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Introduction

Honors education is important to the mission and to the vision of excellence at the University of New Mexico.  The current University Honors Program was founded in 1958 and incorporated as a permanent unit of the university in 1961.  Until 2000, the program reported to the Office of the Provost.  In 2000 it was placed under the umbrella of University College.  Although this structure gave the program the advantage of having a dean who sat at the table with the Council of Deans, this umbrella was ill suited for an honors program.  As it was, the various units in University College were so dissimilar; that it was difficult, for example, to develop a central mission for the college.  Some units were what could be considered as student services, while others were clearly academic units.  
Honors is too important to the mission and vision of the university not to be deemed central to the education of undergraduates.  We believe the optimum means of strengthening honors education at UNM is to design an honors college to replace the current honors program.  
An honors college would be central to the mission and priorities of the university.  Goal 3 of the Presidential Work Plan for FY 2010/2011 states, “Conduct planning and identify/develop resources to establish an honors college with housing that will support the recruitment and retention of National Scholars.” Although the University Honors Program at UNM currently offers excellent academic curriculum and student services, an honors college at the flagship institution is a concept whose time has come.  

An honors college would increase the visibility of honors education at the university and would convey to students, parents, the community, and the state the importance that UNM holds for excellence in teaching, research, and service.  Based on statistics gathered by institutions with honors colleges around the country, recruitment, retention rates, and graduation rates would increase.  In addition, an honors college would allow UNM to compete for outstanding students, given that most universities in our immediate region (such as New Mexico State, Arizona State, Texas Tech, BYU, and UNLV) have honors colleges.
The proposal will address the following:

· Effects on the University

· Structure of an Honors College

· Centralized Overlay

· Honors Majors and Minors
· Background
· Reports

· Basic Characteristics

Effects  on the University

An honors college would benefit the university in many ways.  The marketing and recruitment opportunities such a college would encourage are obviously worthwhile, but an honors college must be much more.  An honors college at the University of New Mexico would offer enriched and stimulating courses designed to encourage critical thinking, broaden students’ education, and examine interdisciplinary and international perspectives of different disciplines.  In addition, the honors college would support undergraduate research, study-abroad, academic scholarships, and a variety of academic and social activities for enrolled students.  The central goal of an honors college is academic enrichment for highly motivated and gifted students.

Structure for an Honors College

Developing a structure for an honors college presents challenges because; clearly disciplinary colleges cannot be used as analogs.  First, the interdisciplinary view of an honors education has been relinquished.  Second, honors colleges should not strive to replicate in whole or part the institution’s established curriculum.  Doing so is not only economically inefficient, but also undermines the principle that the institution’s existing resources are sufficient to mount adequate educational opportunity for the able and ambitious students.  The graduate college would be the closest analog as that unit has a primary role to serve disciplinary units in seeking and meeting the needs of a specific group of students.  Using this model, the honors curriculum at UNM would continue to be interdisciplinary in order to enhance the education of highly motivated and bright students.  
Honors education must flow from institutional commitment.  It must not be regarded as an “add on,” but as fundamental to the mission of the university.  An honors college faces the challenge of characterizing the college’s organizational activity.  This task is three-fold: 1) to attract and bring together identifiable cohorts of able and ambitious students who commit themselves to the project of becoming well educated members of a democratic society; 2) to help them understand that they are pursuing an education for life, citizenship, and career, in that order; and 3) to create a set of curricular and co-curricular opportunities that can provide such an education.  In sum, the responsibility of the honors college is to provide the campus with cohorts of outstanding students and to ensure the campus opens its resources to them.

Centralized Overlay

This structure would require the honors college to admit all qualified students into honors.  The curriculum would be designed to engage the students in honors work every year, with an overall requirement of eight interdisciplinary courses/experiences and many of the Core requirement courses having an honors version.  The remainder of the courses required for graduation would be completed in a major(s) and minor(s) in other departments and colleges on campus. Students who wish to participate in a disciplinary honors project or thesis must then find a mentor and thesis/project committee in their major.  The application process would be handled by the honors college, but the department’s faculty would guide and ultimately approve the quality of a student project or thesis.  
The University of New Mexico is well poised to establish an honors college.  First of all, the university has a strong, well-established and long-standing honors program.  In reality many of the National Collegiate Honors Council’s (NCHC) basic characteristics of an honors college are already embodied in the UNM Honors Program.  
Plans for an honors college should envision and then anticipate that the college be led by a dean.  Moreover, the college should employ an honors faculty, and it should plan to become, at some point, a degree-granting entity.  The honors college should offer careful, professional, and holistic advisement.  Perhaps most critically, it must offer the student services and opportunities that the more capable students uniquely need.  An honors college should serve the needs of the high-end student in the same ways that so many offices at the university are already serving the under-prepared and under-performing student.

