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Learning from Leadership: Investigating the
Links to Improved Student Learning

--from: the Executive Summary

The Wallace Foundation-New Wallace Research

Amajor Wallace commissioned study,
Learning from Leadership: Investigating the
Links to improved Student Learning confirms
the basic idea that among school-related
influences on student learning Leadership is
second in importance only to classroom
instruction. The report also makes clear that
afthough principals are central leaders in
schools, they are not the only leaders.

The study found a strong connection
between student achievement and what they
call the “collective leadership” of principals,
teachers, parents, school administrators and
others in making school decisions. In high
performing schools, they found that almost
all people associated with such schools have
greater influence on decisions than their
counterparts in lower-performing schools.
The combined influence of educators,
parents and others on school decisions has a
greater impact on learning than the influence
of any one leader; the report says. The study
found links between the combinations of
principal work to improve instruction,
teacher trust in the principal and shared
principal-teacher leadership on the one hand
and high scores on standardized tests in math
on the other

Principals and teachers agree that three
leadership practices in particular contribute
to better instruction:

e Focusing the school on goals and
expectations for student achievement

* Attending to teachers’ professional
development needs

* Creating structures and opportunities for
teacher collaboration

Impediments to better school leadership:
One obstacle to better school leadership is
principal turnover. Although there is no
ideal amount of time, the general rule of
thumb is 5-7 years. But among the 80
schools studied, the average principal tenure
was about three and a half years. Principal
turnover resulted in measureable “negative
effects” on school culture as well as
“significant negative effects on student
achievement”.

Implications for school policies and practices:
* Educators should acknowledge the value
to schools of “collective leadership” that
aims to improve student learning

* Principals need to recognize and take
action for their crucial role in motivating
teachers and improving work settings

* Principal jobs need to be redesigned so
principals can focus more on improving
instruction, an  especially important
consideration for secondary schools. This
may mean assigning others to non-
instructional tasks principals typically do.

continued on page 3
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Tom'’'s Tales

While | hope that you have all

gotten your 2010-11 school year
off to a great start, | also suspect
that you are both noticing and
talking about some not-too-
subtle changes at your school
since last May.

Maybe parking in the faculty lot is
less “competitive”; or the teacher's
lounge less crowded during preps and
lunch breaks; or it's faster in and out of the
mailroom! Equally likely, however; is that some support
offices no longer have name tags on their doors; and your
staff is experiencing larger class sizes or heavier
counseling loads.

You are all most definitely feeling the effects of recent
budget cuts and a substantial decrease in the State’s level
of financial support for public education-at least 6-8%
since 2008-09 in the base per student-unit funding, and
even more in areas like instructional materials,
technology, professional development and transportation
to a name just a few other areas that have been cut
dramatically.

A recently conducted survey of the 89 Districts revealed
that they collectively lost 1500 employees when
compared to 2009-10 rosters; over 1,000 of whom
were certified staff —i.e. teachers, counselors, nurses,
librarians and, ves, administrators. And they were all
providing essential services crucial to student success in
an increasingly high stakes environment. They were not
expendable employees in an overstaffed system. In fact,
you may recall that a 2007 $IM state legislature-
sponsored funding study had concluded that N.M. was
even then underfunding its public schools by
approximately |5%. Clearly we are heading in the wrong
direction to address the needs of our schools and
students.

We are in an absolute freefall funding crisis for public
education in N.M. which has been only marginally
mitigated thus far by a significant infusion of federal

money-yes it appears that it’s the feds that "get it”; that
investing in our students and schools is crucial and
inherently good for both the state and local economies —
both short and long term!

Yet public education is already being threatened by
deeper cuts even months before the January — March
legislative session; potentially irreparably damaging to our
schools, students and communities. Consider — in all but
a few of N.M’s communities, the public schools are by far
the single largest employer and usually have among the
best paying and professional jobs. But some short sighted
bureaucrats believe that their only option available is
further cuts to education. Surely that cannot be the only
choice given that the crisis is not just about money now
but also about our kids' futures!

| most sincerely urge you to help generate renewed
interest in and support for public education funding in
each of your communities and with your elected officials
this fall and carry that message forward into the 2010-1 |
legislative session.The alternative is absolutely frightening.

