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General Purpose and Objectives 
MGT 508 is the course for all MBA students that fulfills the AACSB accreditation requirement to provide an understanding of ethical, political, social, regulatory, and environmental issues that form the context for business.  Note that this course is not only about business ethics -- it covers a very broad range of topics and disciplinary perspectives.  Calling it "ethics" underestimates the course.  The best shorthand name is "EPSE" (rhymes with Pepsi).

MGT 508 is one of four courses that constitute the cross-functional core in the MBA program.  Cross-functional approaches in management and the application of interdisciplinary fields of study strengthen your management education.  The other three courses are Managerial Accounting (MGT 503), Operations Management (MGT 520), and Strategic Management (MGT 598).  During 1999-2000, the cross-functional thematic focus is on issues related to high technology firms.  The week of Oct. 18-22 has been designated as High Tech Week at ASM.  Classes will emphasize the cross-functional relationships in management with a particular emphasis on high tech firms.

MGT 508 is inherently and explicitly cross-functional as it applies EPSE concepts to create a deeper understanding of the traditional functional fields in business and as it draws upon key concepts in the functional fields to understand the challenges of making responsible and ethical decisions.  Topics that reflect this cross-functional orientation include consumer responsiveness and advertising issues from marketing; fiduciary responsibilities and conflicts of interests that arise in accounting, finance, purchasing, and other areas; uses of power within organizations; and facilitating transactions in international business.

We will begin the course with an analysis of various expectations about the role of business in society, based on the concepts of corporate social responsibility and business ethics.  A stakeholder orientation will enable us to identify and evaluate the responsibilities that managers have to groups and individuals.  Ethical criteria will be discussed and applied to enhance our abilities to meet the ethical expectations of today and into the next century.  The goals in this segment are to heighten awareness of the complex character of organizational environments and lay a foundation for dealing with this complexity.

The next segment of the course focuses in depth on the relationships that business has with several external stakeholder groups.  We will specifically examine how business deals with government, consumers, ecological issues, and community relations.  The goal here is to understand the needs and desires of these important external groups and how business can deal with them effectively.

The final segment focuses on the strategic and structural responses that companies can make in order to improve implementation of corporate social policy.  The goal here is to identify specific steps that firms can take to institutionalize the lessons learned in the first two segments of the course.

Materials
Carroll, Archie B. and Buchholtz, Ann K.  Business and Society:  Ethics and Stakeholder Management, 4th Ed.  Cincinnati, OH: South-Western College Publishing, 2000.

To make clear the contemporary relevance of MGT 508, students are expected to read at least one of the following business periodicals regularly:  The Wall Street Journal, Business Week, or Fortune.  Student-discount subscriptions are available.  The first 10-15 minutes of each class will be devoted to current events that you find relevant to the course.

Course Requirements
Evaluation will be based on regular class participation, one written case analysis, a student project, and two exams.  The weights for these grading components are as follows:

Class Participation



10%

First Exam




25%

Written Case Analysis


20%

Student Project



20%

Final Exam




25%

Attendance and participation in class discussions and exercises are essential to the content and quality of the course because teaching methods will emphasize active involvement by the students, rather than straight lecture.  I will assume that you have read the assigned material before coming to class, so that we can use class time for discussing, evaluating, and applying the concepts.  Class participation points come from quality contributions, not quantity.  If you come to class and share your quality ideas regularly, class participation can raise your grade one level.  If you have a concern about class participation, please see me early in the semester.

A word about attendance:  More than 5 absences (1/3 of the course) will result in an administrative withdrawal or a failing grade.  If circumstances occur that will affect your attendance, please get in touch with me to discuss your options.

The written case analysis will focus on material in the middle segment of the course.  The paper length is relatively short --  about 5 pages, typed in double-space.  It is due on Nov. 16 for the Tuesday night class and Nov. 17 for the Wednesday afternoon class, at the beginning of class where we will then discuss the topic.  Late papers will be penalized one grade for each day late, so it is wise to get it done on time.  For obvious reasons, no student who attends the class discussion of the paper topic will be permitted to turn in a late paper.  The specific details about the assignment will be handed out 2 weeks before it is due.