The honors college should find niches at the university where services are not being provided making available undergraduate research opportunities.  The honors college may also provide systematic and high-quality opportunities in partnership with other offices and departments.  For example, the honors college could offer additional study abroad opportunities in conjunction with the Office of International Programs.  Other functions that the honors college might perform include service learning, assistance with national and international scholarship applications, special first-year undergraduate classes and experiences, providing support for internship participation, coordinating and advising on honorary societies.   It could also develop new traditions such an Honors Week that would include a variety of activities of interest to the campus.  
At the same time, the plan must guard against the college becoming a dumping ground for someone’s under-resourced pet project or the last bastion for a peripheral activity that has only modest relevance to the needs of high-end students.  For example, a chess club or participation in Model U.N. can certainly be attractive, but one must recognize that the college does not have the resources to do everything.  The strategy must be to become a unique but increasingly irreplaceable part of the university’s undergraduate landscape, but only in areas in which the honors college can make effective and meaningful contributions to the students and to the institution.  

The same argument can be made for the academic programs of the honors college.  Typically great lip service is given to the importance of interdisciplinary work, but the bureaucratic obstacles to this type of study can be immense.  Honors should be the vehicle for making it happen.  From new courses, to tracks of study, to actual degree programs, this is potentially the signature activity of the fledging honors college.  One could argue that fostering effective and rigorous interdisciplinary studies programs and projects is a major justification for the existence of an honors college. 

In planning an honors college it becomes important that the change from honors program to honors college is more than a label change.  The evolution from a program to a college must produce real differences

Honors Majors and Minors
Most students enrolled in the honors college will have a major in some other college such as Architecture and Planning, Arts and Sciences, Engineering, Fine Arts, or Business Administration.  These students are enrolled in both the college of their major and also in the honors college.  However, the honors college can also have unique, stand-alone major programs and one minor.  Students would not have to be an honors student to enroll in these programs.  For example, one major in the honors college could be Honors Arts and Letters (HAL).  The degree would be intended to provide students who have wide-ranging interests in the arts and humanities with a broad-based and flexible liberal arts education similar to what many small liberal arts colleges offer.  HAL would provide students with a foundation in history, humanities, and art, while the several tracks within the major would allow a student to focus on a specific area of study or career track.  The major would be especially appropriate for students who are considering a career in law, for example. 
Background
What follows are reports concerning honors education at the University of New Mexico.  The first is a summary of the Honors Task Force chaired by Professor Christopher Mead.  The second is a report by Vice President Wynn Goering.  The third report is from the Honors Residence Hall Task Force.  All of these reports are the most recent in a multi-year discussion and study of honors at UNM.  They serve as a background for implementing an honors college. 
Report I
Honors Task Force (Created by Provost 2005)
Christopher Mead, Chair

Rosalie Otero

Russell Goodman,

Mark Ondrias,

Ursula Shepherd

Michael Thomas

Part I:  Issues With Consensus:

1. Relation of Disciplinary to Interdisciplinary Education:

· Establish a university-wide set of criteria defining the outcomes for both disciplinary and interdisciplinary education, which can be applied to both University Honors and Department Honors

2. Relation of Department Honors to University Honors:

· Make it the mission of both Department and University Honors to bring together the best students with the best faculty

· Establish uniform requirements for Department Honors that are coordinated with University Honors

· Integrate Department and University Honors more closely with each other and the university

· Establish uniform criteria and guidelines to assess University Honors seminars as part of group distribution requirements

3.  Relation of University Honors to University Core Curriculum:

· Identify a set of University Honors 100- and 200-level seminars whose outcomes are consistent with the University Core Curriculum and which can be integrated into that core

· Establish guidelines and a process for approving University Honors courses that count to degree requirements in colleges