Tyl
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Learning from Leadership: Investigating the Links to
Improved Student Learning

District Leadership: Supplying Support and Direction:
School district policies and practices make a difference
In student achievement and one way is by helping
principals develop a realistic sense of “efficacy”, that is
confidence in their own, their staff members’ and the
district’s abilities to meet district goals.

Higher performance districts tend to be led by district
staff who communicate a strong belief in the capacity of
teachers and principals to improve the quality of teaching
and learning and in the district's capacity to develop the
organizational conditions needed for that to happen.

District leaders have the greatest impact when the
focus is on supporting and developing the professional
capabilities of principals and teachers. Principals in the
study pointed to seven district measures that they
found especially helpful:

* Providing schools with funds and staff they need

* Encouraging school leaders to develop strong working
relationships with parents and the community

* Allowing individual schools flexibility in pursuing
district goals

* Insisting on data-based decision-making

* Helping schools interpret and use data to improve
Instruction

* Allowing principals to staff their schools with the
people they need

* Providing clear direction to schools through standards
and curriculum

continued from page |

The study does stress that districts that take only one
or two actions could see their efforts come to naught
or even backfire. The absence of principal efficacy can
thwart important district initiatives. The study found,
for example, that the district use of data had a negative
effect on student achievement if principals didn't
believe that they and their staffs were up to what was
expected of them.

State Leadership: Experiencing Growing Pains:

Most principals surveyed for the study believe state
policies and actions have a positive effect on their
schools. A pivotal player in state education leadership,
the state education agency, is widening its focus from
oversight duties alone to support of districts and schools.

Implications for state policies and practices

* States and federal government should find ways to
provide the resources state education agencies need to
carry out their new role

* New state legislation should support agency
organizational change

» States should better support training and professional
development for both district and state education staff
members.

To read the full report and related materials go to
www.wallacefoundation.org

©
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New Affiliate Joins the NMCSA Board
NMAER is the newest member

At their July meeting, this past summer the NMCSA
Board voted to approve the addition of the New Mexico
Association of Retired Educators ( NMAER) to the Board
of NMCSA. The NMAER was founded in 1942 as a
voluntary, nonprofit, nonpartisan organization dedicated
to improving the quality of life for its members and to
fostering education at all levels for people of all ages.
Anyone who is drawing a pension or contributing to the
Retirement Fund through their current employment is
eligible to become a member; as are their spouses. The
organization has been instrumental in acquiring a COLA
(Cost of Living Allowance), advocating for ad hoc
increases in pensions, passing Amendment Four to the
New Mexico State Constitution, and supporting health
advocacy issues. They have consistently guarded the
retirement fund so that it would be there throughout the
members' lives as well as those of the future retirees.
NMAER was one of the thirteen sponsoring state

IISCHOLAST{C

Get with
the System.

INTRODUCING A BREAKTHROUGH FOUNDATIONAL READING PROGRAM
FOR OUR MOST CHALLENGED STUDENTS IN GRADES 3-12+

D

Cuick HERE T0 VISIT US ONLINE AT
www.scholastic.com/system44. or For
ADDITIONAL INFO, CONTACT NIM REPRESENTATIVE,

Davib MARTINEZ AT 800-225-4625.

ENTERPRISE EDITION

organizations for the establishment of National Retired
Teachers’ Association (NRTA-which is now a division of
AARP) in 1947. It s still closely affiliated with NRTA and
serves as advocates for our New Mexico Retirees as well
as nationally with NRTA. NMAER has a Representative
elected from the organization to both the Educational
Retirement Board (ERB) and the New Mexico Retirees
Health Care Authority. Today NMAER has approximately
7,000 members and is growing and expanding services.

H. Russell Goff, a former APS principal is the Executive
Director, Barbara Bonahoom, a former teacher is the
President and Tomas Salazar is the Legislative Chair of

NMAER.You can learn more about NMAER by going to
their website at www.nmaer.com

NMCSA welcomes the NMAER as the newest member
of our Board.
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CES/NMCSA Annual Administrators’ Symposium
October 20, 2010

Each year, NMCSA and CES join together to bring a day
of professional development to our state's administrators.
This day also includes CES' annual meeting of its Board of
Directors which includes the Superintendents of all 89
school districts. During the Board meeting, CES also
recognizes the various vendors who provide services to
the districts.

