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Implementation Plan for Mobile Learning Via the Apple iPhone
Specifically for OLIT 505 Instructional Design
Problem Identification

Problem Description:

The University of New Mexico is transitioning to the growing need for distance education on a number of levels.  The University currently offers classes and online degree programs as an alternative to coming to campus. Any main campus or remote site student, working around the limitations of schedule or location, is encouraged to examine online course offerings as a way to advance his or her education.  There are a number of online degree programs in nursing, engineering, and education.  There are also a number of certificate programs that are available online in education and through the Organizational Learning and Instructional Technology (OLIT) Program.  OLIT also offers a masters’ degree that can be obtained completely online or in hybrid format.  The hybrid format combines online and face to face courses.
Current:

All of the online courses at the University of New Mexico are structured for students to access via computers.  Students are required to have access to the internet in order to participate in the online structure.  Students are required to participate in virtual classroom settings.  The OLIT program uses the WebCT Vista Learning Management System to disburse information on the curriculum for the class, provide announcements to students, and provide assignments, discussion boards, email, class rosters, participation tracking, and student grades.  WebCT also provides Wimba as the web conferencing tool.  Students taking online courses are required to participate in the weekly Wimba session or access the archived session and then post contributions related to the weekly topics.  The University of New Mexico currently is a wireless campus and the internet can be accessed anywhere on campus for free, but many students commute in from surrounding areas and the availability to the wireless campus is limited.
Desired:

In analyzing possibilities for distance learning, many universities around the world are utilizing the smart phones.  Smart phones are substantially less expensive than a computer and give students the ability to participate in class discussion, accessing reading assignments, taking quizzes/surveys, downloading Podcasts, and participating as mobile learners from anywhere that service is available to the smart phones.  
In using mobile learning, there are six reasons why mobile informal learning might be motivating:  control (over learners’ goals), ownership, and learning-in-context, continuity between contexts, fun and communication.
  With this in mind, it is our desire to introduce mobile learning to the OLIT program.  It is the intent of this project to present one module of the OLT 505 course using the Apple iPhone as a tool in facilitating distance/mobile learning for the students.

Root of the Problem:

At the University of New Mexico, the use of smart phones has not been utilized.  The affordability, convenience, and improved learner motivation by using the iPhone would give the OLIT Program the competitive advantage in the marketplace.

POTENTIAL ADDITIONS TO THIS SECTION:

Provide learners for tools to learn online

Statistics on predictions on the use of the iPhone in education

Peer reviewed articles
Goals:

The goal of this proposed project is to explore options for the redesign of an OLIT 505 module to be delivered in a mobile format via the Apple iPhone. As technological equipment becomes smaller and more specific, and as rural communities continue to thrive, the need for mobile learning increases. An increase in mobile learning will lead to an increase in potential enrollment of classes due to a larger, more global student population.

Learner Environment and Learning Analysis
Learner Analysis:
Learners targeted for this management plan are undergraduate, graduate, and doctoral students in the OLIT program. The majority of undergraduate students are likely to be between the ages of eighteen and twenty-five. Graduate students will likely range in age from twenty-five to forty-five. Doctoral students will likely be aged thirty-five and higher.

Students will possess a background that ranges from inexperienced to entry-level to experienced. Background is not dependent on demographics such as race, religion, or gender. Though most OLIT students are likely to be technology-native, some may fall into the technology-immigrant category.

Learning Environment:
Since the goal of this management plan is to present a module on the iPhone, the environment will be one of mobile learning. Information will be exchanged via the iPhone and this could take place in any setting that meets iPhone service requirements. Currently, the iPhone is covered by the Cingular/AT&T Wireless network, though the service is accessible through cell phone towers from other cellular companies at a higher fee (roaming).

Rationale for Selecting Technologies
[Linda]
Technology-Enhanced Teaching and 
Learning Strategies
[Christina] We haven’t heard from Christina, so Christine was going to take a stab at this section.  Tracie, let us know if you have any ideas on this section.
Action Plan for Implementing Technologies
What practical issues will emerge and be solved during the implementation process?

[Linda – OLIT 505 content for iPhone?/group]
Summative Evaluation Plan
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