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The mission of Future Prospectives is to provide quality career counseling, consultation and training that is accessible by all members of the community in order to facilitate and enrich career development.
Target Population
As an agency, Future Prospectives, will have a wide range of clients served including; school children, school teachers, counselors, people in the community, families, businesses and business owners.  In addition to providing career counseling services, Future Prospectives will also serve as a resource for career consultation and training.  
Characteristics of Target Population
School children.  Most school age children have had little or no formalized instruction or information on career options, paths, and requirements. Students often hold idealized versions of careers with no accompanying information in regards to how to achieve them.
School teachers. Teachers are already involved in careers of their own and thus, are able to interact and deliver career related information to students on a daily basis.  Most teachers are aware of different teaching and learning styles and ways to effectively deliver information so that all students can understand and benefit from the information provided. They are also usually aware of the importance of career education.  Often, teachers are expected to teach children about careers as part of their course curriculum.
Counselors.  This population is usually the most familiar with the goals of career development and has some degree of training in career development theory as part of their education.  According to ASCA standards, counselors should be providing career guidance to students through classroom guidance activities.  
People in the community. There is a wide variety of backgrounds (ethnic, cultural, religious, employment, and SES) and wide spectrum of skills, deficiencies, and accessibility to services in the community being served.  Also noted, is the varying degrees of willingness and eagerness to participate in programs.
Families.  Families are diverse and are no longer represented by the traditional family structure (i.e.  single-parent, living with grandparents, same sex parents, etc.).  Families vary in access to resources depending on the individual unit and community.  Families are often a good source of support and encouragement within themselves.
Businesses.  A main interest for businesses is attracting new employees.  They are in search for valuable assets for prospective employment possibilities.  Businesses also look for opportunities to give back to the community and are therefore possible sources for additional funding.
Business owners.  Seek opportunities and are eager to advertise their product or services.  Owners want dependable employees and low turnover. They also see donations as tax write offs.
Needs of Target Population
School children. Students need accurate information about careers in order to find careers that interest them and the necessary educational and vocational steps to take in order to be eligible to pursue the careers that they desire.
School teachers. Looking for information that can be incorporated into their daily curriculum.  Teachers also require information about the tools and resources available that they can utilize to assist their students in their career decision making processes.
Counselors. Require accurate information and techniques that can be incorporated in their career guidance curriculum.  They also need to be kept current on new techniques to facilitate involvement and interest from students and families in the career decision making process.
People in the community.  Focus is on flexibility in order to accommodate the wide range of abilities (reading, writing, physical, and mental).  There also should be understanding of lack of resources available (technology, transportation, financial, and educational) when serving community members.
Families. Information on possible careers and the requirements and paths to those careers.  Resources that can be utilized by the whole family as a unit.
Businesses. Resources to improve production.  Resources to increase employee satisfaction in the workplace.  Ways to possibly access information from the workplace remotely. 
Business owners.  Information about benefits of utilizing career development for their businesses including decreased time away from work and higher productivity and satisfaction.  Also, information about the monetary benefits to the business. 
Measurable Objectives

Since our target population is expansive, our measurable outcomes will reflect the following focused groupings; students (focus will be on middle and high school levels), counselors (school, community agency, private practice and public agency), community (community members, teachers, business and families). Through this statement of objectives and the evaluation of those objectives we will hopefully be able to show how our program will benefit the schools and entire communities that receive services by Future Prospectives.
High School Students
Students receiving support and services from the program will be able to;
1. Better understand the choices of careers available to them after graduation.

2. Comprehend what classes their schools offer that will help them to achieve their goals in a timely and efficient manner. 

3. Explore possible career choices through mentoring programs within the community.

4. Understand current trends in the workplace in America that might affect their choices and the level of education that they might need to achieve.

5. Think realistically about the choices available to them based on their interests and abilities.

6. Participate in interest inventories and other forms of evaluation to determine the best possible fit for students and potential sources of satisfaction in their career choices.

7. Begin to list steps the student needs to take in order to achieve goals, including future education, licensing, certifications, etc.

8. Participate in role-play to practice interviewing skills and to feel more

comfortable in future interviews for schools and/or jobs.

