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What is Effort Reporting and Why Do I 

have to Certify?  
• Federal Regulations (e.g., OMB Circular A-21) require 

that institutions receiving federal awards maintain 

systems and procedures to confirm that salaries and 

wages charged to a sponsored project are in relation to 

the effort performed and in alignment with what was 

committed to the agency in the proposal. 

•  An Effort Report serves as an after-the-fact confirmation 

by an individual having direct knowledge of the 

individual’s effort, within a given tolerance level. 



Why are we changing systems? 
Current system: 

• Paper based 

• Manually tracked 

• Forms can be lost 

• Process not efficient, multiple certifications 

• Consequences not defined for non-compliance 

 

New system: 

• Part of Banner LoboWeb 

• Web based, provides efficiency 

• Certification by employee not grant 

• Provides automated reporting, notification, and tracking 

• Locks payroll records after they have been certified 

• Enhances compliance 



System Overview 

• The system allows for a pre-review phase, certification 

phase, and a post-review phase.  The certification is done 

by the employee.  Alternate certifiers can be identified. 

Procedures will be developed based on the policy 

approved by the faculty last year.   

• Routes automatically to personnel identified in Banner 

and can view status online. 

• Flexibility to adapt to institutional needs. 

• 2700 non time sheet employees to certify on federal 

awards.  900 faculty, 1000 staff and 800 graduate 

students. 

 



Stages of Certification 
Stage: Pre-Review Review Post-Review 

Action: Acknowledge 

•FYI. Do not have 

to take any action.  

Option to 

acknowledge their 

work. 

 

Certify 

•Employee will log 

in and certify their 

effort.  

Acknowledge 

•FYI. Do not have to 

take any action.   

 

Review 

•Mandatory Action. 

Review prior to 

employee 

certifying their 

effort. Must be 

completed before 

the report will 

move to certifiers. 

 

Alternate Certifier 

•PI/Co-PI will log 

in and certify 

another 

employees effort. 

Can be multiple 

alternates. 

Review 

•Mandatory Action. 

Must be completed 

before the report will 

be locked. 

 



Log in will be in LoboWeb Employee Tab 



Review or Certify Reports 
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Comment Screen 
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Decision Points 
• Certify all awards or only Federal awards? 

• What are consequences for failure to certify? 

• Frequency of certification and time for each phase? 

• Who should certify and pre-review?  Graduate Students? 

• Tolerance threshold – 5%? 

• Institutional Base Salary defined?  SACS? Incentive Pay? 

• Training – web based CBT’s and/or face to face hands 

on? Labs? Grants Management Training? FAQs? 

• E-mail notifications and Reports? 

• Certification statement? 

• Executive sponsorship and faculty/department input? 

 

 

 



Questions 


