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HR/Payroll Project
Project : Link HR/Payroll 

Stakeholders
Employees – 15000 + including faculty, staff and 
student employees
Hospital Employees – 4400+ may be added into 
Banner, not as employees, but as affiliates for 
directory information. (pending decision)
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Banner Infrastructure
Banner 7

Currently on Banner 6 software release
Support from SCT/Sungard expires end of 
2006

Banner 7 is next release + ODS 2.2
Finance, Student, Financial Aid need to go to 
Banner 7 + ODS 2.2 by January 2007.

Banner 7 - major impact on Student system.
HR/Payroll go-live pushed back to July 
2007 from January 2007 because of 
Banner 7 implementation.
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Banner HR/Payroll Includes:
Basic Capabilities

Biographic and Demographic Information
Employment Administration
Benefits/Deductions Administration
Position Management
Time Entry and Payroll Processing
Compensation Administration 



7/19/2006 R:EMIS-FIN\HRPayrollPresentations\HR Payroll July 2006 
Presentation.ppt

5

Banner HR/Payroll Includes:
Optional Components

Applicant Tracking (very basic)– will continue to utilize 
eHIRE/eJOBS
Payroll History
Employee Relations Administration- limited functionality- will use 
only to track labor related and bargaining unit information.
Health & Safety Administration
Faculty Administration/ Faculty Load
Personnel Services Budgeting (Future)
Electronic Approvals
Employee Self-Service
Time Entry
Licensing & Certifications (Post Go-Live)
Salary Planner (Post Go-Live)
Workflow (Post Go-Live)
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Ongoing Project Activities:

Issue Analysis 
Data Clean-Up
Interface Development, 
Report Building
“Banner Navigation” & “Securing Private 
Data” Training 
Security Administration
Testing Banner 7
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July – Dec. 2006 Timeline

July-Sept.  - Continued refinement of conversion  
HRS to Banner
July-Sept.  - Configuration of Banner system 
representing UNM  business needs
August - Faculty Load/Admin Kickoff
July – Sept.  - Payroll / HR Testing, Testing, Testing 
Oct. - Nov.  - Core Offices Training for those doing 
testing of HR/Payroll & further testing & refinement of 
processes
Dec 2006 Completion of major interfaces, reports, 
processes, etc.
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Jan. – June 2007 Timeline

Jan. 2007 - Complete all remaining programming, 
interfaces, scripts, EPAFS, Appworx, Time Entry
Feb.  - Load Testing
Feb.- Mar. - Training for rest of core offices and time 
entry training (Train2)
Feb.- Mar.  - Security
March - May  - Dual Entry Time Information
March - May  - Dual System Testing (Parallel 
Testing)
June 2007 - End User Self Service/EPAF Training?
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Production (Go-Live)
July 2007

July 13th  Last bi-weekly payday in HRS 
Pay period begin    - 06/23/2007
Pay period end       - 07/06/2007
Check Date             - 07/13/2007 

June 29th Last monthly payday in HRS
Fiscal Year close July  13, 2007
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Production (Go-Live)
July 2007 (cont.)

Final Conversion: Sat and Sunday, July 14-15, 2007 
Live in Banner.

July 27th First bi-weekly payday in Banner: No time entry.  
We will convert time reports from HRS into Banner for the 
first payroll to minimize departmental issues.

Pay period begin     - 07/07/2007
Pay period end        - 07/20/2007
Check Date              - 07/27/2007

July 31st First monthly payday in Banner: No leave time 
entry.  Leave for June was submitted  and held for fiscal year 
end accruals.  We will convert the leave  to Banner.

Pay period begin     - 07/01/2007
Pay period end        - 07/31/2007
Check Date              - 07/31/2007
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Production (Go-Live)
July 2007 (cont.)

July – Aug.  2007 - Follow-up training and support as 
required
Aug. - Sep. 2007 - Transition team to home 
departments 
Sept. 2007 - Project Close Activities
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Reporting

Canned Reports: Oracle & Hyperion
Dashboards to pull key information

Security is being researched
Current Analysis of Reports

Critical: 431 down to 195 reports that need to be 
programmed
Useful: 91 down to 31 reports that need to be programmed
Still need to be surveyed: 145

No longer needed: About 250
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Time Entry Options

Departmental Time Entry
Web Time Entry
Feeds - Kronos
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Introduction to Departmental 
Time Entry

Departmental time entry is used by department 
timekeepers to enter exception time for exempt 
employees and time sheets for non-exempt 
employees.
The main thrust of departmental time entry is to 
decentralize time entry and provide an electronic 
means to approve time sheets
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Introduction to Departmental 
Time Entry (cont.)

PHATIME is a data entry form where the  
department timekeeper enters time for the group of 
employees within his/her timesheet organization.

PHATIME regulates earning codes that can be    
submitted with a timesheet and provides an area to 
enter comments for each timesheet.
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Introduction to Departmental 
Time Entry (cont.)

A Proxy should always be assigned for Timekeepers 
and Approvers

Policies will need to be revised and possibly new 
ones added.

The Timekeeper and Proxy must have a Banner 
Oracle ID. Approver will approve in self-service.
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Introduction to Web Time Entry

Banner Web Time Entry enables employees to report
their time on the Web and to submit the time
transactions (time sheets) directly from the Web to the
Banner HR system for approval by supervisors.
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Introduction to Web Time Entry
(cont.)

Allows employees and supervisors to see time taken on the web

Eliminates the paper time sheets

Policies will need to be revised and possibly new ones added.

Security - Once an employee is logged in to MyUNM, they will 
be able to access their timesheet.

Exception time-entry for exempt employees
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Introduction to Web Time Entry
(cont.)

Banner is used via the web, so an appropriately-
configured computer with a web browser and Internet 
access is all that’s required to use Banner web entry. 
Access to Banner will require a Banner-authorized 
account. Gaining access to Banner will also require 
successful completion of Banner training. As the time 
for release of Banner draws near, more information 
will be made available regarding these processes 
and procedures.
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Project Plan for 
Web Time Entry Pilot

Analysis of Banner Web Time Entry options & 
possible use at UNM will be completed by 
August 2006.
This analysis should incorporate a 
recommendation to perform or not perform a 
web time entry pilot as part of the July 2007 
implementation.
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MY UNM
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My UNM Employee Life
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Employee Self Service

Allows employees to view and change 
information on Web

View Benefits information
Leave accruals
Deductions
Taxes
Earnings Statements
W2’s
Electronic Approvals
Open Enrollment 2008
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Employee Self Service
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Questions?
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Follow-up information

HR/Payroll Project Director
John Ortiz jportiz@unm.edu

Payroll Functional Leads

Josie Abeyta  
abeyta@unm.edu

Marilyn Mahorich
mahorich@unm.edu

mailto:abeyta@unm.edu
mailto:mahorich@unm.edu
mailto:jportiz@unm.edu
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Follow-up information

HR Functional Leads

Sidney Mason-Coon  
lsmason@unm.edu

LaVern Rodriguez                  
vern@unm.edu

Joyce McCarthy
jmccarthy@salud.unm.edu

Antoinette Willis                     
awillis@salud.unm.edu

mailto:lsmason@unm.edu
mailto:vern@unm.edu
mailto:jmccarthy@salud.unm.edu
mailto:awillis@salud.unm.edu
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Thank you
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