9. Research potential schools that will offer the level of education they need.

10. Information on scholarship or grant funding that will enable them to pursue future education if desired. 

Counselors
After participating in our program’s trainings and services counselors will be able to;
1. Learn how to administer interest inventories and personality assessments in an ethical manner.

2. Perform career counseling with future students in a manner that will ensure consistency and keep the welfare of the student as the top priority.

3. Learn how to most efficiently fill-out and incorporate Next-Step Plans into their advisement and allow the student to be an integral part of that process. 

4. Perform at their level of proficiency and not step over the boundaries of their own training.  This includes having appropriate referral services at hand for students with presenting problems that might require more than career advisement.

5. Help students find the best fit in the marketplace in a supportive, yet realistic manner.
Community Members

By receiving our services members of the community and other targets of our outreach program will be able to:

1. Understand our program in a way that will allow them to incorporate the methods into their own place of business.

2. Be able to provide quality career counseling to help individuals under their                                               supervision.

3. Work with our center in an ongoing fashion that will ensure quality control and a collaborative way of delivering services.

4. Provide appropriate referral services for clients that reach beyond the scope of their ability to provide help.

5. Show competence in the methods shown to be effective in helping individuals with career concerns.


Delivery of Services
In the community we will serve many populations via; community outreach, in-house, and online services. The primary population we will serve and focus on will be the public schools.  Through grants that we have applied for and obtained through the state we will provide career services to all schools under the public school system umbrella.  We will primarily focus upon high schools and middle schools, but in line with the increasing trend towards career education in Kindergarten through 12th grade that is now being pushed by ASCA; our services will be available and accessible to all schools and students that are interested.  
Outreach Services
As mentioned above our outreach services will be focused, but not limited to the public school system.  We will also provide services to private schools and universities and colleges in the area.  The outreach services will participate in workshops, educational meetings, career fairs while utilizing our mobile career centers to provide these services.  In addition to educational settings, our mobile career outreach will extend to community and at businesses including but not limited to:
· The State Unemployment Office

· The Social Security Administration

· Shelters and centers for the homeless and unemployed

· Community Centers 

· Businesses in the community

Our Mobile Career Center will also make it possible for us to bring our services to people in the community who have difficulties transporting themselves and connect them with non-traditional jobs that can possibly be done from home.

In-House Services
There will be a variety of services offered at our office location including; literature (career planning workbooks, “how to” guides, textbooks, professional journals, etc...), workshops (writing a resume/cover letter/vita, interviewing tips, communication skills, job hunting, etc), personality and career assessments with interpretation, career fairs, information on continuing education including ways to find and fund accessible schools and training programs.  Also the career will offer individual career counseling appointments for:

· People who have specific career needs that they wish to handle in private.

· Individuals who have trouble reading and writing.

· Anyone who prefers to not be involved in a group process.

· People who prefer individualized assistance

· Individuals who require or desire advanced assistance

Consultation, trainings and continuing education will be available for administrators, teachers, counselors, social workers and others in the community who wish to be trained in ways to offer comprehensive Career Opportunities and Services packages to their employees, students or clients. 

Online Services
Online services will be accessible from off-site locations by all employees so that career classes can be easily run from computer labs in the school system or from the community without requiring transportation of hardware and materials.  This will allow our clients easy and affordable access to career and personality inventories.  Our clients will also be able to connect with available job listings in the community.  Vice-versa, our corporate sponsors will be able to connect with possible employees.
Tools, Assessments and Teaching Methods
Future Prospectives will utilize a variety of tools, assessments and teaching methods.  Career Counseling modalities will be determined by the individual counselor’s choice of theory and framework.  Several client assessments will be utilized that are appropriate to the age of the client.  We will also offer general assessment for adolescents, adults, and special education. 
Career assessments

Myers-Briggs Type Indicator (MBTI) 

Description: Based on Jung’s theory, the Myers-Briggs Type Indicator is a widely used personality inventory and a resource in career management, conflict resolution, and team and leadership development. The MBTI determines preferences on four dichotomies: Extraversion/Introversion, Sensing/Intuition, Thinking/Feeling, and Judging/Perceiving. 

Strong Interest Inventory 

Description: SII is an elaborate online assessment that codes occupational interests based on personal likes and dislikes of activities, occupations, academic courses and people. 

