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Identify all customizations for go-live for Budget 
Development including Salary Planner

Identify & spec all reports for go-live

Development of software & reports to 90% 
completion

Finalize security roles/setup

Training for work teams

Execute system test I with work teams

Development of software & reports to 95% 
completion based on test I

Finalize training plan

Execute system test II with work teams

Development of software & reports to 100% 
completion based on tests I & II

Integration testing with HR/Payroll

Implement communication plan to campus 
stakeholders

Implement training plan to campus end users
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