4.   Undergraduate Research and both University and Department Honors:

· Provide University Honors students with opportunities to pursue discipline-based research projects through departments

· Provide Department Honors students with opportunities to pursue interdisciplinary research projects through University Honors

5.  Honors and Competitive Scholarships:

· Establish an office with appropriate staff support and a faculty supervisor to work with departments and coordinate the advisement and mentoring of all university students who are eligible for national scholarships

· Establish a scholarship fund to be administered by University Honors

6.  Appropriate Faculty Cohort for University Honors (Part 1):

· Establish a university-wide cohort of 5-10 visiting department faculty with term appointments in University Honors, drawn from identified disciplinary clusters (e.g., humanities, sciences, engineering, arts and architecture, education) with faculty stipends based on discipline salary averages.

Part II:  Issues Still Under Discussion:

1.  Academic Performance Evaluations and Standards for University Honors Students:

· Option 1: keep the current practice awarding either an A or NC

· Option 2: align University Honors grading practices with the rest of the university

2. Define the Normative University Honors Student Cohort:

· Admit approximately 10% of freshmen class: 3,000=300 according to norms for honors programs

· Admit a second group of students to the program in their junior year: how many?

· Increase diversity of student through active recruitment of minorities

· Improve retention to increase graduation rate of honors students from approximately 75 to 150 annually

3.  Appropriate Faculty Cohort for University Honors (Part 2):

· Question 1: what is the appropriate size of a resident University Honors Faculty, in relation to the ideal size of a program that prevailing research indicates will remain necessarily small?

· Question 2: what would be the roles and responsibilities of the resident faculty vis-à-vis the cohort of visiting faculty?

4.  Criteria for Faculty Appointments in University Honors:

· Option 1:  base them entirely in University Honors

· Option 2: connect them with joint appointments in the relevant department
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REVIEW AND RECOMMENDATIONS FOR UNIVERSITY COLLEGE 
SUMMARY REPORT 
In September 2007, President David Schmidly and the UNM Board of Regents ordered an “evaluation of the strategic importance and effectiveness of University College.” The task was assigned to the Office of the Provost and carried out during the Fall 2007 semester. 

University College has a $3.2 million budget, distributed across four major sets of activities: 

1. New student advising. 

2. A suite of programs called “Freshman Academic Choices,” designed to enhance the quality of first-year student education. 

3. Academic programs designed to enhance the quality of undergraduate education, including the University Honors Program. 

4. Interdisciplinary programs and departments, including Chicano/Hispano/Mexicano Studies, Native American Studies, University Studies, and a masters program in Water Resources. 

The first three, in particular, have been integral to the strategy developed by Dean Peter White upon his appointment in 2000, to address issues of undergraduate retention and graduation rates at the University. At that time they were combined with the interdisciplinary programs to create the current University College. 

Wynn Goering, Vice Provost for Academic Affairs (chair) 

Viola Florez, Interim Provost and Executive Vice President for Academic Affairs 

Richard Holder, Deputy Provost 

Terry Babbitt, Interim Vice President for Enrollment Management 

2/22/08  

The report is extensive (and can be provided).  Concerning the Honors Program, This Task Force recommended that the Provost assign a new Task Force to complete the work of the earlier one that was chaired by Christopher Mead.  

Report III
The Honors Residence Life Planning Task Force

June, 2010

MANDATE

In the Spring of 2010, based on a goal of President Schmidly and Provost Ortega,

the Honors Residence Life Planning Task Force was charged with looking at

opportunities and developing recommendations regarding appropriate residence life

features (dormitory and amenities) for high achieving students on our

main campus. The overall goal of the task force was to analyze whether enhancing

residence life facilities for students with similar achievement goals would be

attractive to students, and advance their academic success. Considered of key

importance was broad representation from students and faculty who understand, and

can advocate for, the needs of our high achieving, honor, merit scholar students from

a residence life perspective.