Birkman Direct 

Description: A self-report questionnaire eliciting responses about perception of self, social context (others), and career opportunities. The Birkman provides a measure and understanding of individual performance potential, clarifies strengths and effective behaviors, interests and goals, management styles, thinking styles, underlying needs, and stress (ineffective) behaviors. 

Do What You Are 

Description: An inventory, which assesses one’s MBTI type through situational narratives with which college students can readily identify. This is a more holistic way to look at theory. The companion “Do What You Are” book explores careers in a variety of fields as well as developmental issues a student may have in planning his or her career. 

Major/Minor Finder 

Description: A booklet, which asks 11 questions about student’s preferences related to how he or she likes to work with people, data, things and ideas. Also asks about preferences in using math and reading material. Students score themselves to see which majors/minors match them the most. 

VISTa Life/Career Cards 
Description: The VISTa Life/Career cards provide a simple, experiential tool to assist you in discovering your personal values, interests, skills and traits, by means of sorting cards. 
Human Metrics 
Offers a short quiz to learn your Jungian type. Once you receive your type, go to personalitypage.com to learn more about your type and how your personality relates to careers, relationships, etc. 

O*Net Skills Search 
Allows you to explore and identify your skills, with an opportunity to consider careers related to your skills. http://www.onetcenter.org

CareerZone 
Allows you to take a quick assessment of your interest in work environments and then gives you numerous occupations that fit your interest area. You can click on the occupation to learn more about the daily tasks, education, similar occupations, etc. 

eChoices.com 
Gives information about occupations, education and training options, and financial aid.  The online interest checklist generates a personal profile that may be used for course assignments, researching careers, or selecting future higher education programs. A password is required for entry into the site. Our agency will offer this password to clients.

TypeFocus
 Assesses your personality type and automatically incorporates it into three personalized reports. These reports offer insight into self-awareness that promotes wise decisions about important topics including: What career choices fit with my personality? How can I improve my chances for getting a job? How can I get along with people better? What are my learning style strengths? We encourage you to make an appointment with a career counselor to review your results.
Our agency will offer you to log in and create a password. 

Career Key 

Free career interest inventory

http://www.careerkey.org
http://mycareercalculator.com/ 
Career related activities

· News Flashes – Announcements about Career Fairs and Events

· Mock Interviews

· Career Exploration through Internships 

· Job Search Support – offering of several websites

· Corporate Partners – renowned companies announced on our homepage

· Graduate or Professional School Information

Career Resource Lab
	Name
	Resource
	Website

	National Career for Research in Vocational Education
	National Career Development Guidelines
	http://ncrve.berkeley.edu/abstracts/MDS-855/chptr4.html


	Eric Digest
	Strategies for implementing the National Career Development Guidelines
	http://www.ericdigests.org/1992-5/career.htm


	ACTE – American Career & Technical Education


	Career Center
	http://www.acteonline.org

	AzCNA Arizona Career Resource Network


	Arizona Career and Educational Guide

Career Cluster – 16 National Career Cluster Information

	http://www.ade.az.gov/cte/azcm
http://careerclusters.org

	Career Information Newsletters


	
	http://www.bridges.com


	Career Zone


	
	www.mycareerzone.org


	Career Ship


	
	www.mapping-your-future.org/features/careership


	Careers New Mexico


	New Mexico Career Development Association 
	www.nmca-mn.org/nmcda/ ( click on careers New Mexico leaf)

	Career voyages > US Department of Labor


	
	www.careermajors.gov


	Massachusetts Career Majors Initiative 


	
	www.careermajors.org


	NCDA > National Career Development association


	
	http://ncda.org


	Linda Gottfredson


	Career/ College/ Financial Aid Resource Information


	www.udel.edu/educ/gottfredson


	ACT
	ACT test registration, sample practice test questions, request score reports
	http://act.org


	College View
	Career, College, financial aid information
	www.collegeview.com


	FAFSA
	Submit FAGSA applications for Pell grant/student loans/college work study, etc


	http://fafsa.ed.gov


	Financial aid information
	Provides information on a scholarships and financial aid
	http://finaid.org


	New Mexico Commission on Higher Education


	
	www.nmche.org


	Peterson’s
	Provides college search information, scholarship search, test prep, and college essay assistance


	www.pertersons.com/ugrad


	Princeton Review
	Provides college search information, scholarship search, test prep electronic college applications
	http://princetonrewiew.com