The activities on October 20 are for district leadership
teams and we encourage superintendents to bring those
members of their districts who can best benefit from the
PD opportunity. CES handles the registration for this
event so please look on their website for all the details.

This year, we are pleased to have one of NMCSA's
corporate sponsors, Scholastic Inc. assisting us with the
Symposium. The topic is Response to Intervention (Rtl).
We have three activities scheduled for the day.

Keynote Presenters:
Ray McNulty, Vice President of the International Center
for Leadership in Education (ICLE-Bill Daggett's group)
and Clayton Wilcox, Senior Vice President of K-12
programs with Scholastic will kick off the morning by
presenting  their thoughts on “Literacy Leadership-
Implementing the Rtl Model.”

Round Table Session
The next session will be facilitated by Sam Howe, Vice
President of Academic Planning & Analysis for the

Scholastic Education Group. The plan is to conduct a
round table presentation with members from some of our
New Mexico districts. The topic of the round table is:

Top Decision Tools to Guide You Through Raising
Academic Achievement and will highlight the following
points:

. Demographic data review from US Census
. Academic data review from state test data
. High school completion review
. Economic review from Moody's Economy.com
. Real estate review from Trulia.com
. Reviewing and making decisions
Case Study

After lunch, we have two special guests, Jodi Huff and
Robert Weires from the Clark County, Nevada School
district. They will present a Case Study on Rtl. Their
Presentation is titled: "Response to Instruction-A  K-12
Multi-Tiered System of Support-A General Education
Initiative". The presenters are from the district's Special
Services Dept.

On October 21, the NMSSA will have their annual retreat
and the second meeting of the year We hope that all
Superintendents will be able to attend.

Online Bus Driver Training

... a solution for successfully training your drivers

anywhere, anytime—faster and easier than ever before.

High Plains Regional Education Cooperative
101 North Second Street, Raton, New Mexico
575-445-7090 Visit: www.hiprec.com

New Mexico Department of Transportation Approved!
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NMCSA 2011 Legislative Platform

A representative group of NMCSA's Board and Affiliates met in early September to draft the 201 | Legislative Platform. These
representatives brought forward the pressing issues and important topics facing our districts today. The document below was
approved by the NMCSA Board at their meeting in September and will be published and ready for distribution in October,
thus providing information members can use as they meet with candidates before the election. Your attention to these

important points is greatly appreciated.

NEW MEXICO COALITION OF SCHOOL ADMINISTRATORS (NMCSA)
2011 LEGISLATIVE PLATFORM

Introduction

NMCSA is mindful of the fact that funding for all agencies
in state government is under review for possible
reductions. Education has seen a steady decrease in state
funding since the FY 08 budget. The situation is now
further exacerbated by the gap left by the loss of the
Federal stimulus funds used to backfill cuts made in state
education funding. NMCSA feels strongly that neither
states nor districts should have to compete for equitable
funding opportunities as is the case with funds such as the
Race to the Top grant and programs such as the state PE
program. Finally, public education is a state responsibility,
not a federal responsibility, thus our schools and students
should not have to rely on federal funding in order to
provide a quality education for the children of our state.
New Mexico must maintain student academic programs
using any and all existing or new revenue sources including
an increased distribution from the Permanent Fund.

Funding Issues:

Thus, NMCSA  respectfully requests that until New
Mexico's economic situation improves and funding can be
restored to at least the FY 08 level, the Legislature should
assist districts in providing equitable opportunities to our
students with the funding that is available

* NMCSA requests that the Legislature implement No
New Programs of any kind-- including new additional
start up charter schools--until all existing programs have
been fully funded and implemented effectively.

* NIMCSA respectfully requests an independent, external
study of the impact of school size adjustment factors,
geographical issues and supplemental funding for both small
districts and charter schools prior to proposing any legislative
changes to the existing Funding Formula. The study should

also address the need for an equitable formulaic
methodology for granting all supplemental funding.

