellow shaded areas are
the data entry fields.

»Non-shaded areas contain
formulas and are protected
from update.

See first tab of workbook
for instructions



NMHED Budget Adjustment Request (BAR)

Important to remember when completing BAR:

NMHED will review the BAR based on the approved budget that is
on file for the current year.

Current Approved Budget must be IDENTICAL to Original Budget
submitted last year in May or latest BAR approved by Regents.

NMHED does not return a signed approved hard copy of the
budget. Verify numbers against HED Budget Summaries on HED's
website.

Revised Beginning Balance MUST equal Actual Ending Balance.
- Exception: audit entries occurred after the ROA submission.

No negative Ending Balances.

Don’t forget to budget for bad debt expense.

Note: The following examples are from FYog NMHED BARs



NMHED Budget Adjustment Request (BAR)

Exhibit 1
ity of New Me
Los Alamos
Summary of Current and Plant Funds

Revised Budget

o
2007-2008 2007-2008

Il. Baginning Balances
Instniction and General {Exh 2]
& Cul. Dev. Act

Intarcaliegiata Ent. (Exh. 2
Independant Ogper. |

neral {Exh.2)
ul. Dav. Act. (Exh.15)

Sarvice Depd. [Exh. 18)
Stipends [Exh. 18)
Auiliary E
Intarcallegiata Ent. (Exh.
Independant Oper.

Unrestricled  Restricled | Unrestricted  Restricts

Froposed Budget
2008-2009
Unrestricted  Restricted

325,200

400,000

Exhibit 1 from May 1, 2008 State Format Document

»Here is the Original Budget
submitted the previous May.
Current Approved Budget on
the BAR must be identical.

» Verify these figures on the
NMHED website.



NMHED Budget Adjustment Request (BAR)

Verify numbers against HED Budget Summaries on HED’s website.
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NMHED Budget Adjustment Request (BAR

NEW MEXICO HIGHER EDUCATION DEPARTMENT E
Budget Summary - University of Mew Mexico - Los Alamos

FYDa Final Increass F¥ 09 Original
BUDGET (Decrease) BUDGET

REVEMLUES
nstruclion and Genersl 3,801 291 (00, E52) 3,590,639
Student Social & Cultural Actii s 58, 000 P& 400y 51,600
Reseanch o

After clicking on: Ressarn o L I

Internal Service Depl. [

“FYog Institutional Budget Stuert Finanet A ;

Auadiary Enlespnsag (19,991

Summaries”, Search this PDF fory B e e s

) Subiotal Current Funds (324,543}
branch’s approved budget. Cotatsiey :
Farawaiz & Replacemants a
Retirgrment of Indebledness a
Sublotal Plant Funds - o
TOTAL REVENUES 4,506,282 324,543}
BEGINNING BALANCES
Imstrustion and Gengral 254, 707 55,871
Stusant Social & Cullural Activities 30,683 (35,0
Rasearch o
Fublic Sarvice 5,097
Internal Sandice Deapl {18,357
Student Financial Aig 88,258
Auxiliary Entarprises (74715}
Athletics o
Independan Operalions o
Subtotal Current Funds 324173 7
Capital Oulfay [+]
Rengwals & Replacamenis 4]
Retirement of Indebledness P |
Subtotal Plant Funds a -
TOTAL BEGINNING BALANCES 324173 70,389

Current Approved BUdget TOTAL AVAILABLE

natiuction ard Ganersl 4,145 458 (240 781}

On BAR mllSt matCh the Sludent Social & Cubural Actaatios 147,583 (41,400

Re=eanch ] aQ

Pubiic Senvica T.5av 2,500
approved HE D bUdget Intemal Service Depl. 118,357} 18,357
Shugart Financial A 68,258 o
summary shown here. ey Emprass aorm s
Alhlelics 4] o
Indepandent Dperations [x] []
Subtotal Cusrrent Funds 4,830,458 {254,154)
Captal Qutlay o
Reprewals & Raplacements 1]
Retirament of Indestedness a _
Subiotal Flant Funds L]