TASK FORCE MEMBERS

Membership

Alfred Simon, Task Force co-chair, School of Architecture & Planning

Walter Miller, Task Force co-chair, Student Life

Rosalie Otero, University Honors Program

Michael Thomas, University Honors Program

Steve Yourstone, Anderson School of Management

Russell Goodman, College of Arts & Sciences

Chuck Fledderman, School of Engineering

Danae Davis, Regent Scholar & Chemistry major

Abdullah Feroze, College of Arts & Sciences

Mark Ondrias, UC University Honors Program

Ex-Officio Membership

Melissa Vargas, Academic Affairs

Kimmerly Kloeppel, Student Affairs

Amy Coburn, UNM Real Estate/Lobo Development

Corine Gonzales, Student Affairs Recruiting

Patrick Call, Director, Residence Life and Student Housing, UNM

Alex Paramo, Administrative Coordinator: Provost/EVP Academic Affairs

Webmaster: Provost/EVP Academic Affairs

Meeting support by Alex Paramo & Selena Salazar

PROCESS

The task force set out a three-part process to accomplish its task:

Research

Synthesis and Discussion

Recommendations

The task force met every two weeks starting March 11, 2010, with the final meeting

on June18, 2010. Task force members posed a number of questions, and then were

assigned data-gathering tasks. Members reported back to the task force on their

findings. The task force evaluated the information at each meeting, and requested

more refinement of data when necessary. Discussion of the data took place, and the

task forces recommendations were generated.

RESEARCH

The task force posed several questions that might generate data to inform a

position on the value and character of an honors residence at UNM:

• Do other universities have honors residence environments, and what

characteristics, programmatic and architectural, do these environments have?

• Is there evidence that honors residence environments contribute to academic

success and increase the recruitment of high performing students?

• Are there other benefits in developing an honors residence environment?

• What is the potential ʻhonorsʼ student population at UNM, including recipients of

merit scholarships, and how would this information inform the design capacity of an

honors residence?

• Is there evidence to show that current honors students at UNM would want an

honors residence, and what would they want in such a residence?

• How does the current scholarsʼ Wing at UNM work, and what changes might be

made to this model?

Summary of Findings

Data was gathered on Institutions that have some form of an honors residence

environment. Information focused on institutions considered as national honors

competitors (ASU, Central Arkansas, Central Michigan, Colorado State, Kent State,

NMSU, Northern Arizona University, Ohio State, Oklahoma State, U. Nebraska -

Lincoln, UNR), and on UNM recruitment peer institutions (BYU, Utah State, Texas

Tech, UT Austin, U. Arizona, TCU, UNLV, San Diego State, U. Wyoming).

The live-in requirements vary from one to two years. In some cases the honors

residence is a separate building, and in some cases it is embedded within another

residence building. This seems to be dependent on the number of students who

qualify for, and who opt to live in, an honors residence, as well as space on campus

and available resources.

Benefits of an Honors Residence

The task force grappled with the question of what UNM’s goals are with respect to

developing an honors residence. The consensus was that the major goals are to

improve academic performance of our best students, to retain our best students, to

increase the number of high performing students that choose to enroll at UNM, and

to encourage students to stay in the honors residence for as long as possible,

preferably the full four years of their undergraduate programs.

It was difficult to obtain data on the academic performance of UNM Honors Program

students who choose to live in an honors residence, compared to Honors Program

students who choose to live in a regular residence, or off campus. We do know that

in 2009-10 the average GPA for UNM Scholars Wing students was 3.705, while the

average GPA for students in the UNM Honors Program was 3.8.

While this evidence is inconclusive, information on the general performance of

students who live in residence compared to those who do not, provided by UNM

Enrollment Management, suggests that that students at UNM in residence, in total,

performed better than those living off campus. 
Potential Honors Student Population

The task force questioned what cohort of students would be eligible to apply to live in

an honors residence. While members of the UNM Honors College is one group, the

question was asked about all UNM merit scholars, including Regents’ Scholars,

National Merit Scholars, National Hispanic Scholars National American Indian

Scholars, BA/MD Scholars, National Achievement Scholars, UNM Presidential

Scholars, New Mexico Scholars, UNM Scholars and Amigo Scholars. The

approximate population at UNM of all of these groups of students in any one year is

between 1750 and 1800.
TASK FORCE RECOMMENDATIONS

Following a review and discussion of the data collected, the task force offers the

following recommendations:

1. A well designed and planned Honors residence environment at UNM would be a

positive step in improving academic performance of our best students, recruiting and

retaining the best students, thus increasing the number of high performing students

that choose to enroll at UNM, expanding the National Merit Scholars at UNM and

encouraging students to stay in the honors residence longer.