* NMCSA requests that the Legislature allow local
districts to identify and implement ideas and or effective
practices for how to best consolidate or regionalize
services. Caps on allowable and current cash balances
should be removed as an incentive for districts to budget
and spend their funds efficiently.

* Programs and mandates may require that the Regional
Educational Centers (RECs) expand their role in serving
districts. NMCSA respectfully requests that funding for
REC:s be restored and maintained at levels commensurate
with the expanded responsibility of RECs.

* NMCSA requests that the Legislature continue to
support the current program of defined benefits and
would support larger/increased contributions from new
and future employees in order to assure the solvency of
the ERB.

Programmatic lssues:

Our school districts welcome accountability in increasing
and improving student achievement, however they also
want student, teacher and principal performance to be
measured and evaluated with criteria that are fair; realistic
and appropriate. Districts are willing to explore teacher
and principal evaluation systems tied to student
performance if such evaluations are well designed and
fairly implemented and if both teachers and
administrators are involved in its development.

Thus NMCSA respectfully requests that the Legislature:
* Allow maximum flexibility to districts in providing
programs and balancing budgets, i.e. setting class size,
school calendars and assessment.

continued on page 7
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NEW MEXICO COALITION OF SCHOOL ADMINISTRATORS (NMCSA)
2011 LEGISLATIVE PLATFORM

* Conduct a study to determine whether New Mexico is
surpassing the federal requirement for required testing.
NMCSA respectfully requests that the legislature also
study the feasibility and cost effectiveness of all required
testing in New Mexico. All testing should be value added
assessments which help educators to adjust instruction.

* NMCSA supports the work of the New Mexico
Leadership Institute (NMLI) to strengthen skills and
provide professional growth opportunities for school and
district leadership as part of the process for turning
around low performing schools.

Other

* Role of the Public Education Department (PED)

In the past several years, the role of the PED has changed
because of expanding responsibilities in some key financial
areas as identified in recent LFC audits and expected
oversight of diverse programs. As a result, there has been
a decrease in the oversight provided by the PED to

New NMCSA Member
Benefit: Research
Gateway Educational
Research Service

Those of you who attended the last two summer
conferences have been fortunate to hear John Draper
Executive Director of Educational Research Service (ERS)
present keynotes on “Answering the Critics (of Public
Education)” and “Crucial Conversations”. At NMCSA we
have worked with ERS to provide a new service to our
members. We understand that because many people tum to
you for answers about many issues, you need a resource you
can trust for those answers. The Research Gateway is
powered by Education Research Service and is a spam fitter
with a quality guarantee. Experienced ERS researchers comb
the Web, electronic libraries and databases to find no more
than 10 of the very best articles or research reports on the
topics you need. Featured topics change weekly. You can go
to the NMCSA website at www.unm.edu/~nmcsa where
you will find a direct link to the Research Gateway. Elsewhere
in this newsletter is a flyer with pertinent information about
this service. Print it and keep it nearby.

continued from page 6

districts.  Thus, NMCSA respectfully requests that the
legislature assist in identifying the role of the PED
whether it be compliance oversight or technical support.
Current funding limitations allow for only one role.

* School Calendars

Allow districts to maintain local autonomy in
determining school calendars as long as they meet the
former statutory requirement of 990/1080 instructional
hours.

* Reporting

NMCSA respectfully requests that districts be relieved
of excessive and duplicative reporting and questionable
requirements such as the physical publication of the
district report card, and requests for student data and
information already included in district Educational Plan
for Student Success (EPSS) reports.

NMCSA Staff:

Tom Sullivan, Executive Director
(505) 277-6989 ¢ nmcsa@unm.edu

Carol S.Wood, Office Administrator
(505) 277-6986 ¢ cswood@unm.edu

Dr. Gloria Rendén, Communications and
Leadership Development Coordinator

(505) 277-6985 * gorendon@unm.edu

Join the NMCSA List Serve for the latest in
Legislative and other Education Related News
from our State.

Any interested party may join by going online to
http:/listunm.edu. Once on the site, select Subscribe to
a list, this will take you to a page where you may
subscribe to our list. In the box provided, please type in
NMCSA-L and submit. You will be taken to another
page where you will enter your email and name and
click on Join NMCSA-L. You may remove your name at
any time in the future.