	SAT
	Register for SAT on line, take practice test questions, research colleges, apply to colleges, scholarship search, Information PSAT and AP examinations, request score reports 


	http://www.collegeboard.com


	NMDOL ( NM Department of Labor
	* list of videos available on a free loan basis to schools
*provides a variety of printed materials (Prospects) to schools
*“Real Game” training sessions


	www.dol.state.nm.us


	Occupational Outlook Handbook
	comprehensive occupational Information
	www.bls.gov/oco/home.htm


Cooperative Education System 
Future Prospectives will provide opportunities and support students in getting internships and real-work experiences during their education. We will provide valuable connections to businesses, companies and public sector agencies.  
Professional Training
A vital component to our workshops will be training for teachers and school counselors on how to incorporate the Next-Step Plan into their prospective schools and curriculums.  Future Prospectives will be certified to provide CEU’s for the training and workshops that are offered.
Career Center Annual Costs/Budget
Expenditure








Cost
Salaries 










Director/Project Manager





50,000.00

 6 Career Counselors



6 X 40,000

240,000.00

1 Webmaster/Computer Guy





40.000.00

1 Administrative Assistant 





30,000.00

1 Fiscal Manager






35,000.00
Fringe Benefits







50,000.00

Supplies
General Office Supplies (paper, pens, stapler, folders, etc...)


15,000.00

Office Furniture (chairs, desks, filing cabinet, conference table, etc)
18,500.00

Educational Materials







2,500.00

Electronic Equipment 







29,000.00

25 Desktop computers






50,000.00
10 laptops







22,000.00
3 laser Printers







11,000.00
1 copier rental







14,500.00
2 projectors







7,500.00

Computer Software (determined by webmaster/computer guy)
25,000.00
Facility

Rental/Lease space per year includes utilities



36,000.00

Transportation

2 company vehicles (mobile unit vans/buses




55,000.00

Travel








Conferences/Professional Development




16,000.00








Total

747,000.00
Funding

Since we are a non-profit organization our funding will be coming almost solely from grants. These grants are coming from multiple sources. Through personal communication with the career service director Jenna Crabb, we were made aware of all the possible opportunities to attain grants. Due to the nature of the program we plan to implement, we have the opportunity to receive funding from several sources which are listed below.

1. National Career Development Association

2. Albuquerque Economic Development

3. American School Counselors Association

4. American Counseling Association

5. Various state and federal funding

6. Albuquerque Public Schools

Some of the funding, such as Albuquerque Public Schools, may be difficult to attain because we are competing against other proposals. They have limited resources and we will be competing for those resources. However, the opportunities that we are offering for the schools will be beneficial for the teachers on staff, the students and the counselors.

One of our goals is to make training available for teachers to be able to help implement or program effectively. Another goal is to make available continuing education units in career training for the counselors on staff. We will apply to the National Board of Certified Counselors in order to become certified to give this training. Not only will we be assisting the students in career, but we will also allow parents the same opportunity for career counseling resources. Because of our services we are offering, funding from Albuquerque Public Schools and the American School Counselors Association will be a reasonable expectation.

Evaluation


As with any business, we must be held to certain standards and have ways of evaluating our performance and achievement of goals. A major purpose of evaluation is to improve the ongoing program and make certain that we are achieving the clients and our goals. 


We will first be using a questionnaire in the intake session. This questionnaire will cover what the client is expecting from our services and what they are expecting achieve during the process. Secondly, after the process is finished each client will be asked to fill out an anonymous evaluation form about the services rendered. It will consist of a rating scale covering basic satisfaction rates as well as some open ended questions regarding their experience and how we can improve the program. 

Since our career agency is focusing on the positive outcome and support for our target population, we also want to implement a summative evaluation at the end of each year. Since we are an agency that is most existing of grants, we would like to present a measurement of outcomes and cost to answer the question whether or not the outcomes were worth the expenditure of funds. This summative evaluation will collect data from records, budgets, and follow-up studies. It will also evaluate the outcome of actual employer finding satisfaction and follow through from partner co-operations, as well as graduate-school application satisfaction. The type of data collected in this summative evaluation process will be mostly quantitative. There will be some follow-up studies that will include interviews and qualitative data as well.  
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