2. Evidence indicates that although students would like to have an honors residence,

they also want to be integrated with other students and campus life. Care should be

taken to design and plan an honors residence that achieves integration and avoids

isolation. This suggests, for example, that if an honors residence is a stand-alone

building it should be a part of a grouping, or village design, of residence buildings.

3. There is a broad range of programming strategies that can be seen in the survey

of honors residence environments at other universities. These need to be studied

carefully and considered when planning the programming for a UNM facility. Existing

residence and campus life programming should be continued, and should include

honors program residents to achieve integration.

4. Research needs to be carried out on architectural issues – facilities, amenities

and spatial character – that will have an impact on the effectiveness and success

of an honors and Merit Scholars residence environment. This would include the types

of spaces in a residence environment, as well as the character of the spaces in

terms of scale, light, materials, finishes and adjacencies. For example, the issue of

having classrooms in an honors residence needs to be studied carefully. Students

appear to want to attend classes across the university with other students, but multipurpose

rooms in the residence that could be classrooms, seminar rooms, meeting

rooms, event rooms, etc. would be desirable.

A variety of living options/housing types should be included, so that students can

ʻmove upʼ in housing standards as they progress through their four years from

freshmen to seniors at UNM.

A broad range of facilities and amenities can be seen in the survey of honors

residence environments at other universities (Appendices 1 and 2). While it may not

be possible to incorporate all of these, it would be advisable to include as many as

possible.

5. The design and planning of an honors residence environment must consider the

critical importance of fostering and reinforcing a sense of community and the

processes of community-building for long-term connectivity.

6. There would be great value in housing the Honors Program administration and

support facilities within an honors residence environment. This has been

successful at other universities and can help connect the honors residence life to

academic programs.

7. An honors residence should be located on the central campus adjacent to

resources such as libraries, computer pods, the student union building, recreation

facilities and dining facilities.

8. The population eligible to apply to live in the honors residence should include the

various categories of merit scholars (shown in Appendix 4).

9. An honors residence community could serve as a model for other ʻfocusʼ
residence communities at UNM (i.e. there may be residence communities focused

on sustainability, art, international, multi-cultural, special interests, etc. that go

beyond the scope of the existing freshman living-learning communities).

10. UNM should carry out a review and evaluation of food services for dormitory

residents. Different food service models that are appropriate for different types of

IV.  National Collegiate Honors Council Basic Characteristics of 

Honors Programs and Colleges

The Basic Characteristics were developed and approved by the National Collegiate Honors Council.  [*] are those aspects that the UNM Honors Program already has in place. 
Bottom of Form

Basic Characteristics of a Fully Developed Honors Program

Although no single or definitive honors program model can or should be superimposed on all types of institutions, the National Collegiate Honors Council has identified a number of best practices that are common to successful and fully developed honors programs. 

1. *The honors program offers carefully designed educational experiences that meet the needs and abilities of the undergraduates it serves. A clearly articulated set of admission criteria (e.g., GPA, SAT score, a written essay, satisfactory progress, etc.) identifies the targeted student population served by the honors program. The program clearly specifies the requirements needed for retention and satisfactory completion.

2. *The program has a clear mandate from the institution’s administration the form of a mission statement or charter document that includes the objectives and responsibilities of honors and defines the place of honors in the administrative and academic structure of the institution. The statement ensures the permanence and stability of honors by guaranteeing that adequate infrastructure resources, including an appropriate budget as well as appropriate faculty, staff, and administrative support when necessary, are allocated to honors so that the program avoids dependence on the good will and energy of particular faculty members or administrators for survival. In other words, the program is fully institutionalized (like comparable units on campus) so that it can build a lasting tradition of excellence.

3. The honors director reports to the chief academic officer of the institution.

4. *The honors curriculum, established in harmony with the mission statement, meets the needs of the students in the program and features special courses seminars, colloquia, experiential learning opportunities, undergraduate research opportunities, or other independent-study options.

5. *The program requirements constitute a substantial portion of the participants’ undergraduate work, typically 20% to 25% of the total course work and certainly no less than 15%.

6. The curriculum of the program is designed so that honors requirements can, when appropriate, also satisfy general education requirements, major or disciplinary requirements, and preprofessional or professional training requirements.