October 2010
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Waiting for Superman

The documentary titled “Waiting for Superman” which premiered the weekend of September 24, 2010 is sparking
discussions and reports throughout the nation about America’s schools and public education. The results of these
discussions may provide a positive outcome for public education, but it all depends on how we, as school administrators
and teachers address the issues and facilitate the discussions in our own local communities. On Wednesday, September
22,2010, our Executive Director, Tom Sullivan forwarded to all superintendents an e-mail with attachments of publications
which provide background on the fim's content and ideas on how to use the film as a jumping off point for discussions
and action in your districts. The following is just one of those documents which can be used with any group.

Tips and Talking Points for Responding to
"Waiting for Superman”

A Quick Overview

The upcoming release later this month of "Waiting for
Superman," Academy Award-winning director Davis
Guggenheim's film about public education, has created
much consternation among educators that the story of
America's public schools is not being told from a fair and
balanced perspective. The film profiles both low income
and middle class students and the challenges presented by
our public education system, and argues that charter
schools may offer the best hope for a quality education.

Those of us who have dedicated our lives and careers to
public education know that the reality in today's school
systems is considerably more complex and challenging
than can be accurately and thoroughly portrayed in a
typical 90+ minute film.We are also fully aware that there
is a great need for improvement as well as for a more
open dialogue about how educators, families and citizens
can work collaboratively to ensure the success of every
student and every public school.

Moving From Debate to Dialogue

"Waiting for Superman" is just one of a long list of films and
documentaries about public education that have been
released, or are pending release, in the past year and a
half. Interestingly, most include on their websites a "take
action" or "get involved" section designed to engage
viewers in taking an active role in education reform.
"Waiting for Superman" however has created a national
social action campaign that includes local campaign
contacts in select cities, alliances with powerful

NSPRA Counselor
September 2010

By Karen H. Kleinz, APR, NSPRA Associate Director

foundations and organizations, and an interactive website.
It is telling to us that on the website is a section entitled
"loin the Debate." The word "debate" implies something
more oppositional than collaborative in nature. It seems
to us that an invitation to "Join the Dialogue" would offer
a more welcoming invitation for all of us to work together
on behalf of students and schools.

We are also mindful of the fact that the strongest point of
connection for most people is their child's (or their
neighborhood) school. And we believe that is where the
most powerful opportunity lies for engaging people in a
meaningful conversation about education. Therefore, we
encourage you to consider how principals and teachers
can take the lead in reframing "the debate" to focus how
schools, families and communities can work together to
realize their vision of an "excellent" school.

Tips for Creating a Constructive Dialogue

With dialogue rather than debate in mind, NSPRA
suggests the following tips for how your schools might
take advantage of the release of "Waiting for Superman" to
generate some thoughtful and constructive conversation
about school improvement and the future of education in
your district.

Rather than trying to refute inaccuracies or dispute any
biases in the film (given that we aren't very well equipped
to take on Hollywood head to head!) use it as a
conversation starter with those who have seen it. Ask

continued on page 9
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Tips and Talking Points for Responding to
"Waiting for Superman”

questions that encourage thoughtful processing of the
stories presented in the film. Some examples:

* What was your overall impression of the film? Did it
surprise you?! Discourage you? Galvanize you to become
more active? Why!?

* Did you find the information presented to be credible?
What did you base your reaction on?

* Do you feel the film accurately portrays most public
schools today? Why or why not?

* How would you describe your (your child's) school?
Are there similarities to the movie! What are the
differences from the movie?

* What does your school do well? How might it improve?

* How can we (parents, teachers, administrators,
community members) work together to make our
schools the best they can be!?

