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Health Education & Prevention Department 
Peer Education Program & Peer Consulting Services  

 
 
 

Health Education Activities: 
Presentations, Event Sponsoring, Tabling, 

Web-site,  & Office Visitors. 

Student Hears About SHAC Peer 
Consultant Services  

Student Initiates contact: Phone, 
Direct Contact, Website, Email. 

Peer Consultants Assess Student's 
Need 

Stage 1: Precontemplation 

Obj: Create Awareness; help student move to Stage 2
• Provide educational materials: brochures, flyers, 

pamphlets, mailouts 
• Give information on relevant events and 

presentation 
• Invite to gather more info at SHAC, UNM, etc. 
• Emphasize benefit of change w/out pressure 

Stage 2: Contemplation 
Obj.: Education & Efficacy; help student move to Stage 3 
• Provide educational materials: brochures, flyers, pamphlets 
• Give information on relevant events and presentation  
• Inform of UNM and local resources based on need 
• Address discomforts associated with change. 
• Refer, if needed, to SHAC or local resources: PCP, Counseling 

Services, PT, Nursing, Massage Therapy, Nutritionist, etc.

Stage 3: Preparation Obj.: Get Ready; help student to write plan & move to Stage 4 
• Provide information on relevant interventions 
• Create an action plan, include reward system 
• Set a date for action to start 
• Maintain realistic expectations  
• Provide list of support groups and identify support system 
• Identify action-oriented programs/clinics 
• Identify potential obstacles and barriers 

Expect 4 or more cycles 
back to any of the stages 
before behavior change. 

Stage 5: Maintenance 

Stage 4: Action 

STAGES OF CHANGE 

Obj.: Refocus & Support; help student strengthen positive behavior 
• Re-evaluate initial intervention 
• Give information on relevant events and presentation 
• Invite to gather additional information 
• Refer, if needed, to SHAC or local resources: PCP, Counseling 

Services, PT, Nursing, Massage Therapy 
• Provide list of support groups and encourage to participate 

⇒ Self Efficacy 
⇒ Social 

Learning 
Theory (SLT) 

⇒ Coping Theory

⇒ Self Efficacy 
⇒ Social 

Learning 
Theory (SLT) 

⇒ Coping Theory

⇒ Self Efficacy 
⇒ Social 

Learning 
Theory (SLT) 

⇒ A & D Theory

⇒ Health Belief 
Model 

⇒ Self-Efficacy 
⇒ Adoption & 

Diffusion (A & 
D)Theory  

⇒ Health Belief 
Model 

Obj.: Give Support; help student stay active with prevention measure. 
• Provide educational materials: brochures, flyers, pamphlets, etc. 
• Give information on relevant events and presentation 
• Encourage to stay abreast of latest in prevention measures, etc. 
• Refer, if needed, to SHAC or local resources: PCP, Counseling 

Services, PT, Nursing, Massage Therapy, Nutritionist, etc. 
• Provide list of support groups and encourage to participate 
• Ask student what additional support is needed 
• Follow up with student periodically/ telephone support 
• Evaluate student's progress and help strategize to reduce relapse 

 Theory Application 

Peer E
ducators Program

 
(Peer C

onsultant Services) 

G:/HLTHED/…STAGESofCHANGE.doc 
Revised: 01/04/08 