The student project has two options:  (1) a team-based community service project, or (2) an individual analysis of several current books about business.  Specific details will be handed out next week.  Student projects will be presented in class on Nov. 30/Dec. 1.

The examination format will be a mix of objective and essay questions.  The first exam will cover the foundational material on business responsibilities and ethics, and the final exam will focus on material since the first exam.  Note that exam questions ask for specific answers (e.g., what are the four categories of corporate social responsibility, according to Carroll?), rather than asking about your feelings or values (e.g., do you think that managers should be ethical?).  The latter question is a great start for discussion, but it is not appropriate for me to grade your feelings and values.  There is specific content in the course, and exams will focus on content.

It is UNM policy to meet the needs of disabled students and to create an environment that is conducive to the learning of all our students.  If you are a qualified person with disabilities who might need appropriate academic adjustments, please communicate with me as soon as possible so that we may make appropriate arrangements to meet your needs in a timely manner.  Frequently, we will need to coordinate academic adjustments with other offices on campus.

Note:  Ethical lapses such as plagiarism or copying from a neighbor's exam are very serious and will result in a failing grade for the course.

"Failure to perform competently and credibly in the realm of public issues can be devastating to the prospects of any business.  It is not stretching fact at all to say that business today has a new bottom line -- public acceptance.  Without the approval and support of society, it's obvious that financial success is irrelevant."

-- Robert O. Anderson, Chairman of ARCO

Course Schedule  (subject to minor modifications)

1.  Aug. 24/25
Introduction

No reading assignment

Film in class:  "Some Call It Greed"

Business Responsibilities and Ethics:  Foundational Concepts
2.  Aug. 31/Sept. 1
The Business/Society Relationship and Corporate Social Responsibility

Carroll & Buchholtz, Ch. 1 and 2

Seat selection: I need to know who you are -- Come early enough to get the seat of your choice for the rest of the semester.

3.  Sept. 7/8

The Stakeholder Management Concept

Carroll & Buchholtz, Ch. 3

Begin weekly news reports.

4.  Sept. 14/15
Student Project Proposals

Finalize teams or select books.

Submit your proposals in writing.  (I will provide a common format.)

Begin working on your projects.

5.  Sept. 21/22
Business Ethics Principles and Applications

Carroll & Buchholtz, Ch. 4 and 5

6.  Sept. 28/29
Ethical Issues in the Global Arena

Carroll & Buchholtz, Ch. 6

7.  Oct. 5/6

First exam on foundational concepts

External Stakeholder Issues
8.  Oct. 12/13
Business and Government

Carroll & Buchholtz, Ch. 7 and 8

Bring:  Your understanding of the current rules and issues related to corporate contributions to political campaigns, esp. PAC contributions.

9.  Oct. 19/20
High Tech Week

Material to be assigned.

10. Oct. 26/27
Consumer Stakeholder Issues

Carroll & Buchholtz, 9 and 10

11. Nov. 2/3

The Natural Environment and Dealing with Externalities

Carroll & Buchholtz, Ch. 11 and 12

12. Nov. 9/10
Business and the Community

Carroll & Buchholtz, Ch. 13

Strategic Management for Social Responsiveness
13. Nov. 16/17
Corporate Public Policy and Strategy

Carroll & Buchholtz, Ch. 18

Bring:
Case analysis, due at the beginning of class

14. Nov. 23/24
Working Session on Student Projects

15. Nov. 30/Dec. 1
Reporting on Student Projects

Hand in:  Your reports

16. Dec. 7/8

Issues Management and Public Affairs

Carroll & Buchholtz, Ch. 19 (p. 609-622) and Ch. 20

Thinking about the final exam.

Final Exam Schedule:

Tuesday, Dec. 14, 7-9 pm 

Wednesday, Dec. 15, 12:30-2:30 pm

If a sufficient number of students want to take the exam early to get a head start on the holiday break, I will schedule an exam on Friday afternoon, Dec. 10.