Hold a study circle or conversation forum for interested
parents, staff and students to talk about what constitutes
an "excellent school." On first blush, it's easy to assume
that everyone understands what we mean by an
"excellent school." But when you probe further, you may
discover that for some stakeholders it means a private or
parochial school, a school in an upper-middle class
neighborhood, or a school where the majority of
graduates go to college. For most of us, what we consider
an "excellent school" is understandably connected to our
own personal experience. Therefore, a good place to
begin the conversation is by having participants think back
on their own school experience and asking them, "What
was school like for you? What did you like and dislike?"
"Describe your idea of an 'excellent school'"

From there you can facilitate a dialogue that focuses on
the shared responsibility we all have for making sure our
schools offer a quality education that supports student
success. Some starter questions include:

* What do you think are the biggest challenges facing the
schools in our community today?

continued from page 8

* How have these challenges impacted our school?

* What do you think are our greatest strengths, both inside
and outside our school, for dealing with these problems?

* How can we (teachers, parents, administrators,
community members, and other groups) work together
to ensure our school is an "excellent school"?

* What are our schools and community doing now to
support student success! How can we improve and
expand these efforts?

* What can we learn from other successful schools —
including charter schools and other alternative programs
— that could be applied at our school?

* What keeps some parents from becoming more
involved in our school? How might we improve family
participation?

* Complete this sentence — "In a community where all
students succeed..."

* What new ideas or ways of thinking are you learning
from this conversation about "excellent schools"

We encourage you to use the release of "Waiting for
Superman" and other films as an opportunity to raise
awareness about what is working in your schools, to engage
your stakeholders in an open dialogue about school
improvement, and to build support and understanding that
we all share responsibility and play an important role in
providing our children with the best possible education.

Find more examples of successful public schools and
districts at:

www.learningfirst.org/stories
www.edutopia.org/schools-that-work
www.centerforpubliceducation.org/site/c.IVIXIINOJwE/b.5
27819/ AFOC/Success_stories.htm
www.principals.org/AwardsandRecognition/MetLifeFound
ationNASSPBreakthroughSchools/BreakthroughSchoolsP
astandPresent.aspx
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IDEAL-NM Buzz

IDEAL-NM was ranked 3rd in the nation by the Center
for Digital Education and the award recipient of the
Council for State Governments-West innovations award.
This fall IDEAL-NM has processed over 4,000
enrollments across /| school districts and 2| charter
schools. Over |50 teachers have been trained as online
teachers and are staged to provide leadership in their
schools as they launch local online and blended learning
programs. Thirty-eight NM districts have built out portals
through IDEAL-NM and many are in development. The
word is out about the benefits of web portals and the
goal is that all 89 districts build portals through IDEAL-
NM so all students statewide can reap the benefits.

The key words are service and partnership. IDEAL-NM
is NM's elLearning service center—providing an array of
free resources and technical support. IDEAL-NM works
in partnership with schools to increase educational
opportunity and access for all students through
technology. IDEALs partnership with regional education
centers (RECs) has been greatly successful as member
districts across RECs have maintained a 92% pass rate
with over 1,000 successful course completions. The

Virginia Padilla, IDEAL Interim Executive Director

leadership and support provided by RECs has been a
great asset to IDEAL-NM and has increased participation
and success among NM districts. Through partnership
with schools, over 400 seniors were able to graduate on
time between summer 2009 and spring 2010 because
they were able to recover credit online through IDEAL-
NM. The services IDEAL-NM provides to PK-12 are all
free and include 59 rigorous, standards-based, online
courses, web portal (which allows schools to develop
their own online and blended learning environments and
to maximize collaboration and resources through
technology), web conferencing, and a repository of
learning resources and materials, and the virtual school.
The virtual school has been operating since Fall 2008 and
has been highly successful. Through the virtual school,
districts may enroll students in online courses taught by
highly qualified teachers by paying a percentage of the
highly qualified teacher salaries (rate of $200 per
enrollment). Rather than districts having to fund a full-
time teacher’s salary, they can share the cost of a highly
qualified teacher with other districts across the state. For
more information about IDEAL-NM visit www.ideal-
nm.org or contact Virginia Padilla Vigil at 505-383-2405.