(Comment:  The Core Curriculum at UNM is course specific and difficult to fit into honors curriculum)

7. *The program provides a locus of visible and highly reputed standards and models of excellence for students and faculty across the campus.

8. *The criteria for selection of honors faculty include exceptional teaching skills, the ability to provide intellectual leadership and mentoring for able students, and support for the mission of honors education.

9. *The program is located in suitable, preferably prominent, quarters on campus that provide both access for the students and a focal point for honors activity. Those accommodations include space for honors administrative, faculty, and support staff functions as appropriate. They may include space for an honors lounge, library, reading rooms, and computer facilities. If the honors program has a significant residential component, the honors housing and residential life functions are designed to meet the academic and social needs of honors students.

10. The program has a standing committee or council of faculty members that works with the director or other administrative officer and is involved in honors curriculum, governance, policy, development, and evaluation deliberations. The composition of that group represents the colleges and/or departments served by the program and also elicits support for the program from across the campus.

  (Comment:  The UHP has full-time faculty that serve in this capacity.)

11. *Honors students are assured a voice in the governance and direction of the honors program. This can be achieved through a student committee that conducts its business with as much autonomy as possible but works in collaboration with the administration and faculty to maintain excellence in the program. Honors students are included in governance, serving on the advisory/policy committee as well as constituting the group that governs the student association.

12. *Honors students receive honors-related academic advising from qualified faculty and/or staff.

13. *The program serves as a laboratory within which faculty feel welcome to experiment with new subjects, approaches, and pedagogies. When proven successful, such efforts in curriculum and pedagogical development can serve as prototypes for initiatives that can become institutionalized across the campus.

14. *The program engages in continuous assessment and evaluation and is open to the need for change in order to maintain its distinctive position of offering exceptional and enhanced educational opportunities to honors students.

15. *The program emphasizes active learning and participatory education by offering opportunities for students to participate in regional and national conferences, Honors Semesters, international programs, community service, internships, undergraduate research, and other types of experiential education.

16. When appropriate, two-year and four-year programs have articulation agreements by which honors graduates from two-year programs who meet previously agreed-upon requirements are accepted into four-year honors programs.

  (Comment:  UHP adheres to UNM agreements)
17. *The program provides priority enrollment for active honors students in recognition of scheduling difficulties caused by the need to satisfy both honors and major program(s) requirements. 

Approved by the NCHC Executive Committee on March 4, 1994; amended by the NCHC Board of Directors on November 23, 2007; further amended by the NCHC Board of Directors on February 19, 2010
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V.  Basic Characteristics of a Fully Developed Honors College

The National Collegiate Honors Council has identified these best practices that are common to successful and fully developed honors colleges.

1. An honors college incorporates the relevant characteristics of a fully developed honors program.

2. The honors college exists as an equal collegiate unit within a multi-collegiate university structure.

3. The head of the honors college is a dean reporting directly to the chief academic officer of the institution and serving as a full member of the Council of Deans if one exists. The dean has a fulltime, 12-month appointment.

4. The operational and staff budgets of honors colleges provide resources at least comparable to those of other collegiate units of equivalent size.

5. The honors college exercises increased coordination and control of departmental honors where the college has emerged out of a decentralized system.

6. *The honors college exercises considerable control over honors recruitment and admissions including the appropriate size of the incoming class. Admission to the honors college may be by separate application.

7. *The honors college exercises considerable control over its policies, curriculum, and selection of faculty.

8. *The curriculum of the honors college offers significant course opportunities across all four years of study.

9. The curriculum of the honors college constitutes at least 20% of a student’s degree program. The honors college requires an honors thesis or honors capstone project.

10. *Where the home university has a significant residential component, the honors college offers substantial honors residential opportunities.

(Comment:  While not substantial, the UHP does provide housing opportunities.)

11. *The distinction achieved by the completion of the honors college requirements is publically announced and recorded, and methods may include announcement at commencement ceremonies, notations on the diploma and/or the student’s final transcript, or other similar actions.

12. *Like other colleges within the university, the honors college may be involved in alumni affairs and development and may have an external advisory board.

Approved by the NCHC Executive Committee on June 25, 2005, and amended by the NCHC Board of Directors on February 19, 2010.
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