GRAND TOTAL AVAILABLE 4,820,455 - 54 :  aETEIm

F¥08 Final « FY 049 Ongnal Budget.xis Page 1 of 3 DEM3/2008




NMHED Budget Adjustment Request (BAR)

NEW MEXICO HIGHER EDUCATION DEPARTMENT
Budget Summary - University of New Mexico - Los Alamos

FY¥08 Final Increase FYD8 Original
BUDGET [LE i}

INSTRUCTION & GENERAL

nd F 42 500

SGeants! £
eri/Land/Permanant Fund
rvices of Ed Acinvhies
Criher Sournces

TOTAL REVEMUES 3 " (300,652} 3,590,602

BEGINNING DALANCE 254,207 L1 E ] 310,078

TOTAL AVAILABLE 4,145,208

EXPEMDITURES

Irstiulional Support
wan & Mainterance of Plarg
TOTAL EXPENDITURES

TRAMNSFERS (M) QUT OF 18G
dhent Sociml & G

reoiiegiate Athiet
Indepandant Cpe
Capital Ouflay
Renewals & Replacements 147 011
Retirement of indebsadeass

(Spacily} Main Campus 100
Oeher [Spec o

NET TRANSFERS 201,072 - - 130,105

ENOING BALANCE 310078 6 163,806
—T0 " 163,

Final and F

M. Tino Past:

FY08 Final + FY0% Original Budget ks

Note: The final NMHED
approved Branch budget
supersedes Ex 1 & 2 as
submitted by the
Institution.
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MHED Budget Adjustment Request (BAR

DGET ADJUSTMENT RECUE!

NSTITUTS University of Mew Mexico, Los Alamas

djustment io Fund Unrestrictad

Independant Dparatians
Subtotal Current Funds
Capital Oublay
Ranerwals & Replacemenis
Ratirgmiens of iIndebtedress
Subtotal Flant Funds
TOTAL REVEMUES

BEGINNING BALANCES
Instnaction and Genaral
Siudent Social & Culheral &

Irternal Service Depl.
udent Firancial A
iary Erderprises
Athlntics
Indeperdent Oparaticns
Subtotal Current Funds

Subtotal Plant Funds
TOTAL BEGINNING BALANCES

TOTAL AVAILAELE
Instruction and Ganeral
Studerrt Socal & Cultural Activilies
Research
Public Sen

& pan et Operstion:
ubdotal Cuwrrent Fu
Hay
Raneeals & Re
Retirement of ndebtedness
Subtotal Plant Funds

GRAND TOTAL AVAILABLE

Request # ch adj

Current Approved INCREASE
Budget {DECREA

51,800

5,

LECR O

4,181,739

4,122.838

{162,201) 232361
o
o
o

{162,201) 232,361

[221,30)

4,576,301

THE END
RESULT...

Page 1 of completed BAR for
Los Alamos Branch Unrestricted
Fund.

Reminder: Current Approved
Budget on BAR must match
approved HED budget summary.
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Regents’ Format
Budget Adjustment Request (BAR)

MUST match NMHED BAR.

A written explanation must be
provided to support all proposed
increases/decreases.



A written explanation
provides information to
the Regents describing
why an increase/decrease
to the current operating
budget is necessary.

UNM TAOS CAMPU

UNRESTRICTED
INSTRUCTION & GENERAL

G BALANCE

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:
Basa Instne 1 Expanditures.

TOTAL INCREASE (DECREASE]) IN EXPENDITURES

TRANSFERS (FROM) OR TO:

From Main Campus 185

Ta Main Campus Public Sendce

TOTAL TRANSFERS (FROM) OR TO:

UNRESTRICTED
STUDENT SOCIAL

ENDING BALANCES

TO INCREASE /DECREASE BEGINNING BALANCE AS FOLLOWS:
To Adjust fo Actual Beginning Balancs

TOTAL INCREASE (DECREASE) IN BEGINNING BALANCE

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

PROPOSED
INCREASE

(DECREASE)

241,577
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