Calendar of Events 2010 - 2011

CES/NMCSA Symposium
“The Leadership Role in Response to Intervention”

October 20th, 2010

NMSSA Retreat
October 21, 2010 « Hilton Hotel, Alouguerque

New Mexico K-12 Principals Conference

Jim Grant, Speaker
October 22 — 23, 2010 » Nativo Lodge, Albuguerque
(See attached flyer)

NMASCD 2010 Fall Conference
“Whole Teacher/Whole Child - Building Bridges of Efficacy”
Keynote by Molly McCloskey, ASCD Faculty

November 4 — 5, 2010 « Marriott Pyramid, Albuquerque, NM
(See attached flyer)

October 2010



Affiliate Information

Throughout this school year, the Recorder will include the Affiliate information for easy access by our members. If you
are not a member of your administrators’ professional group, we encourage you to make contact and learn how to
become more involved. Our involvement in our professional organizations serves to strengthen our ranks and to
increase our professional knowledge and understanding of the many issues facing our profession. We hope that you
will consider joining one of these professional organizations. We also have a new member joining the ranks of NMCSA.
The NMCSA board voted at its July meeting to approve the inclusion of the NM Association of Educational Retirees
as an affiliate member. Their contact information is included below.

Organization Name NMCSA Board Representative Contact Info Scheduled Conferences
Albuquerque Public Deborah Henwood http://www.apspa.org/ District Conference
Schools Principals Association APSPA August
Alliance for the Dr. Michael Morehead http://education.nmsu.edu/projects/alliance/
Advancement of Dr. Eric Lopez-co-Chair Contact the organization
Teaching & Learning (NMSU)
Cooperative Education Jim Barentine http://www.nmedu.org/ Administrators’
Services (CES) Symposium - October
Eastern NM Education R.L. Richards rrichards@texicoschools.com Contact the Organization
Resource Center (ENMERC)
NM Athletics Association Mike Phipps http://www.nmact.org/ Contact the Organization
(NMAA)
NM Bilingual Educators Emilia Trujillo-Vigil http://www.nmabe.net/ Conference - April
Association (NMABE)
NM Association of Regina Lane/Erik Bose http://www.nmassp.org/ National Conference-
Secondary School Principals (NMASSP) February 24-27

San Francisco
NM Association of Terry Dean http://www.nmasbo.org September |5-17- Taos
School Business Officials (NMASBO) February 16-18 &

April 6-8 Albuguerque
NM Association for Ladona Clayton http://www.nmascd.org/  Whole Teacher/Whole
Supervision and Curriculum Development (NMASCD) Child November 4-5
NM Association of Russell Goff www.nmaer.com October |-2-Portales

Educational Retirees (NMAER)

NM Council of Allie Pelayo http://www.nmcase.org/index.html

Administrators of Special Education (NMCASE) Contact the organization

NM Elementary Kitty Martin http://web.naesp.org/newmex/

Principals Association (NMAESP) October 22-23

NM Northern Network Loren Cushman http://leadnm.unm.edu/index.cfm o
Contact the organization

New Mexico Dr. Linda Paul www.pdkintl.org Contact the organization

Phi Delta Kappa (NMPDK)

NM School Personnel Denise Potter dpotter@rrps.net Contact the organization

Association (NMSPA)

NM School Bill Green http://www.unm.edu/~nmcsa/nmssa/

Superintendents Association (NMSSA) Contact the organization

Regional Educational Cathy Jones cathyjones@regionix.org  Contact the organization

Cooperatives Association (RECA)

Southeastern NM Dwain Haynes jlderri@yahoo.com Contact the organization
Educational Resource Center (SNMERC)



New resource on
www.unm.edu/~nmcsa

@,AA HesearchGateway

Targeted Research & Information for
Educators

Pay-for-Performance

Pay-for-parformance (alzo referred
o as merit or incentive pay)is a
hotly debated concept that has
gained naw lifa in the Obama
administration. This gateway leads
to informatien for educators
considering and/or implemeniing
pay-for-parformance systams.

1':1 ew v

< L“:J More Topics

Find research on EdRaadySearch...

NMCSA has teamed up with ‘ r_!J
Educational Research Service
(ERS) to bring you the Research Gateway.

Access the Research Gateway directly from the www.unm.edu/~nmcsa homepage! This
new Gateway, which updates weekly, acts like a spam filter with a quality guarantee—ready
to get you up to speed quickly. Experienced ERS researchers have combed the Web and
electronic libraries and databases to find the top 10 articles or reports on the topics most
important to school leaders. Many of the articles are absolutely FREE! New topics are
emerging often, so keep coming back!

The Research Gateway is on target—others miss the mark.

NMCSA knows administrators have too little time and too much information. By offering the
Research Gateway, we provide only the most trusted and targeted information on the hot
topics you need. We save you hours of needless searching and sorting through the thousands,
even millions of hits you get from Google or other search engines. Visit
www.unm.edu/~nmcsa today, and experience the Research Gateway!

s New Mexico Coalition of
emered oy 15 School Administrators

Visit www.unm.edu/~nmcsa to experience the Research Gateway.
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2010 FALL CONFERENGE

LEARN, TEACH, LEAD.

November 4-5, 2010
Marriott Pyramid
Albuquerque, NM

The NMASCD Fall Conference is an exciting opportunity for all teachers,
administrators and community members who are interested in how the teacher and

student alike can become

Engaged * Supported * Challenged

Healthy - Safe -

This two-day conference will highlight
various and engaging breakout sessions
centered around the Whole

Teacher, Whole Child and The

E ACHER

Well-Balanced Teacher:
How to Work Smarter and Stay
"\ Sane Inside the Classroom and Out

FEATURED PRESENTERS AND TOPICS:

The New Mexico PDS Network will highlight
University and school partnerships focusing
on the Whole Child.

Action Research - presenters will share the
latest New Mexico classroom research!

The power of P20 Collaborations

Gary Tripp, NMAA—The “Whole” Student
Athlete

Kristine Meurer, PED—Healthy Schools

NM Alliance for School-Based Health Care
Elev8 Full Service Community Schools
elnstruction—The Engaged Learner

Poster Presentations on statewide programs
and initiatives that address the Whole
Teacher, Whole Child and much, much

ViISIt us Onl]ne at

Keynote by Molly McCloskey, ASCD Faculty
As Managing Director of Whole

Child Programs at ASCD, Molly
directs multiple components of the
ASCD Whole Child Initiative, a

multiyear, cross-organizational

program, including member and
non-member outreach and engagement, ASCD’s
Healthy School Communities Program, and
development of capacity building resources and
services. Come hear Molly talk about the tenets of
The Whole Teacher, Whole Child.

-“WHOLE

i CHILD——

for more Information, marne 1 ascd.org

Maps, and registration-
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NEw MEXIcoO K-12
PRINCIPALS CONFERENCE

OCTOBER 22,2010 7:30 AM-4:30 Pm
OCTOBER 23, 2010 7:30 AM-10:30 AM
NATIVO LODGE
Albuquerque, New Mexico

Hotel Conference Room Rate: $80.00
(Phone: 1 505 798 4300 before Oct 1, 2010)

DEVELOPING INSTRUCTION TO MEET
THE NEEDS OF ALL STUDENTS

Additional Sessions Include:

-Special Session for New Principals

---Round Table Discussions on Current Topics of Interest

—Dr. Mark Shinn: Building an Effective Multi-Tier, Coordi-
nated Early Intervening Services System (aka RTI) to Improve
Outcomes for Academics and Behavior (sponsored by Pear-
son)

Register by 10/08/10

NMAESP/NMASSP Member: $150.
STRENGTHEN YOUR

SCHOOL LEADERSHIP Non Member: $195.

SKILLS - .
Contact: krjones(@zianet.com

Don’t miss this opportunity to
@ share with your colleagues from
across the state of New Mexico?

BACK BY POPULAR DEMAND:

JIM GRANT

Jim has emerged as the nation's
Spokesperson for School Suc-
cess with a dedicated mission to
stop school failure. An interna-
tionally renowned educator and
popular speaker, he offers practi-
cal instructional strategies to
help all students learn. Jim is the
author of many popular profes-
sional books, including the best
selling, Differentiated Instruc-
tion: Different Strategies for Dif-
ferent Learners and Differentiat-
ing Textbooks and his latest re-
lease, Death of Common Sense
in Our Schools And What YOU
Can Do About It!

(Sponsored by Virco)

Excellent professional development
opportunity for Principals, Central
Office Instructional Staff, and
Teacher Leaders



